
Board of Directors Minutes 
March 23rd, 2017 

 
Meeting was called to order at 7:00 by President Peter Bruce. 
 
Members present: Peter Bruce, Jann Pfaff, Stephanie Posbrig, Jamie Udulutch, Matt Eide, Jacey 
Heller, Terri Johnson, Jim Posbrig 
 

Guests: Flash Gordon 

 
Youth: Zach Heida 
 

Secretary's report: Terry moved, Jamie seconded to approve the Secretary's report as presented. 
Motion carried.  
 

Treasurer's report: We spent $4,850.66 in expenses income $11,175.46. Dave will be calling 
the state to see what discrepancies there is from getting our money from endowment. The state 
only gave 65% instead of giving us 75%.  
 

Correspondence: Nothing to report 
 

Open Business: 
A. County Fair Sponsorship (samples/pricing) – If we were to sponsor the stickers, fair 

would be make room on the fair tags for the stickers. If kids can exchange the ribbon 
sticker for an actual ribbon, that option is available. Terri moves that the Waukesha 
County 4-H Leaders Association sponsor up to $500.00 to the designed to be agreed upon 
the Waukesha County Leader board and the Waukesha county fair board. Jim second the 
motion. Jim moves to pick the number 5884 sticker ribbon with red, blue, silver and pink. 
Terri seconded it. The board decided to do an email vote to  

B. Strategic Planning-Progress report (Cindy) – Promotion is currently working on yard 
signs. We have no limits setting up the domain and moving forward with whatever 
technology we would like to use. This is something that we can incorporate with the 4-H 
Leaders of clubs. The state uses google and youth use google more in the school. The 
next step is to get a domain name. Waukesha4HLeaders.org domain is a suggestion; it is 
not taken. Jamie moves to choose Microsoft as the platform with the 
Waukesha4hleaders.org as the domain with the $10.00 fee. Jan seconds the motion. 

C. Finance Committee cash handling policy – Tabled till next month.  
D. Square setup – Gary came up with a tree diagram with how to set up the Square. Using 

the domain name will help.  
E. Committee descriptions (review and vote) -  Steph Posbrig moved to table the committee 

descriptions till next month so the committees can review the new updated form with the 
due date being the April board meeting. Jim Posbrig second the motion.  

 
New Business: 

A.  Cloud based documents/email distribution - We have no limits setting up the domain and 
 moving forward with whatever technology we would like to use. This is something that 
 we can incorporate with the 4-H Leaders of clubs. The state uses google and youth use 
 google more in the school. The next step is to get a domain name. 



Standing Committee Reports: (committee liaison): 
 
Activities and Events (Matt): Nothing to report. 
Awards (Terri, Jim): Nothing to report. 
Camp (Jann): They already have people enrolled for camp. Early bird sign-up deadline is May 
1st. Final sign up for camp is July 31st.  
Endowment (Peter): Talked about in treasurer’s report.  
Expansion/Review (Terri): Working on looking over the county website to find if anything is not 
up to date and/or not working links.   
Finance (Terri, Peter): Budget letters went to the committees and are due by the April meeting. 
Spent time talking about the Square and how it worked at the gala. We made about $6,000.00 at 
the Gala. They are currently working on making a list on who donated and was solicited so that 
we have notes for next year.  
Food Stand: (Jim): They are rising prices up by .50 cents. This will help absorb the square costs. 
They would like to do a  
Fundraising (Peter, Jamie):  
Leadership (Steph): Brooke and Sean did a good job at speaking at the Gala. They will come up 
with dates for the rest of the year and work on finding volunteers to join the committee.  
Promotion: (Matt): Nothing to report. 
Youth Rep: (Zach): Teen council is going to be roller skating. A fall forum youtube video was 
made to get the 4-H youth interested.  
  
Youth Development Educator: (Cindy):  She is looking at the youth development in the county. 
Looking to get higher enrollment numbers higher than the past. Plan to work with junviles and 
boys and girls clubs. Get them looking forward to stem camp. Jason Love is back to do stem day 
camps.  
 
  
Meeting was adjourned at 8:35PM 
  
Next meeting will be April 27rd, 2017 UWW N-027 
  

    

Steph Posbrig, Secretary 
 


