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“The Waukesha County Office of Corporation Counsel strives to provide efficient and effective 

legal services to our internal and external clients in order to satisfy their legal needs, guide effective policy 
and protect the County’s most vulnerable citizens.”  

– Erik G. Weidig, Corporation Counsel 

Waukesha County’s departmental Strategic Plans guide the work of the organization 
toward achievement of its overall goals. 
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What’s an Objective? 

In this Strategic Plan, an Objective is a milestone to be reached. It must be specific, measurable, attainable, 
realistic, and time-bound (aka SMART).  

Each objective appears in two places: In a list that shows all of our goals in one place, and on its own page 
(example below, right).  

Reader’s Guide: How to read the Strategic Plan 

Strategy: What must be accomplished in order to achieve 
our objective.  

A company that sells fruit snacks may set an objective 
to “increase sales.” One of their strategies is to 
pioneer new points of sale beyond supermarkets and 
vending machines, like commercial air travel, pizza 
delivery, and pro sporting events.   

Like each Objective, a Strategy has an owner who 
guides efforts for its completion and success. Find this 
in the center column. 

In the right-hand column, please find the timeframe 
for each strategy. This represents each strategy’s 
deadline.   

Owner: The member of our team that is accountable for 
this Objective.  

Feel free to contact Waukesha County to discuss any 
objective – just ask for the person listed here. We do 
the very same! 

Performance measures: 

A graphic or image show the progress and status of 
each Objective’s success. 

Learn More: 

Jump to supporting resources found 
in this Strategic Plan’s appendices, 
on WaukeshaCounty.gov, or 
elsewhere! 

 

Thanks for reading Waukesha County Corporation Counsel Strategic Plan.  

This document provides an overview of what Waukesha County leadership aims to 
achieve over the next three years and how this Department aims to meet those goals.  

Note: Consider this Strategic Plan a high-level look at problem-solving initiatives. As 
such, a reader may not encounter data on all departmental activities (as found in an 
Operational Plan). We welcome your questions and feedback any time!  
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The origin of each Objective 

In each of Waukesha County’s 
Departmental Strategic Plans, a pair of 
pages bears the principles and promises 
that guide our Objectives: 

• Waukesha County’s Mission 
Statement. The big picture.   

• Waukesa County Standards of 
Excellence, the principles we observe 
on our path to completing our mission. 

• Waukesha County’s Five Pillars of 
Success, our framework for identifying 
core priorities and establishing program 
goals. 

• Department’s Statement of Purpose. 
Each department completes a Strategic 
Plan. Each declares its own “mission” 
here.  

How is the objective shaped by the 
“environmental scan”? 

Environmental scan (n): Monitoring 
of an organization's internal and 
external environments for detecting 
early signs of opportunities and 
threats that may influence its 
current and future plans. 

Find environmental scan data summarized 
in this document’s Executive Summary and 
Appendix sections. 

How to read the Strategic Plan continued 
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August 1, 2017 

 

Waukesha County Executive Paul Farrow 
Waukesha County Board 
Waukesha County residents and visitors 

 

It is my pleasure to present to you the Waukesha County Corporation Counsel Strategic Plan 2017-
2019. This plan represents a significant update from this office’s prior Strategic Plan 2014-2016. 

The Waukesha County Corporation Counsel Strategic Plan 2017-2019 incorporates the County’s 
new 5 Pillars of Success to specifically shape our Strategic Objectives over the next three years.  
We will pursue these Strategic Objectives relying upon the County’s Standards of Excellence as our 
guide:  Teamwork & Collaboration; Communication; Innovation; Ethics & Diversity; Efficiency & Cost 
Savings; and Wellbeing. 

It is my sincere belief that this plan sets the path for the Office of Corporation Counsel to best satisfy 
its mission to improve the quality of life for all residents of Waukesha County by facilitating effective 
policymaking and administrative decisions, establishing financial support for needy children, 
providing stability for dysfunctional families, giving sound legal advice to all County departments and 
boards, and otherwise meeting the legal needs of the County and public.  By doing so, we will further 
the County’s overall mission to promote the health, safety and quality of life for the citizens of 
Waukesha County and its commitment to delivering effective, high quality programs and services in 
a courteous and fiscally prudent manner. 

