
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Waukesha County 
Office of the County Executive 

 

Strategic Plan  
2020 - 2022 

The County Executive’s Strategic Plan was prepared to proactively respond 
to the anticipated needs of the businesses and citizens of Waukesha County. 

“As County Executive, I am committed to moving Waukesha County forward by 
delivering the highest quality programs and services possible while keeping the 
interests and the pocketbook of County taxpayers at the front of my mind.” 

 
-Paul Farrow 

Waukesha County Executive 
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Reader’s Guide: How to Read the Strategic Plan 

What’s an Objective? 

In this Strategic Plan, an Objective is a milestone to be reached. It must be specific, measurable, 
attainable, realistic, and time-bound (aka SMART).  

Each objective appears in two places: In a list that shows all our goals in one place, and on its own 
page (example below, right). 

 

 

 

 

 

 

  

Thanks for reading Waukesha County Executive’s Strategic Plan.  

This plan provides an overview of what Waukesha County leadership aims to achieve over the next three years 
and how this Department aims to meet those goals.  

Note: Consider this Strategic Plan a high-level look at problem-solving initiatives. As such, a reader may not 
encounter data on all departmental activities (as found in an Operational Plan). We welcome your questions and 
feedback any time! 

Owner: The member of our team that is accountable 
for this Objective.  

Feel free to contact Waukesha County to discuss 
any objective – just ask for the person listed here. 
We do the very same! 

Strategy: What must be accomplished to achieve our 
objective?  

A company that sells fruit snacks may set an 
objective to “increase sales.” One of their 
strategies is to pioneer new points of sale beyond 
supermarkets and vending machines, like 
commercial air travel, pizza delivery, and pro 
sporting events.   

Like each Objective, a Strategy has an owner who 
guides efforts for its completion and success. Find 
this in the center column. 

In the right-hand column, please find the 
timeframe for each strategy. This represents each 
strategy’s deadline.   

 

Performance measures: A metric, graph, or image 
show the progress and status of each Objective’s 
success. 

 

Learn More: Jump to supporting 
resources found in this Strategic 
Plan’s appendices, on 
WaukeshaCounty.gov, or elsewhere! 

 

Return to Table of Contents 
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Reader’s Guide continued  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

How is the objective shaped by the 
“environmental scan?” 

Environmental scan (n): 
Monitoring of an organization's 
internal and external 
environments for detecting early 
signs of opportunities and 
threats that may influence its 
current and future plans. 

Find environmental scan data 
summarized in this document’s 
Executive Summary. 

Return to Table of Contents 

The origin of each Objective 

In each of Waukesha County’s 
Departmental Strategic Plans, a pair of 
pages bears the principles and 
promises that guide our Objectives: 

• Waukesha County’s Mission 
Statement. The big picture.   

• County Standards of Excellence, 
the principles we observe on our 
path to completing our mission. 

• Waukesha County’s Five Pillars 
of Success, our framework for 
identifying core priorities and 
establishing program goals. 

• Department’s Statement of 
Purpose. Each department 
completes a Strategic Plan. Each 
declares its own “mission” here.  
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Executive Summary  

  Return to Table of Contents 

County Mission Statement 
 

“The mission of the Waukesha County government is to 
promote the health, safety, and quality of life of citizens 

while fostering an economically vibrant community. We are 
committed to delivering effective, high quality programs and 

services in a courteous and fiscally prudent manner.” 

• Teamwork & Collaboration 
• Innovation 
• Efficiency & Cost Savings 
• Communication 
• Ethics & Diversity 
• Well-being 

Standards of Excellence 
 

In Waukesha County we commit to the highest levels of customer 
service. Our team is dedicated to serving all customers by living our 
standards of service and behaviors of excellence. 
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County Pillars & Statement of Purpose   
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High customer satisfaction 

High standards of service excellence 

Best professionals serving the public in the best way 

Ensure the well-being of residents 

Protect taxpayer investments 

 

Department Statement of Purpose 
“As chief executive officer of county government, the County Executive serves the citizens of 
Waukesha County by protecting and promoting their welfare, safety, health, and quality of 
life. The County Executive is responsible for managing administrative functions of County 
government, which are not vested in other elected officials. County government policy is 
established in partnership with the County Board of Supervisors, boards and commissions, 
and the County Executive.” 

Return to Table of Contents 
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Strategic Planning Overview  

 

Strategic Planning Overview  

Waukesha County has successfully used strategic planning tools for well over a 
decade. County departments hold stakeholder focus groups, conduct environmental 
scans and work with departmental strategic planning coordinators to perform major 
updates to their plans on a three-year basis and provide annual updates as needed.    

