Minutes of the Finance Committee

Wednesday, January 20, 2010

Chair Haukohl called the meeting to order at 8:30 a.m.

Present: Supervisors Pat Haukohl (Chair), Steve Wimmer, Jim Heinrich, Jean Tortomasi, and Bill
Zaborowski. Rob Hutton arrived at 8:48 a.m. Absent: Pamela Meyer.

Also Present: Chief of Staff Mark Mader, Legislative Policy Advisor Sarah Spaeth, Public Works
Director Allison Bussler, Highway Operations Manager Pete Chladil, Senior Civil Engineer Karen
Braun, Senior Financial Analyst Vince Masterson, District Attorney Brad Schimel, Sheriff Dan
Trawicki, Inspector Steve Marks, Business Manager Lyndsay Johnson, Budget Specialist Linda
Witkowski, Information Systems Manager Mike Biagioli, Collections & Business Services
Manager Sean Sander, Emergency Management Coordinator Bill Stolte, Risk/Purchasing Manager
Laura Stauffer, Administration Director Norm Cummings, Labor Relations Manager Jim Richter,
and Budget Manager Keith Swartz. Recorded by Mary Pedersen, County Board Office.

Approve Minutes of 12-9-09
MOTION: Tortomasi moved, second by Zaborowski to approve the minutes of December 9.
Motion carried 5-0.

Schedule Next Finance Committee Meeting Date(s)
e February 3, 2010

Announcements

The Finance Committee is invited to attend the Executive Committee on January 25, 2010 for the
presentation of the General Controls Audit of Information Technology Network Operations,
scheduled at 9:45 a.m.

Ordinance 164-O-071: Appropriate Funds To The Department Of Public Works,
Transportation Fund 2010 Budget

Bussler discussed this ordinance which involves appropriating $100,000 in state funds to purchase
and install Automatic Vehicle Location T Global Positioning Systems (ALV-GPS) equipment,
sensors, and data communication services onto County patrol trucks used for State highway
maintenance operations I about one-half of our fleet. The systems will help manage materials and
also our fleet. The pilot project area includes 15 counties along 1-94 and runs though June 30, 2011.

Hutton arrived at 8:48 a.m.

Upon expiration of this pilot project term, there is no obligation to continue and the County
becomes sole-owner of the equipment. If the County chooses to continue using the systems, they
will be incorporated into the County® Vehicle/Equipment Replacement Fund. Bussler went on to
explain that there will be some maintenance costs and efforts will be made to garner grant funds
which she touched on further. The County will be responsible for any costs related to removing the
equipment from County vehicles, if it chooses to do so, after the pilot project ends. Bussler said the
State has hired UW-Madison grad students to help them analyze the data.

MOTION: Wimmer moved, second by Zaborowski to approve Ordinance 164-O-071. Motion
carried 6-0.
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Contract Procurement Process For Environmental Impact Statement And Design Services -
Waukesha West Bypass STH 59 To IH 94, Capital Project #200917

Braun advised the contract was awarded to CH2M Hill, the highest rated proposer, for a total
contract cost of $1,266,948. The budgeted amount was $2,000,000. A total of seven firms
submitted RFP& for consideration. Bussler noted this is the same firm that did the Marquette
Interchange.

MOTION: Tortomasi moved, second by Heinrich to approve the contract procurement process for
environmental impact statement and design services - Waukesha West Bypass STH 59 to IH 94,
Capital Project #200917. Motion carried 6-0.

Ordinance 164-0-072: Amend Capital Project 200827 State Salt Shed Project To Increase
Expenditures And Revenues

Bussler said the State is reimbursing the County for costs incurred due to the construction of the
State salt shed. Staff discovered more site work than previously estimated and so were short
$50,000. This payment has been approved by the State and was included in the final contract.
Copies of the revised capital project sheet reflecting this change were distributed.

MOTION: Hutton moved, second by Heinrich to approve Ordinance 164-O-072. Motion carried
6-0.

Ordinance 164-0-077: Accept Justice Assistance Grant From The Office Of Justice
Assistance And Modify The Waukesha County Sheriff Department And District Attorney
2010 Budget To Authorize Grant Expenditures

Schimel, Trawicki, Marks, and Johnson were present to discuss this ordinance which involves
accepting $218,595 in Justice Assistance Grant funds for an additional State assistant district
attorney position in the District Attorney® Office for approximately 36 months. The position is
expected to help reduce the amount of time needed to prosecute drug offenders in Waukesha
County. Schimel said the grant funds will cover payroll and benefits although no County indirect
costs can be covered by the grant. Therefore, all operating costs related to this position and
administrative support will be absorbed within the existing District Attorney® budget. He also
noted the position will be contracted so unemployment benefits will not be an issue. The ordinance
states that funding for the position will not be replaced with County funding once the grant funds
are exhausted.

MOTION: Heinrich moved, second by Tortomasi to approve Ordinance 164-O-077. Motion
carried 6-0.

Ordinance 164-0-075: Accept 2010 State Of Wisconsin Department Of Transportation
Highway Safety Grant And Modify Waukesha County Sheriff Department
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