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Waukesha County’s departmental Strategic Plans guide the work of the organization
toward achievement of its overall goals.

“The self is not something ready-made, but something in continnons formation through choice of action.”

~ John Dewey, American Philosopher, 1859-1952
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Reader’s Guide: How to read the Strategic Plan

Thank you for your interest in the Waukesha County Department of Health and Human Services Strategic
Plan.

This document provides an overview of what Waukesha County leadership aims to achieve over the next
three years and how the HHS Department aims to meet those goals.

Note: Consider this Strategic Plan a high-level look at problem-solving initiatives. As such, a reader may
not encounter data on all departmental activities (as found in an Operational Plan). We welcome your
guestions and feedback any time!

What'’s an Objective?

In this Strategic Plan, an Objective is a milestone to be reached. It must be Specific, Measurable, Attainable,
Realistic, and Time-bound (aka SMART).

Each Objective appears in two places: In a one-page list of all the HHS Strategic Objectives, and on its own
page (example below, right).

Owner: The member(s) of our team who is accountable LA
for each Objective. e e A ———

Strategic Objectives

Feel free to contact Waukesha County to discuss any
Objective — just ask for the person listed as Owner.

Strategy: What must be accomplished in order to achieve
our objective.

Like each Objective, a Strategy has an owner(s) who
guides efforts for its completion and success. Find the
position(s) responsible as Strategy Owner in the n
center column. 5 b

Department Director, Deputy
Diractor, Division Managers

Exscufive Team

In the right-hand column, please find the timeframe
for each strategy. This identifies the timeframe to
accomplish the Strategy. / =

Through December 2018

Performance measures: Learn More:

A graphic or image to show the progress and status of ?Jum!o o suppgrting rfesources found
each Objective’s success. in this Strategic Plan’s appendices,
on WaukeshaCounty.gov, or

elsewhere!

8/1/2017
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How to read the Strategic Plan continued

The origin of each Objective

In each of Waukesha County’s

Departmental Strategic Plans, a pair of
NI, pages bears the principles and promises
Department of Health and Human Services Strategic Plan that guide our Objectives:

» Waukesha County’s Mission
o Statement. The big picture.

County Mission Statement

“The wiission of the Wankesha Coxnty government &5
to promoate the bealth, saféty, and guality of ife of

it wbils fostering an sonomicaly fbrant » Waukesha County Standards of

comminnity. We are compmitted to delivering effective, . .

bigh qualty programs and semices in  cosrteons and Excellence, the principles we observe

Jusaly et e on our path to completing our mission.
|Standards of Excellence * Waukesha County’S Five Pillars of

Teamwork & Collaboration
Communication
Innovation

Ethics & Diversity

Success, our framework for identifying
core priorities and establishing program

Surzﬁ,ir;:g& Cost Savings goals .
» Department’s Statement of Purpose.
Each department completes a Strategic
Plan. Each declares its own “mission
WAYHESHA statement”.

County Pillars

How is the objective shaped by the
“environmental scan”?

Environmental scan (n): Monitoring
of an organization's internal and
external environments for detecting
early signs of opportunities and
threats that may influence its
current and future plans.

HHS Department Statement of Purpose

“Tn partnership with our communisy, the Department of Health and
Human Services (HHS) provides, purchases, and coordinates a wide range
of high quality prevention, intervention, and protective services in response to

bl e oot et s o conmitd o ok e bert and it The HHS environmental scan data will be
cost-gffective use of resources available to promote bealth, self-sufficiency, and .
e T e uploaded to the HHS Strategic Plan

webpage—coming soon. See Appendix B
. for listing of documents to be available
online.

