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What Works

* Well-developed plan

o Collaboration with the contractors while
developing the plan

» Upfront discussions with WDNR & City
Staff
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What doesn’t work!?

e Late season construction
* A static plan

* Plans developed without contractors
Input
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Enforcement Procedure

* Plan approval
> Review erosion control plan
> Review of construction sequence

> Permit approvals from WDNR
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Enforcement Procedure

* Preconstruction meeting discussion

> Clarify roles
Who is owner’s E.C. inspector?

Who is repairing deficiencies!?

City’s inspection role & timeline
> Review construction sequence
> Discuss deviation from plan process

Document change, how change sequence, new
measure needed or deleted, City/VWWDNR approval

> Enforcement procedure discussed
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Enforcement Procedure

* Notice of Non-Compliance letter (NON)

° Inspection reveals on-going violations that are
not being corrected for more than a two
week period or immediately if serious

> Defines deadline to correct all violations
outlined in latest inspection report

o Typically 2-3 weeks to correct all violations
(can be less depending on seriousness of

violation) AW&RNlNG |
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February 20, 2006

Subject
Erosion Control

NOTICE OF NON-COMPLIANCE
Deear Mr.

A site visit on Febroary 14, 2006 by City staff revealed your site 15 not in compliance with your
erosion control plan for the site.

Please find the attached erosion control inspection report outhning items that need immediate
attention All items included on this report nmst be completed on or before March 17, 2006, If
these items are not addressed, the site is subject to fines.

In addition, please supply our office with a copy of yvour Notice of Intent (NOI) and the
responsible party for your erosion control mspections.

If you have any questions or concems, please feel free to contact Jeffrey Weigel, P E., Director of
Public Works, or myszelf at 262-691-0804.

Simcerely,

Magdelene J. Wagner, PE.
Assistant City Engineer

Enclosure

P-\Dewalopmen zofice of noncoaplizece doc
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Enforcement Procedure

* Notice of Violation Letter (NOV)

> |ssued if no work is being done or an
extension is not approved to bring site into
compliance.

° Includes a $/day fine that will be imposed until
violations are corrected.

> Gives a deadline to repair or City will
complete repairs and bill for work.

- WDNR is notified of ongoing violation and

unresponsiveness. ﬂ" !
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Enforcement Procedure

e Notice of Citation

> Upon correction of all violations, the fine is
calculated based on the $/day in the NOV and
the number of days to reach compliance.

° Fine is a ticket issued by the Sheriff under our
Chapter 19 Ordinance.

-
- e I'-'-i'l__ a;ui
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Storm Water Facilities

* |90 constructed ponds (1941 to 2010)
> Additional 60 natural ponds

* Most ponds installed as part of
Developer’s Agreement

* Ponds were required for water quantity

control (water quality optional until
2004).

» City owns only 2 of the facilities.
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Maintenance Agreements

* Maintenance agreements are embedded in
Developer’s agreements which transfer to
Homeowner’s Associations.

* Post-2006 ponds have formal Operation
and Maintenance Agreements.
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Maintenance Agreements

* Requires an as-built of the facility.
* Location map

» Cross Section & Details of facility
e Minimum yearly inspection

* Allow for City to require maintenance
and if not performed, then assess cost
back to property owners.
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Inspection Reports

* Review pond for erosion and vegetation
growth

» Check spillways & outfalls for erosion,
clogs, debris, failure of material

* Measure sediment levels in ponds
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What about the Pre-2006 ponds!?

* Program just beginning.
* Inventory, location, and current conditions
documented in 2010.

 Historical data being researched (install
date, standards built to, developer
agreements, maintenance agreements, and

current owner contact)
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Enforcement for Ponds

* Post-2006 ponds have the O&M

agreements to require work to be
completed or City will charge.

° To date, no ponds have had any enforcement
action taken or major maintenance activities.
* Pre-2006 ponds program is being
developed. Will be seeking formal legal
opinion on existing language in the old
developer’s agreement.
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Lessons Learned Erosion Control

* Develop working relationships with

Developers, Contractors, Engineers, and
WDNR staff

* Enforce the plan and its amendments

* Know the regulations and permit
conditions for the site

e Support your inspectors
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Lessons Learned Erosion Control

* Don’t hesitate to contact the WDNR for
assistance (formal & informal)

» Use your ordinance
e Be creative...think outside the box
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Lessons Learned “Challenges”Ponds

 Historical files can be sketchy at best.

* Huge education component to come with
residents who own the facilities.

* Varying levels of homeowner’s
associations activeness.

* Implementing maintenance agreements on
older ponds.

e Cost of maintenance activities.
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Lessons Learned Ponds

e Stay tuned...
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http://www.google.com/imgres?imgurl=http://woodworkingcarpentry.info/Pictures/question clipart.gif&imgrefurl=http://woodworkingcarpentry.info/ContactUs.htm&usg=__xJaDcBl3WulLwqu18gwahPUcEJk=&h=194&w=178&sz=6&hl=en&start=23&zoom=1&tbnid=TUUBx053_mb9kM:&tbnh=109&tbnw=100&ei=xiN1TYnrCIGdlgfq9fQk&prev=/images?q=question+clipart&um=1&hl=en&biw=1020&bih=535&tbs=isch:1&um=1&itbs=1&iact=hc&vpx=482&vpy=133&dur=782&hovh=155&hovw=142&tx=83&ty=74&oei=YyN1TdK5CoaXtweJpqj2BA&page=2&ndsp=21&ved=1t:429,r:3,s:23�

Questions!?

e Contact Information:
> Maggie Wagner, PE.

> City of Pewaukee

> W240N3065 Pewaukee Road
> Pewaukee,WI 53072
° (262) 691- 0804

o wagner(@pewaukee.wi.us

o www.cityofpewaukee.us/stormwater-utility.php

e


mailto:wagner@pewaukee.wi.us�
http://www.cityofpewaukee.us/stormwater-utility.php�
http://www.google.com/imgres?imgurl=http://www.wilsonnc.org/userimages/Image/0025-0803-0518-0646_clip_art_graphic_of_a_blue_waterdrop_or_tear_character_waving_his_finger.jpg&imgrefurl=http://www.wilsonnc.org/departments/publicservices/stormwatermanagement/waterquality/enforcement/&usg=__rhHhIMfHzbsolZlHC6jvwiIIXjE=&h=150&w=127&sz=58&hl=en&start=167&zoom=1&tbnid=kCkm3ybsCcWY3M:&tbnh=112&tbnw=95&ei=5OhvTZeXIcHflgePgOXcDA&prev=/images?q=enforcement+clip+art&um=1&hl=en&biw=1004&bih=535&tbs=isch:1&um=1&itbs=1&iact=hc&vpx=135&vpy=229&dur=1766&hovh=120&hovw=101&tx=90&ty=76&oei=muhvTYP4L5SB4QbYuKyFCw&page=10&ndsp=18&ved=1t:429,r:12,s:167�
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