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Waukesha County Public Health 
Community Health Assessment 

and Improvement Plan
AKA th e  CH A and CH IP

The First Law of Ecology: “Everything Is Connected to Everything Else” - Barry Commoner
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Frances Thomas
Public Health Strategy Supervisor
W a u k e s h a  C o u n t y  P u b l i c  H e a l t h

Championing justice 
though diverse and 
inclusive practices

DATA COMMUNITY EQUITY

Empowering 
communities with 
shared knowledge

Fostering
connectedness, inclusion, 

and collaboration

HEALTH

Building thriving 
communities with 
holistic well-being

Dhruvi  Shah
Epidemiologist
W a u k e s h a  C o u n t y  P u b l i c  H e a l t h

What is 
CHIP?

Community Health 
Improvement Plan

Required since 1993

5-year cycle to evaluate, 
plan, and implement 
solutions
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When is CHIP?

Year 1

2022
Complete 

Community Health 
Assessment (CHA)

Year 2

2023
Assemble Action 

Teams and 
Create CHIP 
Action Plans

Year 3

2024
Implement CHIP

Action Plans

Year 5

2026
CHIP Action Teams 
Focus on Evaluation 
And Sustainability of

Work as CHIP
Cycle Ends 

Year 4

2025
Continue CHIP

Action Team Work
Year 1

2027
CHA & CHIP Cycle

Begins Again

New CHIP Cycle

Where is CHIP?

Equity not Equality
Prioritize based on need

Who is CHIP?

The Steering Committee (The Front Office)
The front office, they make the big decisions for the 
organization. They make sure we have the right people 
and resources.

Tri-Chairs (The Coaches)
Community Leaders, experts, and forward 
thinkers who lead the action teams...

Action Team (The Team / The Players)
The team is made up of professionals, citizens, and 
people with lived experience that are diverse and want to 
put action team work to action to improve the overall 
health and well-being of our community.
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Why is CHIP?
An inclusive and well-connected 
community supporting all people, 
embracing diversity, ensuring equitable 
access to services, and creating social, 
physical, and economic environments 
that promote health, well-being, and 
quality of life.
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Mental Health

Strategic 
Health 
Priorities

Healthy Aging

Substance Use
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Barriers to Health in Waukesha 
County

Healthy Social 
Interactions

Reliable 
County-wide 

Transportation

Social 
Connectedness 

Communication
& Information

Accessibility 
vs Availability 

Workforce 
Challenges

Economic 
Stability

Affordable 
Housing

Food Security Affordable 
Childcare

Social Needs

Basic Needs
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Collective Impact

z

DATA COMMUNITY EQUITY

Advocate for, 
collect, and 
use data to 

drive decision 
making

Intentionally connect 
with partners. Include 

the community in 
strategies that involve 

THEM 

HEALTH

Building 
thriving 

communities 
with holistic 
well-being

Frances’ Foundational Four

Focus on 
system level 
changes that 

remove barriers 
to health

So, what do we do…?

Mental Health Action Team

• 20 members
• 3 Tri-Chairs
• Teams meets 1x 
per month

Organizations: School District of 
Waukesha, NAMI, Children’s 
Hospital of Wisconsin, Froedtert, 
YMCA

Mental Health

56% of Waukesha County High 
School students said they experienced 
anxiety, depression, or intentionally self-
harmed themselves in the last 12 
months.

"Trying to get my child into 
mental health professional 
is nearly impossible. It took 
months to get in and we 
had almost no options. I 
ended up doing telehealth 
with a provider out of 
Wausau, so that she could 
see someone within a few 
weeks rather than months. 
It's terrible." - Quality of Life 
Survey Respondent
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The RBA Process

Who are 
your 
partners?

What 
works?

What is 
the Action 
Plan?

Story 
behind 
the curve

How are 
we 
doing?

Repeat

What is 
the 
end?

Choose either a 
Result and Indicator 

or a Performance 
Measure

Graph the historic 
baseline and 

forecast
for the Indicator or 

Performance 
Measure

Briefly explain the 
Story Behind the 
Curve (i.e., the 
contributing/ 

limiting factors
influencing the data

Identify partners 
who might have a 

role to play in 
Turning the Curve of 

the baseline

Determine what 
would work to Turn 

the Curve of the 
baseline. Include 
no-cost/low-cost 

strategies

Determine what you 
and your partners 
propose to do to 
Turn the Curve of 

the baseline

1 2 3 4 5 6

D
13

All adolescents between the ages of 12-18 in Waukesha 
County will have access to quality mental health 
services

• % of students who self-
report depression in 
Waukesha County

• # of youth mental or 
behavioral health visits

• % of visits by anxiety and 
depression

Creating the Scorecard

Who are 
your 
partners?

What 
works?

What is 
the Action 
Plan?

Story 
behind 
the curve

How are 
we 
doing?

Repeat
D

What is 
the 
end?

The desired 
outcome -

Choose either a 
Result and Indicator 

or a Performance 
Measure

Graph the historic 
baseline and 

forecast
for the Indicator or 

Performance 
Measure

Briefly explain the 
Story Behind the 
Curve (i.e., the 
contributing/ 

limiting factors
influencing the data

Identify partners 
who might have a 

role to play in 
Turning the Curve of 

the baseline

Determine what 
would work to Turn 

the Curve of the 
baseline. Include 
no-cost/low-cost 

strategies

Determine what you 
and your partners 
propose to do to 
Turn the Curve of 

the baseline

1 2 3 4 5 6
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When is CHIP?

Year 1

2022
Complete 

Community Health 
Assessment (CHA)

Year 2

2023
Assemble Action 

Teams and 
Create CHIP 
Action Plans

Year 3

2024
Implement CHIP

Action Plans

Year 5

2026
CHIP Action Teams 
Focus on Evaluation 
And Sustainability of

Work as CHIP
Cycle Ends 

Year 4

2025
Continue CHIP

Action Team Work
Year 1

2027
CHA & CHIP Cycle

Begins Again

New CHIP Cycle

What can YOU do to support CHIP? 

$300,000
Healthy AgingSubstance UseMental Health

Details to come!

Funding will be used to directly impact indicators and attempt to achieve the 
pre-determined result!
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Timeline

External Information Session

Jan. 2024

Applications Submitted

Feb. 2024

Applications Scored

Mar. 2024

Announce Awards

Mar. 2024

Finalize Contracts
Public Celebration Event

May 2024

Let’s 
Connect!

Frances: fthomas@waukeshacounty.gov

Dhruvi: dshah@waukeshacounty.gov

The First Law of Ecology: “Everything Is Connected to Everything Else”
-Barry Commoner
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Learn more about Waukesha County Public 
Health on our website!

waukeshacounty.gov/chip
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