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“UW Madison Extension Waukesha County – Purpose to which we commit…. 

We teach, learn, lead and serve, connecting people with the University of Wisconsin and 
engaging with them in transforming lives and communities.”  

–Jerry Braatz, Area Extension Director  

Waukesha County’s departmental Strategic Plans guide the work of the organization 
toward achievement of its overall goals. 
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Reader’s Guide: How to read the Strategic Plan 

What’s an Objective? 

In this Strategic Plan, an Objective is a milestone to be reached. It must be specific, measurable, attainable, 
realistic, and time-bound (aka SMART).  

Each objective appears in two places: In a list that shows all of our goals in one place, and on its own page 
(example below, right).  

Strategy: What must be accomplished in order to achieve 
our objective.  

A company that sells fruit snacks may set an objective to 
“increase sales.” One of their strategies is to pioneer 
new points of sale beyond supermarkets and vending 
machines, like commercial air travel, pizza delivery, and 
pro sporting events.  

Like each Objective, a Strategy has an owner who 
guides efforts for its completion and success. Find this in 
the center column. 

In the right-hand column, please find the timeframe for 
each strategy. This represents each strategy’s deadline.  

Owner: The member of our team that is accountable for 
this Objective.  

Feel free to contact Waukesha County to discuss any 
objective – just ask for the person listed here. We do 
the very same! 

Performance measures: 

A graphic of each Objective’s success. 

 

Learn More: 

Jump to supporting resources found 
in this Strategic Plan’s appendices, 
on WaukeshaCounty.gov, or 
elsewhere! 

 

Thank you for reading the UW-Madison Extension Waukesha County’s Strategic Plan.  

This document provides an overview of what Waukesha County leadership aims to achieve over the next 
three years and how Extension aims to meet those goals.  

Note: Consider this Strategic Plan a high-level look at problem-solving initiatives. As such, a reader may not 
encounter data on all departmental activities (as found in an Operational Plan). We welcome your questions 
and feedback any time!  

 

mailto:@waukeshacounty.gov
mailto:@waukeshacounty.gov


 

 

2/1/2021 5 

UW-Madison Extension Waukesha County Strategic Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How is the objective shaped by the 
“environmental scan”? 

Environmental scan (n): Monitoring 
of an organization's internal and 
external environments for detecting 
early signs of opportunities and 
threats that may influence its 
current and future plans. 

Find environmental scan data summarized 
in this document’s Executive Summary and 
Appendix sections. 

The origin of each Objective 

In each of Waukesha County’s 
Departmental Strategic Plans, a pair of 
pages bears the principles and promises 
that guide our Objectives: 

• Waukesha County’s Mission 
Statement. The big picture.  

• Waukesa County Standards of 
Excellence, the principles we observe 
on our path to completing our mission. 

• Waukesha County’s Five Pillars of 
Success, our framework for identifying 
core priorities and establishing program 
goals. 

• Department’s Statement of Purpose. 
Each department completes a Strategic 
Plan. Each declares its own “mission” 
here.  

How to read the Strategic Plan continued 
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February 1, 2021 

 

Waukesha County Executive Paul Farrow 
Waukesha County Board 
Waukesha County Residents and Visitors 

 

We are pleased to present you with the UW Madison Division of Extension Waukesha County 2020-
2022 Strategic Plan. The plan was developed by Extension staff using several data sources from 
university centers, US Census data and projections, and focus groups.  

One of local governments many challenges today is getting people involved in local government and 
understanding the benefits it provides. Waukesha County delivers high quality services to the people of 
the County making it one of the safest and economically vibrant places to live in the region and state. 
The County also constantly seeks ways to become more efficient and productive. This value is 
engrained in our working culture. This plan builds upon this value and also challenges us to move the 
needle by engaging County and community partners, tapping into university research and resources, 
and delivering educational programs that meet local and regional needs.     