We will not only use this plan as a map to meet the specific Strategic Objectives it contains, but will 
also utilize the Standards of Excellence it espouses to improve our department, shape our annual 
budget and set individual employee performance goals.  

If you have any questions regarding our strategic plan, please feel free to contact me at 262-548-
7432. 

 
Erik G. Weidig 
Waukesha County Corporation Counsel 
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In 2014, the Waukesha County Corporation Counsel Office undertook to significantly revise 
its three year strategic plan from prior versions of the plan.  The result – Corporation Counsel Office 
Strategic Plan 2014-2016 – was a plan that focused heavily on the County’s Strategic Outcomes to 
shape the Corporation Counsel Office’s own objectives.  Overall, the Corporation Counsel Office was 
largely successful in, if not obtaining those objectives, making significant progress toward them. 

 The Corporation Counsel 2017-2019 Strategic Plan is a refocusing of our objectives in light of 
the County’s shift from the old “Strategic Outcomes” to the new “Pillars of Success.”  It contains some 
Strategic Objectives from our prior plans because the issues they are meant to address are long-
range or key to our operations.  However, this plan also contains several new Strategic Objectives for 
our office.  Whether new to this plan or a legacy from prior plans, all of our Strategic Objectives have 
been revitalized and guided by the County’s newly branded Standards of Excellence:  Teamwork & 
Collaboration; Communication; Innovation; Ethics & Diversity; Efficiency & Cost Savings; and 
Wellbeing.   

Each of the eight Strategic Objectives within this plan is tied to one of the five new County 
Pillars of Success:  Customer Service; Quality; Team; Health & Safety; or Finance.  While many of 
our Strategic Objectives implicate multiple Pillars, for the purposes of this plan, each Strategic 
Objective is linked to its dominant Pillar. 

Customer Service 

The Corporation Counsel 2017-2019 Strategic Plan places a renewed emphasis on Customer 
Service.  This Pillar is best explained – and measured – by high customer satisfaction.  The 
Corporation Counsel Office has many different customers, both internal to the County (i.e., 
departments and county employees) and external (namely, the Public whose interest we are charged 
with protecting in certain legal proceedings).  In our role as the County’s law firm, most of our clients 
are internal, and our services are largely reactive based upon the needs or questions of our internal 
clients. 

Two of our Strategic Objectives seek to improve customer service.  Formal and informal 
surveying of our internal clients has revealed dissatisfaction or frustration with the County’s ordinance 
process.  Though not the only department involved in this process, the Corporation Counsel Office 
plays a significant role in various aspects of the process, and is in a unique position to facilitate 
improvements to that process.  Objective 5 seeks to do this by having this office take a lead role in an 
ordinance improvement process and outlines a strategy to obtain higher customer satisfaction.  The 
customer service focus of Objective 7 is more broad.  This Strategic Objective is a shared County-
wide objective of establishing consistent customer service across Waukesha County departments.  
To achieve an annual 4.50 rating for customer service satisfaction as measured by a customer survey, 
this plan outlines a strategy focused on staff: recognizing and incentivizing high quality service, 
sharing best practices, and emphasizing customer service when setting employee annual goals. 
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Quality 

 This Pillar recognizes that high standards of service excellence are foundational to Waukesha 
County government.  Two of the Corporation Counsel Office’s Strategic Objectives are founded on 
this Pillar.  Objective 1 is focused on the Child Support Division of the Corporation Counsel Office and 
calls for bringing increased economic stability to families in need by collecting consistent monthly child 
support in an efficient, cost-effective manner through attainment of aggressive performance targets.  
The strategy for meeting this objective focuses on, among other things, the standardized use of 
administrative collection tools and the development of an early intervention program to provide non-
paying parents with high-quality job services.  Objective 3 relates to the legal service the Corporation 
Counsel Office provides through contract review.  It aims to provide our clients with quality substantive 
legal review of contracts in a prompt manner through a review of the workflow process, development 
of a tracking and reporting system, and implementation of modifications to enhance responsiveness. 