Through strategic planning, the County has established links between our Standards 
of Service Excellence, business functions and measurable program outcomes 
across all departments which results in an atmosphere of continuous improvement 
and better service delivery.  

To help guide our strategic planning process and identify priorities, the County 
established a cross-departmental Strategic Planning Executive Committee which 
holds meetings and trainings with planning coordinators and has worked with 
outside consultants to provide expert guidance to ensure that each new generation 
of our strategic plans are better than the last.  
 

Past Strategic Plan and 2020 Update 

In 2017, the County contracted with the Studer Group, a nationally recognized and 
respected firm, to assist us in determining countywide priorities based on our 
departmental environmental scans and refresh terminology and concepts. The 
County, represented by 45 employees split in to three teams, worked with the 
Studer Group during the first six months of the year to make several important 
changes, not only to the County’s strategic plans, but also to our workplace culture. 
Those changes include the creation of our countywide Pillars, creation of our 
Standards of Service Excellence, the use of data dashboarding, and the 
implementation of a uniform customer service survey to rate the service experience 
of our internal and external customers. In 2020, the county held Studer Group-
facilitated focus groups to survey the public and assure the needs of the public are 
aligned with county priorities. 

 

 

 

Return to Table of Contents 

https://www.studergroup.com/evidence-based-leadership
https://www.surveymonkey.com/r/WCCustSvcSurvey
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Strategic Planning Overview continued  

 

Background and Economic Status 

The Waukesha County Executive’s 2020-22 strategic plan will leverage processes 
that have been in place, along with new processes that were adopted during the 
COVID-19 pandemic. The Waukesha County Executive’s Strategic Plan will align 
closely with Waukesha County’s standards of service excellence and five pillars; 
and will utilize departmental environmental scanning and objectives to ensure that 
we are presenting a cohesive plan that supports all divisions and departments.  

As of 2019, approximately 405,991 people resided in Waukesha County. The 
County is made up of 37 municipalities, including 11 towns, 19 villages, and 7 cities. 
(A small portion of the City of Milwaukee also resides within Waukesha County.) The 
general population is projected to increase by 24% between 2010 and 2050 and 
individuals 65 years of age and older are projected to be ¼ of the population by 
2040.  

As of 2017, Waukesha County had the highest median household income in the 
State of Wisconsin at $81,140 however there is a significant disparity in household 
income across the County’s various municipalities.  

The County’s 2019 unemployment rate was lower than the national average (3.9% 
vs 5.9%). However, due to the COVID-19 economic recession, the unemployment 
rate in the County, State, and Nation sharply increased in March 2020. Economic 
projections show that it may take two to three years to return to the pre-COVID-19 
unemployment rate. Job growth is projected to increase from 242,001 in 2017 to 
338,000 in 2050. Current employment levels are exceeding projections (SEWRPC 
2020) however, many business owners are experiencing a labor shortage. In a 
December 2019 review of Year 2050 plan forecasts for the region, SEWRPC 
estimates that employment is currently exceeding forecasts. From 2013-2017 
medium to large sized business growth outpaced small business growth. By 2050 
Waukesha County is projected to have 24.4% of the total jobs in the metropolitan 
statistical area (Milwaukee and Waukesha Counties). In recent years there has been 
strong job growth in the construction, health care, and services sectors, offsetting 
jobs losses in the manufacturing sector. The COVID-19 pandemic has impacted this 
growth, particularly in the services sectors. 

  

Return to Table of Contents 



Office of the Waukesha County Executive Strategic Plan 

   
 
 
 
 

8 
 

10/01/2021 

Strategic Planning Overview continued  

 

Global COVID-19 Pandemic 

The COVID-19 global pandemic has resulted in an ongoing public health crisis. On 
March 24, 2020 the Waukesha County Board of Supervisors passed a resolution 
declaring a state of emergency in Waukesha County directly related to the COVID-
19 pandemic. To best manage the state of the pandemic and enact appropriate 
mitigation strategies, Waukesha County activated its Emergency Operations Center. 
To prevent the further spread of disease in county employee populations Waukesha 
County employees were encouraged to telecommute, the County’s Administration 
Center was closed to the public and Center for Disease Control guidelines were 
implemented. 