We plan to use our Strategic Plan to improve our organization, shape our annual budget, educate the 
public about our value and the value that our County government partner brings, set goals, and work 
as a team to implement them. This plan will provide the roadmap for Extension’s future success while 
working within the framework of the County’s vision and five County pillars (Customer Service, 
Quality, Team, Health & Safety, and Finance).  

A special thank you to our Extension Team, Waukesha County, and our many volunteers and partners 
for all their efforts in helping us deliver university research based educational programs.  

If you have any questions, please feel free to contact me at 262-548-7786. 

  

Jerry Braatz, Area Extension Director 
UW Madison Division of Extension Waukesha County 
 
An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment  

and programming, including Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the  
Rehabilitation Act requirements. 
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Executive Summary 
 

 

return to Table of Contents 

The UW Madison Division of Extension Waukesha County (Extension) colleagues concluded that 
the department’s Strategic Plan was an effective tool to guide us toward achieving our goals. The 
Strategic Plan was reviewed, edited, and approved by the following team of collaborators:   

• Area Extension Director 
• Extension Educators 
• Departmental Executive Assistant 
• Administrative Specialist 

  
This Strategic Plan guides the work of the department toward achieving its goals and objectives. Our 
plan was developed through the extensive review of UW research-based information about 
Waukesha County. We looked at the economic trends that are influencing our work now, or may be 
affecting us in the future, as well as feedback from Extension employees, vendors, businesses, and 
other government officials that we work with on a regular basis. From this information, we 
determined our strengths and weaknesses, opportunities, and threats (SWOT) that we expect to face 
in the next few years. The objectives and actions defined in the plan are designed to proactively 
address all of those issues so that we can continue to perform at a very high level, despite any 
challenges that we may face in the next few years.  

We incorporate our purpose with the five Waukesha County outcomes listed below: 

· An economically vibrant County 
· An environmentally responsible County 
· A County that assists at-risk citizens 
· A County that provides customers with quality programs and services 
· Cost-effective services delivered with competence and skill 

 Two goals Extension will achieve through the Strategic Planning efforts are: 

1) To more easily allocate resources toward initiatives that are contributing 
toward strategic goals. 

2) To connect the people of Waukesha County with local leaders, elected 
officials, families, businesses, and communities to address the needs of 
their community. 
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Executive Summary continued  

 

 

 

  

Extension has a unique leadership opportunity and responsibility to promote lifelong learning, 
unbiased transformational education, and excellence through our scholarly work. We integrate 
University research with community-based knowledge to explore new solutions and their practical 
applications. We encourage innovation by our teaching, research and outreach to serve the public 
good. We do this through the four program areas listed below. 

EXTENSION PROGRAM AREAS: 

1) Community Development (e.g. Non-profit management training) 

2) 4-H / Youth Development (e.g. Youth Leadership Development)  

3) Health and Well Being (e.g. Wisconsin FoodWIse program, StrongBodies) 

4) Commercial & Consumer Horticulture (e.g. Green Industry Professionals) 

It is through analysis of demographics and secondary data sources that our Strategic Plan focuses on 
capacity building. To increase our target of Waukesha County residents reached by 2022, we will continue: 

 

 

 
Through enhancing outside revenue generation to match targeted county levy, Extension has a very 
positive image with our stakeholders and county and state colleagues. In addition, we promote 
business attitude towards our services, provide excellent customer service, and use current technology 
to reach all audiences. An area of improvement includes marketing the value of our services to reach a 
bigger audience. 

Extension, over the next two years, will work to develop skills necessary to spur economic growth, 
support lasting prosperity, and improve the quality of life for Waukesha County residents and businesses 
through lifelong learning. 

 

Recruiting & retaining volunteers  
who expend their  

knowledge of their community  
and resources 

Preparing 
leaders  

of tomorrow 

Conducting  
professional training  
sessions & workshops 

Improving  
physical strength &  

nutrition health 
of participants 

Responding to   
critical and emerging   

issues 

return to Table of Contents 
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County Mission Statement 

“The mission of the Waukesha County government is to promote the 
health, safety, and quality of life of citizens while fostering an 
economically vibrant community. We are committed to delivering 
effective, high quality programs and services in a courteous and fiscally 
prudent manner.”  