8/1/2017
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Appendices at a glance

return to Table of Contents

Appendix A — Listing of hyperlinked resources

Appendix B — Listing of documents for HHS Strategic Plan

i Tip: Click title to
jump to Appendix
8/1/2017
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TO: Paul Farrow, Waukesha County Executive
Paul Decker, Waukesha County Board Chairman
Waukesha County Board Supervisors

Waukesha County Residents
y éjfﬁg%ﬁov//

FR: Antwayne Robertson, Director, Department of Health and Human Services
Laura Kleber, Deputy Director, Department of Health and Human Services @’ \@ﬁw’“

DATE: August1, 2017
RE: Cover Letter for the Department of Health and Human Services 2017-19 Strategic Plan

Every three years each of the Departments within Waukesha County reassesses its Strategic
Plan and determines process adjustments and plan improvements for the next three years. On
behalf of the Department of Health and Human Services (HHS), we are pleased to present the
2017-19 Strategic Plan for our department.

The HHS Department services approximately 110,000 clients each year with 430 full-time
equivalent employees (FTEs) within eight divisions: (1) Administrative Services Support,
(2) Adolescent & Family Services, (3) Aging & Disability Resource Center, (4) Child & Family
Services, (5) Clinical Services, (6) Intake & Shared Services, (7) Public Health Services, and
(8) Veteran Services. We work in partnership with our community to provide, purchase, and
coordinate a wide-range of high-quality prevention, intervention, and protective services in response
to public need and mandates.

As our department staff leadership worked to define priority directions and design a future
through focused planning and strategic thinking, we were ever-mindful of expectations of taxpayers,
grant-making bodies, and other funding sources to ensure that their investments in the work of HHS
pay dividends. To identify unmet needs in our community, we leveraged the leadership from five
departmental advisory teams: (1) Aging and Disability Resource Center (ADRC) Advisory Board,
(2) Alcohol and Other Drug Abuse (AODA) Advisory Committee, (3) Children and Family Services
Advisory Committee (CAFSAC), (4) Mental Health Advisory Committee, and (5) Public Health
Advisory Committee. Another process to help identify unmet needs was through the receipt of the
wide-ranging health assessment by the Waukesha County Community Health Improvement Plan
and Process (CHIPP). We also sought input from external target groups through our annual Public
Hearing and from internal audiences through the Internal Communications Audit, which included a
communications survey for all departmental staff and targeted focus groups. These contributions
helped create a consensus on key issues and focus areas to guide our future.

continued

8/1/2017
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The Waukesha County Department of Health and Human Services continually reassesses and
adapts services to ensure that we strive to meet our mission and to provide the right service, at the
right time, in the right amount for our customers. Our daily work has been guided by continuous
improvement processes through Lean Government, Continuous Quality Improvement (CQl),
Strengthening Treatment Access and Retention—Quality Improvement (STAR-QI), Evidenced-Based
Decision Making (EBDM), Evidence-Based practice, and best practices benchmarking. These
processes have resulted in the adoption and initial implementation of an electronic health record
system, an improved admissions process that has decreased claims denials, same day access in
our clinics based on an innovative national scheduling model, enhanced crisis intervention
responses 24/7, and reduced Economic Support Services Call Center wait time. On the near
horizon for implementation are a health information management initiative and just-in-time
scheduling for the Outpatient Clinic. For our business clients, we offer workforce support through
such services as addiction stabilization and treatment allowing individuals to maintain employment,
job placement assistance, wrap-around care for families offering respite care, and in-home and
caregiver support.

We encourage County residents to stay informed about and connected year-round with the
Department of Health and Human Services:

» Contact either of us via phone at (262) 548-7212, or by emalil

» Go online to review the agendas and minutes of the County Board’s Health and Human
Services Committee meetings. The public meetings are typically held monthly.

» Attend the HHS Public Hearing, typically held each year in April, to provide public input to
County Board Supervisors

> Follow us on Twitter @WaukeshaCoHHS

» Like us on Facebook. Search for these pages: Childcare Certification, Foster Care, HHS
Volunteers, Public Health, Veterans Services, & WIC (Women, Infants & Children Program)

In closing we wish to thank the County Executive for his support of the HHS mission and
appreciation for how it enhances the organizational performance of Waukesha County; the County
Board Supervisors and citizen members who serve on the HHS Board and the HHS Committee for
their commitment toward improvement of the overall departmental performance; the residents of
Waukesha County for placing trust in the HHS staff as we work to support your well-being; and the
HHS staff who will work on the Strategies to accomplish the Objectives within this Strategic Plan.