Team 

 The best professionals serving the public in the best way is the hallmark of the Team Pillar.  
Training and education are at its heart.  Two Strategic Objectives of this Strategic Plan have the Team 
Pillar as a focus.  One objective looks to our own training while the other reaffirms our commitment to 
training others in Waukesha County government.  Objective 2 establishes a strategy for maximizing 
the performance of the Child Support Division with a focus on employee training to develop a 
workforce of subject-matter experts and collaboration with other departments and agencies to 
establish best practices and valuable working relationships.  Objective 4 aims to ensure legal 
compliance and effective implementation of the county code and policies through the office’s attorneys 
regularly providing departments with desired training on relevant legal issues on which we are the 
subject-matter experts. 

Health & Safety 

 The Pillar of Health & Safety reflects the County’s crucial role in ensuring the wellbeing of the 
citizenry.  One way in which the Corporation Counsel Office facilitates this role is through the 
representation of the Public interest in children in need of protection or services (CHIPS), juveniles in 
need of protection or services (JIPS), and termination of parental rights (TPR) cases in the juvenile 
court system.  In 2016, the Corporation Counsel Office participated in the Child Safety Decision-
Making Model initiative as part of the State’s Children’s Court Improvement Program.  The model 
seeks to “improve child safety and reduce unnecessary trauma to children by ensuring the right 
children are in the right placements.”  See Appendix B at 1.  Objective 8 seeks to implement certain 
recommendations of the Child Safety Decision-Making Model by setting a plan for increasing 
Corporation Counsel participation in additional aspects of the juvenile court process and increasing 
the number of TPR cases timely processed upon referral from the Department of Health & Human 
Services.  

return to Table of Contents 



 

 

1/17/2017 10 

Corporation Counsel Strategic Plan 

Executive Summary continued  

 

 

 

  

Finance 

 The final Pillar of Success is Finance.  This Pillar means government must wisely protect the 
taxpayer’s investment and dictates that we find efficiencies and costs savings where we can.  The 
Corporation Counsel’s Office is no exception.  As we continue to be asked to do more with less, it 
is critical that we utilize available technology to its fullest to help find and realize those efficiencies 
and cost savings.  Objective 6 does this by setting a course to more effectively use available 
technology to streamline our record management and retention.  Effective and efficient record 
management saves both time (the time it takes to locate or recreate a document) and money 
(storage costs, computer memory, and retrieval fees). 

 

*** 

 The eight Strategic Objectives found in this Strategic Plan set the course for the Waukesha 
County Corporation Counsel Office over the next three years.  They reflect each of the Pillars of 
Success identified by Waukesha County.  With the County’s Standards of Excellence as a guide, 
the Corporation Counsel Office will diligently pursue these objectives.  They will improve our 
department, shape our annual budget and influence each individual employee’s performance 
goals. 

return to Table of Contents 
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County Mission Statement 
 

“The mission of the Waukesha County government is 
to promote the health, safety, and quality of life of 
citizens while fostering an economically vibrant 
community. We are committed to delivering effective, 
high quality programs and services in a courteous and 
fiscally prudent manner.” 

 

 

Standards of Excellence 
 

 Teamwork & Collaboration  
 Communication 
 Innovation 
 Ethics & Diversity  
 Efficiency & Cost Savings  
 Wellbeing  

 

 

 

 

 
 

return to Table of Contents 



 

 

1/17/2017 12 

Corporation Counsel Strategic Plan 

 

 

County Pillars 
 

 

 

 

 

 

 

 

 

 

 

 

Department Statement of Purpose 
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High customer satisfaction 

High standards of service excellence 

Best professionals serving the public in the best way 

Ensure the well-being of residents 

Protect taxpayer investments 

“It is the mission of the Corporation Counsel Office to improve the quality of life for all 
residents of Waukesha County by facilitating effective policy making and administrative 

decision making of the County Board and County Executive; to provide for the 
establishment and enforcement of financial support for needy children and establish care for 

the mentally ill and elderly infirm; to cooperate in providing stability for dysfunctional 
families through the Juvenile Court System; to assist in establishing and enforcing land use 
plans and zoning regulations; to enforce ordinances; to give sound legal advice to all County 

Departments, Boards and Commissions to assist them in effectively carrying out their 
functions; and to respond to the legal needs of County employees whose function is to provide 

various governmental services to the Public.” 
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1)  Bring increased economic stability to families in need by 
collecting consistent monthly child support in a cost-effective 
manner; in doing so, obtain maximum funding by meeting the 
aggressive performance targets set by the Department of 
Children and Families.   