 

Extension Mission Statement 
“The Purpose to which Extension commits is to teach, learn and serve 
connecting people with the University of Wisconsin – Madison, and 

engaging with them in transforming lives and communities. The 
Vision of what we want to become is a thriving, well known and 
sought-out educational resource that reflects the rich diversity of the 
State. The Values we strive to live by are community, discovery, 

inclusiveness, relationships and respect.” 

 

Standards of Excellence 
• Collaboration  
• Ethics and Integrity  
• Innovation  
• Teamwork  
• Efficiency  
• Communication  
• Diversity  
• Seeking Cost Savings  
• High-Quality Customer Service 

 
 

return to Table of Contents 
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High customer satisfaction 

High standards of service excellence 

Best professionals serving the public in the best way 

Ensure the well-being of residents 

Protect taxpayer investments 
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Strategic Objectives at a glance 
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1)  Provide unbiased, science-based advice to Waukesha residents with garden 

and landscape questions. 

2)  Conduct green industry professional training sessions. 

3)  Increase effectiveness of organizations by facilitating processes, conducting 
needs assessments, collecting and analyzing data for performance 
measurement, identifying funding opportunities, an engaging staff in Real 
Colors personality exercises.  

4) Improve nutritional health of participants (low-income) in the Waukesha 
County FoodWIse program (FoodWIse Educators and Waukesha County 
Nutrition Coalition (WCNC) members) funded by federal grants. 

5) Conduct the strength training program in Waukesha County to help aging 
residents remain healthy and independent in the community. 

6)  Prepare the leaders of tomorrow by providing practical leadership training and 
hands-on learning experiences ranging from robotics to quilting, delivered 
through the adult volunteers of the 4-H Youth Development Program.  

7)  Conduct workshops for municipal plan commissioners, elected officials and 
staff to increase knowledge and skills for effective implementation of 
comprehensive plans, and in concert with applicable zoning codes and land 
division ordinances. 

8)  Recruit and retain Master Gardeners to support educational programs and 
outreach.  
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Objective 1: Conduct Green Industry Professional Training Sessions.  
 

Environmental Scan 

Waukesha County is ranked No. 9 in Wisconsin’s green industry which includes greenhouses, horticulture 
and sod.  

Green industry education continues to be an important area of education for Extension. To assess the 
current needs of this group and develop relevant educational programming for the future a survey of green 
industry professionals was conducted in 2019. The majority of respondents were owners, managers or field 
staff from private businesses and municipal governments.  

The survey results affirmed the value of our current educational programs. Education on insect, weed and 
disease management for woody and herbaceous plants continues to be the most valued. We also recorded a 
demand for education on the cultural practices of growing plants and selecting plants appropriate to local 
conditions. Current classes that are part of the Landscaping and Grounds Maintenance Short Course and 
the Urban Forestry Field Day address these needs and provide an essential opportunity for certified 
arborists to gain the educational credits required annually to maintain their certification.  

In order to provide educational programs for the green industry during the Covid-19 global pandemic 
educational opportunities were modified to utilize technology and online platforms. Working with other 
regional UW-Madison Educators, programs were offered statewide to extend the reach of courses. 
Although offering programs in this manner requires more time and effort on the part of educations, 
through collaboration each county was better able to serve its stakeholders and increase the number of 
individuals educated.  

 Learn More:  https://www.waukeshacounty.gov/uwex/hort  
 
 
 
 
 
 
 
 
 
 
 

 Pillar: Finance 

return to Table of Contents return to Objectives list 

https://www.waukeshacounty.gov/uwex/hort
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Owner: Kristin Krokowski, Commercial Horticulture Educator 
 

Performance Measure: 
Conduct green industry professional training sessions.  
 
Increase workforce knowledge level of green industry employees in emerging pest issues and pesticide 
selection through educational workshop training sessions.  
 