It is our continued privilege to serve the citizens of Waukesha County.

~ Antwayne Robertson & Laura Kleber

8/1/2017
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Executive Summary

return to Table of Contents
What Has Brought Us to This 2017-19 Strategic Plan

This is the second Strategic Plan that the Department of Health and Human Services (HHS) has
written under the leadership of County Executive Paul Farrow. The first Plan gave us a foundation
from which to build this second three-year Plan. HHS staff members have grown through this
process and are poised to get to work in new directions.

How We Will Monitor and Measure This Plan’s Effectiveness

The good work of the HHS staff continues, as expected by the taxpayers of Waukesha County,
regardless of the strategic planning process. What the Strategic Plan has allowed us to do is create
10 Objectives focused on the well-being of those we serve. As you review this Plan, you will see
that each of our 10 Objectives begins with establishing a baseline, either as the first Strategy listed
or as the Lead Performance Measure. A Lead Measure (also known as a Key Improvement
Indicator/KIll) is the first action step we will take to accomplish the Objective. A Lag Measure (also
known as a Key Performance Indicator/KPI) is what we will be able to count to determine our
success toward achieving the Objective. These Performance Measures will help us measure
outcomes and outputs.

Our 10 Strategic Plan Objectives for HHS

» Under the Customer Service Pillar, there are two Objectives: Responding to Customers, and
Electronic Health Records.

» Under the Quality Pillar, there are two Objectives: Data Analytics, and Services to
Citizens.

» Under the Team Pillar, there are two Objectives: Employee Retention, and Increasing
Stakeholder Contacts.

» Under the Health & Safety Pillar, there are three Objectives: Prevention Strategies,
Collective Impact, and Comprehensive Plans.

» Under the Finance Pillar, there is one Objective: Regulatory Requirements.

Identifying Tactics and Reporting Progress

Our next step in this process is to develop Action Plans consisting of tactics to accomplish the
Strategies. Following the establishment of our Data Analytics Team as identified in Objective 3, we will
be able to update the Strategic Plan document by adding a data dashboard for each of the Objectives.
To learn more about a data dashboard, click here. As a department that provides human services
within eight divisions, the measurements of effectiveness will be customized by division.

Our Departmental Mission Guides Us
HHS will continue to work together as a team toward our common vision and Strategic Plan goals.

Ditsdd_ SO

Antwayne‘Robertson, HHS Director Laura Kleber, HHS Deputy Director

8/1/2017
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County Mission Statement

“The mission of the Wankesha County government is
to promote the health, safety, and quality of life of
citizens while fostering an economically vibrant
community. We are committed to delivering effective,
high quality programs and services in a conrteons and
fiscally prudent manner.”

County Standards of Excellence

e Teamwork & Collaboration
e Communication

e Innovation

e Ethics & Diversity

e Efficiency & Cost Savings
o Well-being

8/1/2017
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County Pillars

Health & Safety
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Protect taxpayer investments

HHS Department Statement of Purpose

“In partnership with our community, the Department of Health and
Human Services (HHS) provides, purchases, and coordinates a wide range
of high quality prevention, intervention, and protective services in response to
public need and mandates. We are committed to making the best and most
cost-effective use of resources available to promote health, self-sufficiency, and
an improved quality of life. We honor the dignity of individuals and
Sfamilies in all of our work.”

8/1/2017
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1) RESPONDING TO CUSTOMERS: Respond to customers in an effective manner within
divisional standards for timeliness

2) ELECTRONIC HEALTH RECORDS: Improve continuity of care by continued
sequential implementation of an electronic health record management system by
division or functionality by December 2019.

3) DATA ANALYTICS: Measure accomplishment toward the department’s Mission and
Strategic Plan Objectives using data analytics each quarter through the last quarter of
2019.

4) SERVICES TO CITIZENS: Continuously improve services to citizens experiencing, or
at-risk of experiencing, an event or condition that threatens their well-being, with service
assessment processes through December 2019.

5) EMPLOYEE RETENTION: Increase employee retention by 2% by December 2019.