Waukesha County ended its state of emergency in June 2021; however, the virus 
that causes COVID-19 remains active in our communities and has impacted the way 
that many populations execute their job duties. During the Governor’s Safer at 
Home Order, County Executive staff telecommuted and worked with the County’s 
Information Technology (IT) Division to acquire the proper computer equipment to 
do so. The County Executive’s office continues to assess the current public health 
situation to determine when virtual meetings are appropriate while still ensuring that 
County residents and employees have in-person access to the County Executive 
and staff. All Waukesha County Executive staff have the necessary technology to 
work remotely when necessary and have been trained in utilizing Microsoft Teams 
and O365 to continue collaborating effectively. 

 

  

Return to Table of Contents 

https://www.waukeshacounty.gov/emergencypreparedness/emergency-mgmt-home/
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://evers.wi.gov/Documents/COVID19/EMO28-SaferAtHome.pdf
https://evers.wi.gov/Documents/COVID19/EMO28-SaferAtHome.pdf
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Strategic Objectives at a Glance   

 

Overview of the County Executive’s Office 2020-2022 Plan  

The County Executive’s 2020-2022 Strategic Plan establishes priorities based upon 
key findings from several department’s environmental scans. The Executive and his 
staff will work to address the following issues of countywide importance; recovery 
from the COVID-19 global pandemic, fighting the ongoing opioid crisis, promotion 
and support of economic development and job creation, measuring, and improving 
internal and external customer service, and coordination of countywide initiatives to 
improve educational success and job readiness. 

 

  

Return to Table of Contents 

• Objective 1. COVID-19 Recovery 
 

 
• Objective 2. Opioids Epidemic Awareness 

 
 

• Objective 3. Economic Development 
 
 

• Objective 4. Customer Service 
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 Pillar: Health & Safety  

  

Objective 1: By the end of 2022 ensure that 70% of eligible Waukesha County 
residents have been vaccinated against COVID-19. 

Owner: All County Executive Staff 

Performance Measure:   Wisconsin DHS Vaccination Data 

Strategy: Vaccine Clinic operations, coordination with Public Health, 
comprehensive communications plan, coordination with school, coordination with 
hospitals, and outreach to business. 

Strategy Strategy Details Owner Timeframe 
Vaccine Clinic 
Operations 

Coordination between Fire Departments, 
clinics, hospitals, and Waukesha County 
Public Health 

All Team 2/2021 – 
5/2021 

Coordination with 
Public Health 

Coordination to include schools, hospitals, 
Public Health call center 

All Team Ongoing 

Comprehensive 
Communications Plan 

• Advertising and Public Awareness  
• Update to Website (2022) 
• Social Media Campaign  
• Targeted Newsletters to Public  
• Vaccine Hesitancy Campaign 

(including paid advertising) 
• Internal Communications Plan 

PIO & OSC Ongoing 
unless 
otherwise 
noted. 

Coordination with 
Schools  

Coordination to support vaccination efforts 
for individuals 18 years of age and under 

PIO & OSC Ongoing 

Coordination with 
Hospitals 

Regularly scheduled meetings with area 
hospital leadership 

County 
Executive & 
Chief of 
Staff 

Ongoing 

Outreach to 
Businesses 

Coordination with Waukesha County 
Business Alliance & Waukesha County 
Center for Growth 

All Team Ongoing 

 

Learn More: 

COVID-19 Vaccination in 
Waukesha County 

 

Return to Strategic Objectives 

https://www.dhs.wisconsin.gov/covid-19/vaccine-data.htm#map
https://www.waukesha.org/
https://www.waukesha.org/
https://www.waukeshagrowth.org/
https://www.waukeshagrowth.org/
https://www.waukeshacounty.gov/HealthAndHumanServices/PublicHealth/public-health-preparedness/COVID19/vaccine/
https://www.waukeshacounty.gov/HealthAndHumanServices/PublicHealth/public-health-preparedness/COVID19/vaccine/
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 Pillar: Health & Safety 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Return to Strategic Objectives 

Objective 2: Raise awareness of the County’s opioid epidemic and mental 
health awareness by communicating with the public on overdose (substance use 
disorder) awareness, prevention programs, public resources, and local events an 
average at least 5 times per month each year of the strategic plan.   

Owner: Public Information Officer (PIO) 

Performance Measure:   Number of Public Communications published each 
month 

Strategy: News conferences and media outreach, social media campaigns, 
yearly special events, community outreach partnerships. 

Strategy Strategy Details Owner Timeframe 
News Conferences News conferences to provide meaningful 

information to the public and the media 
related to Waukesha County’s overall effort 
to combat the opioids epidemic and raise 
awareness of mental health. 

PIO Ongoing 
 

Media Outreach Outreach to local media outlets to share 
timely information from a County 
standpoint. 