Performance Measure: 
2019 

Actual 
2020 

Actual 
2021 

Target 
2022 
Goal 

Number of Participants who Report an Increase in 
Knowledge as a Result of the Training 81% 86% 85% 85% 

Number of Employees in the Green Industry Trained 364 834 1175 1200 

Number of Employees that indicate that educational 
workforce training sessions increase their awareness of 
practices that protect the environment 

80% 78% 85% 85% 

 

  

STRATEGY/KEY OUTCOME INDICATOR STRATEGY OWNER TIMEFRAME 

Plan, develop, coordinate, and teach 4 
to 6 educational workshops annually to 
meet objective.  

Kristin Krokowski January 1, 2020 – December 31, 2022 

Conduct key informant interviews with 
participants to further clarify program 
needs 

Kristin Krokowski June 30, 2022 

0
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Number of Employees in the Green Industry 
Trained
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Objective 2:  Increase Organizational Effectiveness by Conducting Real Colors Workshops 
 

Environmental Scan 
 

Across Wisconsin, the nonprofit sector accounts for 11.9% of statewide employment (Bureau of Labor 
Statistics, 2018). In the metro Milwaukee area, the number of nonprofit organizations has tripled in the last 
25 years (to 2,333), and average revenue is also down 17%. Waukesha County alone had 594 nonprofit 
charitable organizations, according to a UW-Milwaukee’s 2019 Nonprofit Wisconsin in Brief report. In a 
2016 report, the Wisconsin Policy Forum identified the most frequently cited major challenges nonprofit 
sector is facing in Metro Milwaukee as recruiting new donors (64%), enhancing visibility and reputation 
(44%), building an endowment (36%) and capital improvements (33%).  

Nationwide, the top three trends for nonprofit organizations continue to be limited resources; increasing 
demands from increases community needs; and increased awareness of need for board members to 
advocate for affecting policies, according to the National Council of Nonprofits. In 2020, COVID-19 
critically impacted the operations of many nonprofits.  

Through diagnostic measures, Extension service works with municipalities, coalitions, nonprofit directors, 
staff, board members and stakeholders to conduct needs assessments, identify what learning goals would 
be most helpful, then design and facilitate processes to assist participants in their decision-making process.  

Major programs offered through Extension include Strategic Planning for Budget Development, Board 
Governance as Leadership and Real Colors training to strengthen teams to better understand human 
behavior that improves their communication in working together to achieve neighborhood, organizational, 
departmental, and community goals.  

In early 2019, the UW Madison Extension Washington County office was contacted by the Aging and 
Disability Resource Center (ADRC) of Waukesha County requesting Real Colors training for their staff. At 
the time, our office did not have a Real Colors trained facilitator, so Extension Washington County staff 
provided the training.  In March of 2019, due to the interest of the Real Color program in Waukesha 
County, Community Development Educator Ann Wied completed the Real Colors training and became a 
certified Real Colors facilitator. Since 2019, Ann has conducted five Real Training workshops reaching a 
total of 80 participants. All trainings have been with a municipality or county department. The need to 
expand to non-profit and for-profit organizations is evident. 

 

 

 

 

return to Table of Contents return to Objectives list 



 

 

2/1/2021 15 

UW-Madison Extension Waukesha County Strategic Plan 

Quotes from past participants:  

“The research-based tool helped us all understand what roles we play on the job (i.e., peacemaker, organizer, pragmatist, 
energizer), what we seek on the job, take pride in and are stressed by on the job. The training offered fun interactive activities 

to meet the training objectives, and facilitation by Extension staff was excellent.”  
Ben J., Health Officer/Public Health Manager 

“Working with Extension to execute the real colors exercise was both immediately enlightening and practically useful for 
communicating in the future. Our elected officials and staff learned to self-identify communication styles and the strengths and 
weaknesses within each other to both make adjustments on their behalf and when working with others in order to foster more 

direct and actionable verbal collaboration -- both one-on-one and in a team setting.” 
John W., Former Village Administrator 