6) STAKEHOLDER CONTACTS: Increase education, communication and advocacy
contacts with federal, state, and local policymakers and stakeholders by 10% by
December 2019.

7) PREVENTION STRATEGIES: Increase department prevention strategies by 5% to
promote community, family, and individual well-being by December 2019.

8) COLLECTIVE IMPACT: Increase health and human service resources, service
linkages, and collaborations by 5% with community partners to broaden the collective
impact by December 2019.

9) COMPREHENSIVE PLANS: Develop four comprehensive plans by December 2019 to
address the health and human service concerns identified in the HHS environmental
scan and budget driver trends.

10) REGULATORY REQUIREMENTS: Demonstrate that regulatory requirements are met for
each revenue source by its associated reporting period.

{r,) Tip: Click title to jump
to objective detail

8/1/2017
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Objective 1: RESPONDING TO CUSTOMERS

Respond to customers in an effective manner within divisional standards for timeliness.

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

Lead Measure / Key Improvement Indicator (KIl): Review and revise current customer feedback

processes
Lag Measure / Key Performance Indicator (KPI): Customer feedback scores
Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Establish baselines: Establish Division Managers Q2 2018 start
divisional baselines to meet the
Objective

2) Determine targets: Determine key Division Managers Q2 2018 start

divisional milestones toward
accomplishment of the Objective
3) Standardize response to Division Managers Started in 2017. Ongoing
customers: Update department through 2019
policies and procedures on customer
response to ensure guidance is
available and standardized

4) Improve customer service: Identify = Department Director, Deputy Started in 2017. Ongoing
and implement quality improvement Director, Division Managers through 2019
projects

5) Match customer care needs with Executive Team Quarterly budget driver
staffing levels: Ensure sufficient reviews and annual
level of workforce needed to meet the budget process, 2017-19

identified needs of the community,
specifically demands in high volume
service areas
6) Correct course: Make any Division Managers Through December 2019
necessary course corrections 2017-
2019

8/1/2017 13
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Objective 2: ELECTRONIC HEALTH RECORDS

Improve continuity of care by continued sequential implementation of an electronic health record
management system by division or functionality by December 2019.

Owner: Information Services Coordinator

Performance Measures:

Lead Measure / Key Improvement Indicator (KIl): Sequentially configure required forms for staff use
Lag Measure / Key Performance Indicator (KPI): Decrease number of paper records

Coming Soon: Dashboard with progress
measures toward meeting the Objective will be
uploaded following our establishing baselines.

Learn More:
Coming Soon: HHS Strategic Plan webpage

STRATEGY STRATEGY OWNER TIMEFRAME

1) Establish baseline: Establish Division Managers Q1 2018 start

baselines to meet the Objective

2) Determine targets: Determine key Division Managers Q1 2018 start

milestones toward accomplishment of
the Objective

3) Empower patients to manage care: Information Services Q3 2018 start
Implement an electronic patient portal Coordinator, Executive Team

4) Improve coordinated care: Centralized Records Started in 2017. Ongoing
Implement and maximize utilization of  Supervisor, Executive Team through 2019.

electronic record management system

5) Correct course: Make any necessary Division Managers Through December 2019

course corrections 2017-2019

8/1/2017
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Objective 3: DATA ANALYTICS
Measure accomplishment toward the department’s Mission and Strategic Plan Objectives using data
analytics each quarter through the last quarter of 2019.

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

Lead Measure / Key Improvement Indicator (KII): Establish Data Analytics Team to analyze and
communicate data results.

Lag Measure / Key Performance Indicator (KPI): Analyze dashboard data to measure Objectives
relative to baseline

Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Establish baseline: Establish Division Managers Q1 2018 start
baselines to meet the Objective
2) Determine targets: Determine key Division Managers Q1 2018 start

milestones toward accomplishment of
the Objective
3) Increase divisional effectiveness: Director, Deputy Director, Q1 2018 start
Improve program development, Executive Team
service delivery, and collaboration
through data obtained from the
electronic records
4) Correct course: Make any necessary Division Managers Through December 2019
course corrections 2017-2019

8/1/2017 15
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Objective 4: SERVICES TO CITIZENS

condition that threatens their well-being through December 2019.