2)  Maximize performance by providing our employees with the 
most effective, up-to-date training and tools available. 

3)  Provide clients quality and timely review of contracts by 
completing initial legal review and providing comment to 
submitting department on greater than 95% of all contracts 
within 3 business days by December 31, 2019. 

4)  Ensure legal compliance and effective implementation of 
county code and policies by providing an average of 10 hours 
per year of relevant legal training/education to internal clients 
by December 31, 2019. 

5)  Improve customer satisfaction with the county ordinance 
process to obtain an average score of 8 out of 10 on annual 
customer feedback form. 

6) Develop and implement an effective office record management 
and retention system which reduces email inbox storage and 
off-site storage by 20% to reduce storage costs and retrieval 
fees and create efficiencies by December 2018. 

7)  Establish consistent customer service across Waukesha 
County departments to achive an annual 4.50 mean rating for 
customer service satisfaction. 

8)  Implement recommendations of Child Safety Decision-Making 
Model to better serve the interest of the public in general and 
children in need in particular by increasing attorney 
participation in additional aspects of the juvenile court process 
and by increasing the number of TPR cases timely processed 
upon referral from DHHS by 50% by December 31, 2019. 



 

 

1/17/2017 14 

Corporation Counsel Strategic Plan 

 
 
 
 
 

Objective 1: Bring increased economic stability to families in need by collecting consistent monthly 
child support in a cost-effective manner; in doing so, obtain maximum funding by meeting the 
aggressive performance targets set by the Department of Children and Families.   
Owner: Corporation Counsel – Child Support Division 
Performance Measure: Obtain 80% or better on current support collections, arrears collections, and 
court order establishment rate.  Obtain 90% or better paternity establishment rate. 

 
 

Learn More: 
https://dcf.wisconsin.gov/cs/home 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Maximize the use of administrative 
enforcement tools such as account seizures, 
property liens, and license suspensions by 
creating formal written policies that 
standardize how and when workers use these 
tools. 

Corporation Counsel – Child 
Support Division (Enforcement 
Unit) 

September 30, 2018 

Minimize unpaid arrears by ensuring that 
court-ordered repayment plans are in place 
when children emancipate and when 
accounts fall into arrears. 

Corporation Counsel – Child 
Support Division (Fiscal Unit) 

June 30, 2018 

Create an early intervention program to 
quickly identify non-custodial parents who fail 
to pay child support due to unemployment or 
underemployment, and provide them with 
high quality court-ordered job services. 

Corporation Counsel – Child 
Support Division (Enforcement 
Unit and Legal Unit) 

June 30, 2018 

When establishing or modifying child support 
orders, review every case individually to 
ensure that the needs of the family are met 
within Federal guidelines regarding the 
parent’s ability to pay. 

Corporation Counsel – Child 
Support Division (Legal Unit) 

December 31, 2017 

Strategic Objectives 

Pillar: Quality 
return to Table of Contents return to Objectives list 
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Objective 2: Maximize performance by providing our employees with the most effective, up-to-date 
training and tools available.  
Owner: Corporation Counsel – Child Support Division 
Performance Measure: Attorneys and workers are viewed as leaders in their field and contribute to 
statewide trainings, conferences, workgroups, and committees.  
 Learn More: 

 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Set annual goal for child support attorneys to 
participate in at least one statewide 
workgroup or committee per year, and for the 
most senior attorneys to present or otherwise 
contribute to a statewide conference or panel. 

Corporation Counsel – Child 
Support Division (Legal Unit) 

January 1, 2018 

Implement a program to cross-train workers 
within the agency to share employee 
knowledge and ensure that workers are 
properly trained in every aspect of their job. 

Corporation Counsel – Child 
Support Division 

December 31, 2018 

Take advantage of trainings provided by the 
state to stay on the cutting edge of new 
technologies, procedures, and regulations. 