 
Owner:  Ann Wied, Community Development Educator 
 

Performance Measure: Conduct Real Colors 
Workshops 

2019 
Actual 

2020 
Estimate 

2021 
Target 

2022 
Goal 

Number of Organizations Engaged 2 2 3 4 

Number of Participants Engaged 49 31 45 60 

 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Collaborate by connecting with groups 
throughout the year to identify interest 

ANN WIED 
 

June 1, 2021 – June 1, 2022 
 

0
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Number of Participants Engaged
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Objective 3: Improve nutritional health of participants (low-income) in the Waukesha County FoodWIse 
Education program (Nutrition Educators and Waukesha County Nutrition Coalition (WCNC) members). 
 

Environmental Scan 
 

Free/Reduced Lunch and FoodShare Data:  
  

• Seven Waukesha elementary schools, one middle school, and one high school exceed 50% 
enrollment of economically disadvantaged students (eligible for free/reduced price lunch) 
(Wisconsin DPI, 2020).  

• County FoodShare use is 7th highest in the state of Wisconsin, with an average of 12,931 recipients 
per month in January 2020 increasing to 17,279 by December of 2020. This was a 34% increase 
due to the pandemic (Wisconsin DPI, 2020).  

• Percent of households receiving SNAP benefits is approximately 4.5% for Waukesha County, 
which is lower than the Wisconsin average. The rate increases for Hispanic/Latino households 
(17%) and Black/African American households (31%) in Waukesha County.  

• Predicted food insecurity rate for Waukesha County: 6.4% overall, 12.2% for children (Map the 
Meal Gap, Feeding America 2019).  
  

Health Data:   

• The Waukesha County CHIPP Steering Committee identified Nutrition and Physical Activity as one 
of six high-impact issues due to 70% rate of overweight/obesity among Waukesha County adults, 
with those in the middle 20 percent household income bracket more likely to be overweight (in 
the 2015 survey, it was the lowest 40% income bracket). Overweight/obesity was listed as one of 
the top 3 concerns by 2020 survey respondents (Waukesha Community Health Survey, 2020).  

• Thirty-one percent of Waukesha County adults meet vegetable intake recommendations 
(Waukesha Community Health Survey, 2020).  

• Fifty-seven percent of Waukesha County adults meet physical activity recommendations 
(Waukesha Community Health Survey, 2020). Those in the middle 20 percent income bracket 
were least likely to meet recommendations.  

• From 2017-2020, there was a statistical decrease in the overall percent of respondents who 
reported they couldn’t afford enough food in the past year (Waukesha Community Health Survey, 
2020).  

• According to the most recent health screening data (2020), 46% of children at Waukesha Head 
Start are overweight (22%) or obese (24%), compared to a 14% average obesity rate in Wisconsin 
children enrolled in WIC.  

• In Wisconsin, approximately 14% of youth 2-17 are overweight or obese; this percentage 
increases to 22% of children under the Federal Poverty Limit (National Survey of Children’s 
Health, 2019).  

return to Table of Contents 

Pillar: Health & Safety 
return to Objectives list 
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• Twenty-six percent of Waukesha Community Health Survey (2017) respondents reported their 
child ate 3 or more servings of vegetables per day. Respondents in the top 40% household income 
bracket were more likely to report that their child met vegetable intake recommendations.  

Food Access:  

• Four census tracts in the city of Waukesha are “low income, low access,” meaning residents are 
more than ½ mile from the nearest supermarket. Two census tracts in the city of Waukesha are 
“low income, low access using vehicle,” meaning more than 100 housing units do not have a 
vehicle and are more than ½ mile from the nearest supermarket (Food Access Research Atlas, 
2015).  

• Waukesha has several programs in place to improve children’s access to healthy foods:  
o Summer meals through Waukesha School District, Salvation Army, St. Vincent de Paul, 

and ProHealth Waukesha Memorial Hospital  
o Fresh Fruit and Vegetable Program at Whittier elementary school  
o Weekend Blessings in a Backpack program in Waukesha, Wales, Oconomowoc, Hartland, 

and Sussex  
• The Waukesha Farmers Market does not accept SNAP benefits, despite the greatest density of 

SNAP recipients residing in the city of Waukesha.  