Continuously improve services to citizens experiencing, or at-risk of experiencing, an event or

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

end of Q2 2018.
Lag Measure / Key Performance Indicator (KPI): Decreased service gaps

Lead Measure / Key Improvement Indicator (KII): Identify service gaps, baselines, and milestones by

Coming Soon: Dashboard with progress Learn More:

uploaded following our establishing baselines.

measures toward meeting the Objective will be | Coming Soon: HHS Strategic Plan webpage

STRATEGY STRATEGY OWNER TIMEFRAME

1) Utilize best practices decision Division Managers
making: Provide services to target
audiences based on best practice or
evidence-based models enhancing
timely and effective response

2) Improve level of community Emergency Preparedness
preparedness response: Utilize Coordinator, Public Health
partnerships in emergency response Officer
planning to effectively draw on
resources to minimize personal and
community disruption during and
following emergencies/disasters

3) Correct course: Make any necessary Division Managers
course corrections 2017-2019

Started in 2017. Ongoing
through 2019

Started in 2017. Ongoing
through 2019

Through December 2019

8/1/2017
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Objective 5: EMPLOYEE RETENTION
Increase employee retention by 2% by December 2019.

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

Lead Measure / Key Improvement Indicator (KIl): Define employee retention to establish baselines
Lag Measure / Key Performance Indicator (KPI): Achieve 2% increase in employee retention by
December 2019

Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Determine targets: Determine key Division Managers Q2 2018 start
milestones toward accomplishment of
the Objective

2) Support New Employees: Provide Office Services Coordinator, Q4 2017 start
consistent employee on-boarding HHS HR Representative,
Staff Supervisors
3) Plan for Career Mobility: Create Executive Team Q3 2018 start
succession plans and identify career
tracks
4) Provide Career Development: Build  Executive team Q4 2017 start

internal structure to identify skills
needed to educate and support
employees through professional and
personal development
5) Learn from Exiting Employees: Executive Team Q3 2018 start
Create consistent employee off-
boarding for planned exits
6) Build Academic Partnerships: Division Managers Q1 2018 start
Partner with local academic
institutions to attract outstanding
student talent from diverse

backgrounds
7) Improve Internal Departmental Public Communications Q3 2017 start
Communication: Implement Coordinator, Deputy Director

recommendations from internal
communications audit to improve
communication

8/1/2017
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STRATEGY STRATEGY OWNER TIMEFRAME

8) Strengthen Departmental Culture: Public Communications Q4 2017 start
Reevaluate Departmental focus by Coordinator, Deputy Director,
providing welcoming and networking Executive Team
opportunities to build staff connections

9) Correct course: Make any necessary Division Managers Through Dec 2019
course corrections 2017-2019

8/1/2017 18
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Objective 6: STAKEHOLDER CONTACTS
Increase education, communication and advocacy contacts with federal, state, and local
policymakers and stakeholders by 10% by December 2019.

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

Lead Measure / Key Improvement Indicator (KII): Identify education, communication, and advocacy
contacts to establish baselines

Lag Measure / Key Performance Indicator (KPI): Achieve 10% increase in number of contacts with
federal, state, and local policymakers and stakeholders

Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Determine targets: Determine key Division Managers Q2 2018 start
milestones toward accomplishment of
the Objective

2) Impact health and human services  Director, Deputy Director, Started in 2017. Ongoing
policies: Actively educate, Executive Team through 2019
communicate and advocate with
federal, state and local policymakers

3) Communicate unmet needs and HHS Staff Liaisons to Advisory Started in 2017. Ongoing
gaps in health and human services: Committees through 2019
Collaborate with HHS Board advisory
committees, policymakers, and
community partners on county trends

4) Correct course: Make any necessary Division Managers Through Dec 2019
course corrections 2017-2019

8/1/2017
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Objective 7: PREVENTION STRATEGIES
Increase department prevention strategies by 5% to promote community, family, and individual well-
being by December 2019.

