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Partnerships Make It Happen





MASON CREEK

North Lake





Adaptive 

Management



The City of Oconomowoc opting to 

participate in Adaptive Management 

created the Oconomowoc Watershed 

Protection Program.

The Goal:
To reduce nonpoint source pollution from urban storm water, 
construction sites, and agricultural land to improve water 
quality.

The Result:

The program will improve soil health throughout the 

watershed, reduce algal blooms, enhance local wildlife 

habitat and ecology, and control excessive aquatic plant 

growth.



Mason Creek Watershed 
Protection Plan• 2018

• Southeastern Wisconsin Regional Planning 
Commission, 2018

• EPA 9-Key Element Plan



Mason Creek Project Goals

• Strengthen partnerships

• Reduce nutrient loading
• Improve floodplain connectivity

• Enhance fishery

• Restore degraded riparian habitat

• Remove barriers



Mason Creek Pre-Construction



• Abandon existing channel

• Stream realignment to low-gradient, meandering, riffle-pool-run-glide stream

• Vegetated banks (toe wood and sod mats)

• Wetland scrapes 

• Floodplain connectivity

Design for Water Quality



Typical 

Sections

Before →

After →



(view during 

construction,

prior to channel 
activation)

Riffle

Section



Watershed Approach to Construction



Construction

Solutions

Lots of Water!



Construction

Solutions

Adaptive 

Approach to 

Erosion Control



Lessons Learned

• Identify project goals for all partners

• Early engagement of technical advisors & funding agencies

• Maintain open communication with agency staff (County, Town, 

FEMA)

• Weekly construction meetings

• Water quality monitoring for community outreach

• Contingency plans for high water and erosion control

Watershed/9KE 

Plans

Adaptive 

Management

Project Development

Funding

Design & Construction

Water Quality 

Improvement



Next Steps & Outcomes

• Monitoring by TPC & OWPP

• Community Exposure

• Document & Share Success!



THANK YOU
Sarah Majerus, PWS – Senior Scientist – Stantec

Sarah.majerus@stantec.com

Erik Joost – Watershed Manager - OWPP

ejoost@oconomowoc-wi.gov

mailto:Sarah.majerus@stantec.com
mailto:ejoost@oconomowoc-wi.gov
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