 Learn More:  http://www.waukeshacounty.gov/uwex/foodwise 
 
Owner:  Jill Herz, FoodWIse Coordinator 
Performance Measure:  
 
Impact data will include outreach to an increasing number of agency partners and low-income resident 
contacts. 
 

1. Maintain program community partner agencies at 55 to 60. 
2. Increase program contacts post Covid 
3. Increase number of Youth Expanded Food and Nutrition Education Program (EFNEP) 

participants post Covid.  
 

 

2019 
Actual 

2020 
Actual 

2021 
Estimate 

2022 
Goal 

Number of Community Partner Agencies 65 55 55 60 

Number of Program Contacts 17,600 10,700 3,500 15,000 

Number of Eating Smart Being Active Participants 
(ESBA) 140 21 30 50 

Number of Youth Expanded Food and Nutrition 
Education Program (EFNEP) Participants 926 489 350 800 

http://www.waukeshacounty.gov/uwex/foodwise/
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Collect evaluation data from participants of Supplemental Nutrition Assistance Program (SNAP-Ed) and 
ESBA curriculum. This data will measure nutritional behavior change through the use of research and 
evidence based FoodWIse state program evaluations comparing pre- and post-tests. 
 

1. Increase percentage of participants who report intent to increase fruit and vegetable consumption. 
2. Maintain percentage of low-income participants who showed improvement in one or more 

nutrition practices. 
3. Maintain percent of participants who report increasing whole grain consumption. 

 
 

 

 

2019 
Actual 

2020  
Actual  

2021 
Estimate 

2022  
Goal 

Percent of Participants Who Report Intent to Increase 
Fruit and Vegetable Consumption 88% 80% 82% 84% 

Percent Increase in Low-Income Participants Who 
Showed Improvement in One or More Nutrition 
Practices 

81% 89% 86% 87% 

Percent of Participants Who Report Increasing Whole 
Grain Consumption 77% 67% 75% 76% 

0 200 400 600 800 1000
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2020
2021
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Agency Partners & Low Income 
Resident Participants

Youth Expanded Food Nutrition Eduaqtion Program
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STRATEGY STRATEGY OWNER TIMEFRAME 

Share program impact with 80 
organizational partners on an annual 
basis 

Jill Herz 
 

August 15, 2020 
August 15, 2021 
August 15, 2022 

Enhance outreach to 7 additional 
elementary and alternative schools and 
Parks and Recreational Departments 

Jill Herz 
 

October 15, 2022 
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Objective 4: Develop the community based StrongBodies (based on the Strong Women TM program 
developed by Tufts University) strength training program in Waukesha County as a means to help aging 
residents remain healthy and independent in the community. 
 

Environmental Scan 
 

Waukesha County is struggling with high rates of obesity, inactivity, and diets lacking proper nutritional 
value, which is a trend seen across the United States. In the 2020 Waukesha County Community Health 
Survey Report it was noted that 70% of adults in the county had a body mass index greater than 25 which 
placed them at risk for health concerns related to overweight (e.g., hypertension, heart disease, stroke, 
cancer). Over one third (34%) of adults’ BMI placed them in the obese category which elevates risk 
further. A lack of physical activity and poor nutrition are tied to most chronic diseases. The report 
highlighted that only 57% of adults are meeting the recommendation for aerobic activity and 37% of adults 
reporting eating 5 or more servings of fruits and vegetables daily. When considering specific chronic 
conditions, adult residents reported the following: 22% have high cholesterol, 29% have high blood 
pressure, 10% have diabetes, and 8% have heart disease. Additionally, 19% report having a mental health 
condition, including depression, anxiety, and other mental health issues. While there is no data specific for 
Waukesha County, nationally both adults and children with disabilities have higher obesity rates than adults 
and children without disabilities (CDC, https://www.cdc.gov/ncbddd/disabilityandhealth/obesity.html) 
and subsequently experience chronic diseases at a higher rate. Individuals feel better about themselves, 
have fewer health issues, and have greater ability to handle life’s challenges 
 