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

Lead Measure / Key Improvement Indicator (KII): Identify prevention strategies to establish baseline
Lag Measure / Key Performance Indicator (KPI): Achieve 5% increase in number of departmental
prevention strategies

Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Determine targets: Determine key Division Managers Q2 2018 start
milestones toward accomplishment of
the Objective

2) Initiate early intervention: Intensify Director, Deputy Director, Q2 2018 start
identification and intervention efforts Division Managers
across all divisions for at-risk citizens

3) Reduce risk and increase Emergency Preparedness Started in 2017. Ongoing
emergency preparedness: Utilize Coordinator, Public Health through 2019
partnerships in emergency response Officer
planning to increase community
awareness and mitigation in advance
of anticipated emergencies and
disasters

4) Correct course: Make any necessary Division Managers Through December 2019
course corrections 2017-2019

8/1/2017



WAL LSS A
COUNTY,

W LEADING THE WAY

Department of Health and Human Services Strategic Plan

[ return to Objectives list return to Table of Contents

Objective 8: COLLECTIVE IMPACT
Increase health and human service resources, service linkages, and collaborations by 5% with
community partners to broaden the collective impact by December 2019.

Owner: HHS Department Director & HHS Deputy Director

Performance Measures:

Lead Measure / Key Improvement Indicator (KII): Identify community resources, service linkages,
collaborations, and key milestones to establish baselines

Lag Measure / Key Performance Indicator (KPI): Achieve 5% increase in number of community
resources, service linkages, and collaborations by December 2019

Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Work toward common community Director, Deputy Director, Started in 2017. Ongoing
agenda: Partner in a shared health Executive Team through 2019
and human services vision for change
through Departmental representation
on community initiatives, programs,
and collaborations
2) Maximize community resources: Executive Team Q1 2018 start
Support partner activities in strategic
delivery of health and human services
in the county
3) Correct course: Make any necessary Division Managers Through December 2019
course corrections 2017-2019

8/1/2017 21



=WAUKESHA
S=_COoUNTY,

W LEADING THE WAY

Department of Health and Human Services Strategic Plan

| return to Objectives list ) retumn to Table of Contents

Objective 9: COMPREHENSIVE PLANS

Develop four comprehensive plans by December 2019 to address the health and human service
concerns identified in the HHS environmental scan and budget driver trends.

Owner: HHS Department Director & Deputy Director

Performance Measures:

identified plans

Lead Measure / Key Improvement Indicator (KII): Create work groups to develop and/or enhance four

Lag Measure / Key Performance Indicator (KPI): Number of plans developed

Coming Soon: Dashboard with progress

measures toward meeting the Objective will be Coming Soon: HHS Strategic Plan webpage
uploaded following our establishing baselines.

Learn More:

STRATEGY

1) Develop Comprehensive Youth

Services Plan: Expand and leverage
resources for youth and families by
meeting their needs in the community to
address increasing levels of out-of-
home and institutional care

2) Develop Comprehensive Adult At-
risk Services Plan: Expand and
leverage resources for at-risk adults by
meeting their needs in the community to
address increasing levels of out-of-
home and institutional care

3) Enhance Emergency Response
Plans: Utilize resources from the
Comprehensive Emergency
Management Plan to create and
enhance mass care plans, business
continuity plans, and other response
plans to address increasing threats of
community emergencies/disasters

4) Update Community Health
Improvement Plan & Process
(CHIPP): Develop action-oriented health
improvement plan to address identified
community health priorities

5) Correct course: Make any necessary
course corrections 2017-2019

STRATEGY OWNER TIMEFRAME

Director, Deputy Director, Q3 2017 start
Division Managers

Director, Deputy Director, Q3 2017 start
Division Managers

Emergency Preparedness Started in 2017. Ongoing
Coordinator, Public Health through 2019
Officer

Deputy Director, Public Started in 2017. Ongoing
Health Officer through 2019
Division Managers Through December 2019
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Objective 10: REGULATORY REQUIREMENTS

Demonstrate that regulatory requirements are met for each revenue source by its associated
reporting period.