Corporation Counsel – Child 
Support Division 

December 31, 2017 

Collaborate with other child support agencies 
to determine best practices and receive 
assistance when implementing new programs 
or technologies.   

Corporation Counsel – Child 
Support Division 

December 31, 2018 

 

 

 

 

 

 

 

Pillar: Team 

return to Table of Contents return to Objectives list 
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Objective 3: Provide clients quality and timely review of contracts by completing initial legal review 
and providing comment to submitting department on greater than 95% of all contracts within 3 
business days by December 31, 2019. 
Owner: Corporation Counsel 
Performance Measure: Time that it takes to review contracts. 

 

Learn More: 
 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Outline contract workflow process for 
check in, review & comment, initial 
response and contract completion 
documentation. 

Corporation Counsel December 2017 

Develop contract tracking system in 
Needles or alternate computer system. 

Corporation Counsel – Office 
Services Coordinator 

March 2018 

Implement contract tracking system and 
monitor monthly reporting. 

Corporation Counsel April 2018 – December 
2018 

Meet to review status and implement any 
necessary process or staffing changes. 

Corporation Counsel – 
Management 

January 2019 

  

Pillar: Quality 
return to Table of Contents return to Objectives list 
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Objective 4: Ensure legal compliance and effective implementation of county code and policies by 
providing an average of 10 hours per year of relevant legal training/education to internal clients by 
December 31, 2019. 
Owner: Corporation Counsel 
Performance Measure:  Number of hours of training provided annually to county departments. 
 Learn More: 

 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Survey attorneys regarding areas of 
perceived need and expertise to identify 
discrete areas of training that would 
benefit clients. 

Corporation Counsel September 2017 

Meet with departments to gather input on 
desired legal training. 

Corporation Counsel - Attorneys December 2017 

Develop initial training materials and 
training schedule. 

Corporation Counsel - Attorneys March 2018 

Create and maintain SharePoint site for 
training outlines and materials. 

Corporation Counsel – Office 
Services Coordinator 

March 2018 

Roll out training schedule and conduct 
training sessions. 

Corporation Counsel - Attorneys April 2018 – December 
2019 

Monitor legal developments by area/topic 
and update trainings as necessary. 

Corporation Counsel – Attorneys April 2018 – December 
2019 

 

  

return to Table of Contents return to Objectives list 

Pillar: Team 
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Objective 5: Improve customer satisfaction with the county ordinance process to obtain an average 
score of 8 out of 10 on annual customer feedback form. 
Owner: Corporation Counsel 
Performance Measure:  Through annual surveying of internal clients, overall satisfaction with the 
ordinance process will be measured on a scale of 1-10. 
 Learn More: 

Customer Feedback Form Regarding the Ordinance 
Process 
 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Initial surveying and meetings with key 
departments. 

Corporation Counsel December 2017 

Review internal process for review and 
processing of ordinances.  Consider and 
implement appropriate timing, review, 
SharePoint and County Code update 
modifications to the process. 

Corporation Counsel March 2018 

Create procedure and timeline for 
ordinances creating major code revisions. 

Corporation Counsel – Managing 
Attorneys 

August 2018 

Provide/coordinate training to key 
departmental personnel on ordinance 
drafting and use of SharePoint 

Corporation Counsel – Managing 
Attorneys 

January 2018 – December 
2019 

Conduct annual survey, analyze results 
and identify and implement process 
changes.  

Corporation Counsel December 2018 - 
December 2019 

 
  

Pillar: Customer Service 
return to Table of Contents return to Objectives list 
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Objective 6: Develop and implement an effective office record management and retention system 
which reduces email inbox storage and off-site storage by 20% to reduce storage costs and retrieval 
fees and create efficiencies by December 2018. 
Owner: Corporation Counsel 
Performance Measure: Percent reduction of email inbox storage and storage/retrieval fees. 
 Learn More: 

 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Finalize a uniform naming/filing protocol 
for electronic files by department on the N 
drive. 

Corporation Counsel – Managing 
Attorneys 

December 2017 

Cease utilization of staff name based 
folder electronic filing and migrate old files 
to new filing protocol as time permits. 