Similar to the state and nation, Waukesha County is rapidly aging. In 2019, approximately 1 out of 5 
(19.2%) of residents in Waukesha County was age 65 or older (US Census Bureau). It is projected that by 
2030, nearly one in four (24.6%) will be age 65 years or older (Applied Population Laboratory). This 
demographic trend has multiple noteworthy implications related to an aging population base including 
health issues (particularly chronic disease), social issues (e.g., social isolation), housing, transportation, and 
long-term care. Of particular concern is the high rate of fall fatalities among residents age 65 and older in 
Waukesha County. According to data cited by the County Health Rankings and Roadmaps, Waukesha 
County has a fall fatality rate of 205 per 100,000 population, as compared to the State of Wisconsin, which 
has a fall fatality rate of 143 per 100,000. Only Milwaukee County has more total fall fatalities than 
Waukesha County, and only three other Wisconsin counties have an equal or higher fall rate. when they are 
physically active and eating well.  
 
Extension’s health & well-being efforts will largely focus on supporting the aging population and 
individuals with disabilities towards better health and quality of life. This will complement other initiatives 
in the county that are working to produce a healthier, more resilient population with fewer health, 
including mental health issues, as well as align with many of our health systems’ objectives of managing 
chronic diseases and increasing nutrition and physical activity.  
 
StrongBodies supports aging adults to remain healthy, strong, and independent in their homes. In addition 
to the benefits of being physically stronger, strength training has been shown to reduce the risk of falls, 
decrease blood pressure and cholesterol, reduce blood glucose levels, increase bone mineral density, and 
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has benefits to mood. StrongBodies also provides an opportunity to be in community with others, 
decreasing the risks associated with social isolation.  

 
 Learn More:  http://www.waukeshacounty.gov/UWEX/FL  
 
Owner:  Jen Whitty, Health and Well-Being Educator 
 
Performance Measure: 

1. Increase the number of StrongBodies program locations from 3 to 7. 
2. Increase the number of StrongBodies participants to 350. 
3. Increase number of volunteer trainers certified from 2 to 8. 
4. Maintain percentage of participants reporting increased strength. 

 

 

2019 
Actual 

2020 
Estimate 

2021 
Target 

2022 
Goal 

Number of Sessions Offered 6 5 6 10 

Number of StrongBodies Participants 172 166 200 350 

Number of Volunteers Trained                      2 2 4 8 

Percent Reporting Increased Strength                          95% 84%    90% 90% 
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STRATEGY STRATEGY OWNER TIMEFRAME 

Reach out to 6 organizations to increase 
teaching opportunities 

Jen Whitty June 15, 2022 

Provide Certification Training for 2 to 4 
volunteers annually  

Jen Whitty January 1, 2020 – December 31, 2022 

Conduct program participant 
evaluations annually 

Jen Whitty January 1, 2020 – December 31, 2022 

Promote program through social media, 
website, health care organizations, 
libraries, and senior centers 

Jen Whitty,  
Lisa Boyer 

January 1, 2020 – December 31, 2022 

Conduct two Strong Bodies programs 
that engage Latinx communities in the 
County 

Jen Whitty January 1, 2020 – December 31, 2022 
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Objective 5: Prepare the leaders of tomorrow by providing practical leadership training and hands-on 
learning experiences ranging from robotics to quilting, delivered through the adult volunteers of the 4-H 
Youth Development Program.  
 

Environmental Scan 
 

The 4-H Thriving Model predicts that youth who participate in 4-H programs that provide a high-quality 
developmental context will thrive, and thriving youth achieve key developmental outcomes. 
 