Owner: Administrative Services Manager

Performance Measures:

Lead Measure / Key Improvement Indicator (KIl): Increase compliance monitoring processes

Lag Measure / Key Performance Indicator (KPI): Analyze quarterly data to show compliance for each
revenue source

Coming Soon: Dashboard with progress Learn More:

measures toward meeting the Objective 2017 Waukesha County Adopted Budget

will be uploaded following our establishing | Coming Soon: HHS Strategic Plan webpage

baselines.

STRATEGY STRATEGY OWNER TIMEFRAME

1) Establish baseline: Establish baselines  Division Managers Q4 2017 start
to meet the Objective

2) Determine targets: Determine key Division Managers Q4 2017 start
milestones toward accomplishment of the
Objective

3) Improve accessibility to real-time Administrative Services November 2017
data: Increase training and access to Manager, Fiscal through December
tools providing real-time budget reporting Coordinators, Fiscal Subject 2019
on revenues and expenditures Matter Experts

4) Improve data decision making and Business Application Support Q1 2018 start

program integrity: Optimize informatics  Unit, Division Managers
available through electronic records

5) Improve operational effectiveness: Administrative Services Q4 2017 start
Centralize contract management process Manager, Fiscal Coordinators

6) Maximize reimbursement: Modify & Administrative Services Q1 2018 start
document current business policies to Manager, Fiscal Coordinators

better meet customer needs, reduce
denied claims, and improve revenue
cycle integrity

7) Evaluate internal and external Administrative Services Q1 2018 start
processes: Enhance monitoring and Manager, Fiscal Coordinators
auditing activities

8) Increase revenue sources: Seek Executive Team Q3 2017 start
opportunities to diversify funding

9) Correct course: Make any necessary Division Managers Through December
course corrections 2017-2019 2019
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Appendix A — Listing of hyperlinked resources

[ return to Objectives list return to Table of Contents

Listing of hyperlinked resources:

Strengthening Treatment Access and Retention Program (STAR-QI), Wisconsin Dept of Health
Services

Reports and Data, Wisconsin Department of Children and Families

Daycare Requlations, Wisconsin Department of Children and Families

General Regulations, Wisconsin Department of Children and Families

Safety Invervention Standards, Wisconsin Department of Children and Families

Ongoing Services Standards, Wisconsin Department of Children and Families

Chapter 48 Children’s Code, Wisconsin Statutes

Chapter DCF 56 Foster Home Care for Children, Wisconsin Statutes

Chapter 938 Juvenile Justice Code

Mission and Vision of the Southeast Wisconsin Healthcare Emergency Readiness Coalition

Waukesha County Community Health Improvement Plan and Process (CHIPP)
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https://www.dhs.wisconsin.gov/aoda/starsi/index.htm
https://www.dhs.wisconsin.gov/aoda/starsi/index.htm
https://dcf.wisconsin.gov/reports?accactive=1
http://childcarefinder.wisconsin.gov/Search/Search.aspx?type=b&YoungStarProviders=true
https://dcf.wisconsin.gov/cwportal/policy
https://dcf.wisconsin.gov/files/cwportal/policy/pdf/safety-intervention-standards.pdf
https://dcf.wisconsin.gov/files/cwportal/policy/pdf/ongoing-services-standards.pdf
http://docs.legis.wisconsin.gov/statutes/statutes/48.pdf
https://docs.legis.wisconsin.gov/code/admin_code/dcf/021_099/56
https://docs.legis.wisconsin.gov/statutes/statutes/938
http://hercregion7.org/portal/about-herc/mission-and-vision/
https://www.waukeshacounty.gov/chipp/
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Append IX B — Listing of documents for HHS Strategic Plan webpage
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Listing of documents for HHS Strategic Plan webpage:

HHS Environmental Scan 2015

HHS Board & Committee Public Hearing Summary 2017

HHS Board & HHS Committee listing 2017

HHS Unmet Needs Presentation 2017

ADRC Advisory Board Unmet Needs Presentation 2017

CAFSAC Unmet Needs Presentation 2018

PH Advisory Committee Unmet Needs 2018

AODA Advisory Committee Priority Needs Summary 2018

MH Advisory Committee and AODA Advisory Committee Priority Needs 2018
CHIPP Health Status Assessment 2017
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