Corporation Counsel – All Staff December 2018 

Establish Outlook email filing protocol that 
mirrors new electronic file name 
conventions. 

Corporation Counsel – Managing 
Attorneys 

December 2017 

Consistently implement document 
retention/destruction policy to paper, 
electronic and Outlook files – including 
ECM/Email policy to reduce needless 
retention of transitory correspondence 
and similar documents. 

Corporation Counsel – All Staff December 2018 

Create a form bank/sample/resource 
library for easy access and recreation of 
key document types. 

Corporation Counsel – All 
Attorneys 

December 2019 

Convert guardianship case files to 
electronic storage to reduce storage 
costs. 

Corporation Counsel – Office 
Services Coordinator 

April 2018 

As appropriate, scan and purge child 
support files to reduce office storage. 

Corporation Counsel – Child 
Support Division 

June 2018 

 

  

Pillar: Finance 
return to Table of Contents return to Objectives list 
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Objective 7: Establish consistent customer service across Waukesha County departments to achieve 
an annual 4.50 mean rating for customer service satisfaction. 
Owner: Corporation Counsel 
Performance Measure: Through on-going surveying of external and internal customers, service 
satisfaction will be measured through six metrics of accessibility, accuracy, attitude, operations, 
timeliness and communication.  The survey gathers feedback on a scale of 1-5. 
 Learn More: 

 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Recognize and incentivize high quality 
customer service through office employee 
recognition program. 

Corporation Counsel September 2017 – 
December 2019 

Include discussion of strategic plan and 
customer service pillar at all-department 
staff meeting. 

Corporation Counsel October 2017 

Identify customer service top performers 
and develop customer service/best 
practices training. 

Corporation Counsel – Office 
Services Coordinator(s) 

December 2017 

Implement customer service/best 
practices training for staff. 

Corporation Counsel – Office 
Services Coordinator(s) 

January 2018 

Incorporate one customer service based 
goal into all staff annual goals and 
measure in annual employee evaluations. 

Corporation Counsel – Managing 
Attorneys and Supervisors 

January 2018 December 
2019 

 

 

 

  

Pillar: Choose an item. 
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Objective 8: Implement recommendations of Child Safety Decision-Making Model to better serve the 
interest of the public in general and children in need in particular by increasing attorney 
participation in additional aspects of the juvenile court process and by increasing the number of TPR 
cases timely processed upon referral from DHHS by 50% by December 31, 2019. 
Owner: Corporation Counsel 
Performance Measure: The number of Juvenile Court Petitions (CHIPS, JIPS, Truancies and TPRS) filed 
on a year over year basis. 
 Learn More: 

https://www.wicourts.gov/courts/programs/docs/ccipsummaryreport.pdf 
Child Safety Decision-Making Model Phase I Report 
Child Safety Decision-Making Model Phase 3 Report 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Meet with key players at DHHS and 
develop plan for prioritizing TPR referrals 
and selectively utilizing outside counsel 
when appropriate and necessary. 

Corporation Counsel September 2017 

Appear at all plea hearings for which the 
office has filed a petition under s. 48.30 or 
938.30, Wis. Stats. 

Corporation Counsel – Juvenile 
Attorneys 

November 1, 2017 

Coordinate with DHHS and Clerk of 
Courts regarding prioritizing and 
appropriately scheduling TPC and 
Detention hearings. 

Corporation Counsel December 2017 

Develop hearing type hierarchy with 
Juvenile Court to best utilize attorney time 
and resources. 

Corporation Counsel July 2018 

Regularly appear at appropriate TPC and 
Detention hearings. 

Corporation Counsel – Juvenile 
Attorneys 

August 1, 2018 

Actively monitor TPR referrals and case 
filings to ensure reasonable progression 
toward goal. 

Corporation Counsel – Managing 
Attorney 

September 2017 – 
December 2019 

 

 

 

Pillar: Choose an item. 
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Appendix A – Customer Feedback Form Regarding the 
Ordinance Process  
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Appendix B – Child Safety Decision-Making 
Model Phase I Report  
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Appendix C – Child Safety Decision-Making 
Model Phase 3 Report  
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