To determine scores for Program Quality, youth members age 13 and up were invited to take an online 
survey asking them questions about their 4-H experience. The survey was developed by Mary Arnold, 
Oregon State University and Ryan Gagnon, Clemson University. Wisconsin served as a pilot state for 
administering the survey in 2020. 58 youth from Waukesha County participated in the survey. 
 
After analyzing data, the scores are provided which assess each component of the model on a scale of 1-7, 
7 meaning outstanding program quality. 
 
5.5 = Youth Sparks 
The youth Sparks outcome measures how 4-H programs give youth opportunities to explore topics they 
are interested in learning about, passionate about, engaged with. 
 
5.9 = Youth Belonging 
This outcome measures how safe, welcome and supported youth feel in 4-H programs. 
 
5.8 = Caring Adults 
This outcome measures how youth feel the adults in their 4-H programs care about them and investing 
time in youth. 
 
5.8 = Challenging Growth 
Challenging Growth outcome measures the extent to which adults in the program help youth to see new 
possibilities, push them to reach higher and hold them accountable. 
 
5.9 = Youth Adult Partnerships 
This outcome measures how youth feel about adult volunteers working with the and if they feel respected, 
listened to and have their ideas take seriously. 
 
5.8 = Program Quality Overall Score 

 
 Learn More: http://www.waukeshacounty.gov/uwex/4H  
 

Pillar: Quality 
return to Table of Contents  
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Owner:  James Boling, 4-H Youth Development Educator 

Performance Measure: 
1. Increase Certified Adult Leaders by 36% (from 2019 Actuals) 
2. Maintain Number of 4-H Leader Trainings 
3. Increase Youth involved in 4-H and Youth Development programs by 17% (from 2019 Actuals) 

 

 
2019 

Actual 
2020 

Estimate 
2021 

Target 
2022 
Goal 

Number of 4-H Leader Trainings 25 39 25 25 

Number of Certified Adult Leaders 157    155 200 215 

Number of Youth Involved in 4-H and 
Youth Development* 512    515           525 600 

 

 
 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Establish relationships with 2 additional 
Principals throughout Waukesha 
County to promote youth development 
and promote after school programs 

4-H / Youth Development 
Educator 

June 15, 2022 

Work with current 4-H leaders to gather 
a list of 30 volunteer referrals 

4-H / Youth Development 
Educator 

April 1, 2022 

Present 4-H Club program and after 
school programming in Department 
newsletter and monthly reports and 
newsletters 

4-H / Youth Development 
Educator and Office 
Support Staff 

January 1, 2020 – December 
31, 2022 
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Objective 6:  Recruit and retain Master Gardener volunteers to support educational programs and 
outreach. 
 

Environmental Scan 
 

At the end of 2019, 266 Master Gardener Volunteers reported 10,057 hours of volunteer service for an 
estimated value of $241,378 (Independent Sector). They also reported 2,583 hours of continuing 
education and reached an estimated 15,652 individuals with various outreach projects. This program 
operates in conjunction with Milwaukee County. 

 
Learn More: https://www.waukeshacounty.gov/uwex/hort/mastergardenerprogram 
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Owner:  Ann Wied, Consumer Horticulture Educator 
 
Performance Measure: 

1. Grow certified volunteers by 5.5% (from 2019 Actual) 
2. Increase volunteers trained by 6.5% (from 2019 Actual) 
3. Increase number of volunteer hours by 3% (from 2019 Actual) 

 

 
2019 

Actual 
2020 

Estimate 
2021 

Target 
2022 
Goal 

Number of Certified Volunteers 266 265 270 280 

Number of Volunteers Trained 112 238 250 120 

Number of Volunteer Hours 10,057 3,500 10,500 10,362 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Share the impact of Master Gardener 
projects in the County with 6 to 8 social 
media posts annually during growing 
season 

Ann Wied, Lisa Boyer June to October 2020 
June to October 2021 
June to October 2022 

Promote Master Gardener / 
Horticulture program with 2 to 3 
presentations to civic organizations in 
the County annually 

Ann Wied November 2020 
November 2021 
November 2022 
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