PIO Ongoing 

Social Media • Special Events 
• National Days/Weeks/Months of 

Recognition 
• Holiday PSAs 
• Consider Launch of Additional 

Social Media Accounts 

PIO & OSC Ongoing 

Yearly Special Events  County Executive to participate in events, 
engage in speaking opportunities, provide 
columns related to substance use and 
mental health, promotion of Drug Take 
Back. 

County 
Executive & 
OSC 

Ongoing 

Community Outreach 
Partnerships 

Partnership with organizations such as: 
Your Choice to Live, NAMI, SOFA, LSS 

County 
Executive & 
OSC 

Ongoing 

 Learn More: 

Overdose Prevention in 
Waukesha County 

https://www.deadiversion.usdoj.gov/drug_disposal/takeback/
https://www.deadiversion.usdoj.gov/drug_disposal/takeback/
https://www.yourchoiceprevention.org/
https://namisoutheastwi.org/
https://savingothersforarchie.com/
https://www.lsswis.org/
https://www.waukeshacounty.gov/overdoseprevention/
https://www.waukeshacounty.gov/overdoseprevention/
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 Pillar: Quality 
 

  Return to Strategic Objectives 

Objective 3: Support area business and business organizations with promotion 
of programs and incentives that reduce the Waukesha County unemployment 
rate to a pre-pandemic level of 2.3% by the end of 2022. 

Owner: All County Executive Staff 

Performance Measure:    Civilian Labor Force Participation, Unemployment 
Rates 

Strategy: Prioritize County Executive attendance at events hosted by or in 
support of business and business organizations; and create focused 
communications plan for social media. 

Strategy Strategy Details Owner Timeframe 
Prioritize County 
Executive attendance 
at events hosted by or 
in support of business 
and business 
organizations 

Partner with  
• W-O-W Workforce Development 

Board 
• WCBA/WCG Partnership 
• Milwaukee7 

All Team Ongoing 

Virtual Communications 
Plan 

Promotion of events, recovery funding, 
recovery programs and resources through 
social media and other virtual platforms 

• ARPA fund communications to 
promote job creation, revolving loan 
fund, energy, and rental assistance 

• Work with community organizations 
to increase employment among 
workforce in Waukesha County 
minority populations 

• Support creation of technical college 
partnership promoting 2+2 Program 

PIO & 
OSC 

Ongoing 

 

Learn More: 

Workforce Development 

https://www.dhs.wisconsin.gov/covid-19/vaccine-data.htm#map
https://www.bls.gov/charts/employment-situation/civilian-labor-force-participation-rate.htm
https://www.bls.gov/web/laus/laumstrk.htm
https://www.bls.gov/web/laus/laumstrk.htm
https://www.wfdc.org/
https://www.wfdc.org/
https://www.waukesha.org/
https://www.waukeshagrowth.org/
https://www.mke7.com/
https://www.waukeshacounty.gov/HealthAndHumanServices/PublicHealth/public-health-preparedness/COVID19/covid-19-recovery/
https://www.waukeshacounty.gov/landandparks/workforce-development-board/
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 Pillar: Customer Service 
 

Objective 4: Establish consistent customer service across Waukesha County 
departments by annually achieving a 4.65 mean rating for customer service 
satisfaction.   

Owner: Office Services Coordinator (OSC) 

Performance Measure:   Waukesha County Customer Service Survey 

Strategy: Evaluate current customer service survey for potential improvement, 
complete transition to updated survey software, encourage internal and external 
participation, and increase promotion the Waukesha County Customer Service 
Awards Program. 

Strategy Strategy Details Owner Timeframe 
Reconvene with 
Customer Service Survey 
Team to evaluate existing 
survey and potential 
improvements 

• Ensure accessibility of current 
surveys 

• Evaluate new methods of 
deployment 

PIO & 
OSC 

July 2021 – 
January 2022 

Complete transition to 
updated survey software 

Transition of software from external 
hosting site to internal hosting site 

PIO & 
OSC 

August 2021 – 
January 2022 

Encourage Participation • Review engagement rates 
• Promote internal and external 

participation 

OSC Ongoing 

Waukesha County 
Customer Service Awards 

• Develop campaign in early 2022 
to be deployed mid-2022 to 
encourage employees to 
promote survey to their 
customers 

OSC January 2022- 
December 2022 

 

Learn More: 

Waukesha County 
Values 

Return to Strategic Objectives 

https://www.waukeshacounty.gov/countyexecutive/customer-service/
https://www.waukeshacounty.gov/CountyValues/
https://www.waukeshacounty.gov/CountyValues/

