
How to inspect and prepare for enforcement 
Be proactive and avoid enforcement 

Maggie Wagner 



Inspection Begins With 
 COMMUNICATION! 
 Well-developed plan and sequence 
 Documentation 
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Communications 
 #1 priority 
 Preconstruction Meeting 
 Inspector, Municipality, Developer & Contractor 

 Who receives inspection reports 
 Who is responsible for response to report 
 Establish expected timelines for response 
 How to amend the plan  
 Consequences of no response 
 Enforcement Procedure 
 

 



Well Developed Plan & Sequence 
 Recommend developing plan & sequence with the 

Contractor 
 Factors in all foreseeable issues with the development 

 Weather conditions 
 Groundwater conflicts & plan for dewatering (don’t 

forget about trench dewatering!) 
 Pond outlets installed prior to other underground 

utilities (grading vs. underground contractor) 
 Specific tasks per item & any overlap identified 



Documentation 
 Project, date, time, weather conditions 
 Note deficiencies in accordance with the approved 

plan and sequence 
 Photograph site conditions 
 Identify corrective actions required 
 Provide initial feedback to onsite contractor, if 

available 
 Email/fax report to designated personnel 

 
 



Inspection Report Sample 



Enforcement Procedure 
 Plan approval 

 Review erosion control plan 
 Review of construction sequence 
 Permit approvals from WDNR 

 



Enforcement Procedure 
 Preconstruction meeting discussion 

 Clarify roles 
 Who is owner’s E.C. inspector? 
 Who is repairing deficiencies? 
  City’s inspection role & timeline 

 Review construction sequence 
 Discuss deviation from plan process 

 Document change, how change sequence, new measure 
needed or deleted, City/WDNR approval 

 Enforcement procedure discussed 
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Enforcement Procedure 
 Notice of Non-Compliance letter (NON) 

 Inspection reveals on-going violations that are not being 
corrected for more than a two week period or 
immediately if serious 

 Defines deadline to correct all violations outlined in 
latest inspection report  

 Typically 2-3 weeks to correct all violations (can be less 
depending on seriousness of violation) 
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NON Sample 



Enforcement Procedure 
 Notice of Violation Letter (NOV) 

 Issued if no work is being done or an extension is not 
approved to bring site into compliance. 

 Includes a $/day fine that will be imposed until 
violations are corrected. 

 Gives a deadline to repair or City will complete repairs 
and bill for work. 

 WDNR is notified of ongoing violation and 
unresponsiveness. 
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NOV Sample 



Enforcement Procedure 
 Notice of Citation (NOC) 

 Upon correction of all violations, the fine is calculated 
based on the $/day in the NOV and the number of days 
to reach compliance. 

 Fine is a ticket issued by the Sheriff under our Chapter 
19 Ordinance. 
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NOC Sample 



Be Proactive to Avoid Enforcement 
 

 Develop working relationships with Developers, 
Contractors, Engineers, and WDNR staff 

 Enforce the plan and its amendments 
 Call an emergency meeting to deal with sensitive 

issues immediately – require the developer and 
contractor to be in attendance 

 Shut the job down if possible 
 Support your inspectors 
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Be Proactive to Avoid Enforcement 
 Don’t hesitate to contact the WDNR for assistance 

(formal & informal) 
 Use your ordinance 
 Be creative…think outside the box for solutions 



Questions? 
 Contact Information: 

 Maggie Wagner, P.E. 
 Assistant City Engineer 
 City of Pewaukee 
 W240N3065 Pewaukee Road 
 Pewaukee, WI 53072 
 (262) 691- 0804 
 wagner@pewaukee.wi.us 
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