January 2011

Since it is the start of a new year and we
have added some new providers to the
group; we thought it would be nice to reintro-
duce the childcare certification staff. We also
added a group photo below so you can
check out the childcare certification staff. We
are excited to continue working with the certi-
fied childcare providers and we expect great
things to come in 2011. We would like to
wish each and everyone a safe, happy and
healthy new year. We truly appreciate all that you do for the children of Wau-
kesha County, thanks for your dedication and hard work this past year.

Hello, I'm Jennifer Mantei and | have been a certifying social worker for the
past two years. | transferred to the Shared Services Unit in November 2008
after needing a change of pace and this position offered part-time hours. Prior
to that time, | worked full-time in the Access Unit doing CPS (Child Protective
Services) and Access phone intake for the past eight years. | also work as an
after-hours Crisis Intervention social worker responding CPS and mental health
crisis calls for Waukesha County residents. | have been married for the past 5
years and we have two young children ages 3 and 11 month. Our very ener-
getic dog also keeps us active and occasionally reminds us of a third child at
times. | enjoyed touring each of your in-home childcare programs and | look
forward to another great year.

Hello! I'm Karen Narlow. It's hard to believe | have been working in the Shared
Services Unit, Child Care Certification for over one year all ready. | have either
met or talked to most of you during that year and look forward to continuing to
work with you in the future. In addition to working with child care certification |
have continued to teach classes for 4C-Milwaukee and also am now working
for our county ACCESS unit part time as well. My family consists of my hus-
band Jeff, my son Josh (21), and my daughter Jessica (18), a freshman at UW-
Whitewater- mom’s alma mater and our two cats, Harry and Simba. Between
work and family; | keep busy but make time for myself to read Nora Roberts
novels and watch football or NASCAR depending on the season.

We are excited to introduce Beth Treder as a new certifying social worker and
welcome her into the Shared Services Unit. We know that Beth will be a great
asset to the childcare program. Beth started working for the county in June
2008 with the Access Unit working part-time with CPS/ phone intake. Beth has
experience in the social work field with case management for a teen group
home with Pregnancy Support Connection, managed the supervised visitation
program with PPAC/ Parent’s Place and has volunteered in the past for Wau-
kesha County’s Mobile Victim Assistance Program supporting victims of crime
and abuse. Beth has been married for the past 13 years and enjoys spending
time with her 8-year-old twins. Beth looks forward to meeting the providers
and joining the childcare certification staff.

Hello Providers! My name is Kathy Mullooly and | am the supervisor of the
Daycare Certification Program. | am so grateful for the excellent care you pro-
vide to children in this community. As a parent of three children under 10, |
know how valuable you are and what an important service you provide.

| know that Jennifer Mantei and Karen Narlow provide you with the, training and
tools you need to prepare and operate your daycare business. We are very
fortunate to have them both. We also have an extensive resource “closet” with
curriculum boxes, strollers and a trove of other treasures to help you and the
children have fun and productive days together.

If you have any friends or relatives in Waukesha County who are thinking about
becoming a Certified Daycare Provider, please have them give us a call. We
will be happy to answer their questions and help them with the certification
process.

| hope to get to know more of you personally, as we continue to create a net-
work of support for you as the certified daycare providers. Please feel free to
contact me with any concerns, suggestions or comments you have. | would
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love to hear from you! This is your daycare certification program, and we want
to make sure we are meeting your needs.

As the Division Manager of Intake and Support Services, Antwayne Robertson
echos Kathy’s comments regarding how important you are to the children
served. As Child Care Providers, you provide this community an invaluable
service that places Waukesha County above all other counties. We can only
say thank you for all that you do. You are truly appreciated.

Arts & Crafts
Corner

www.crafts.kaboose.com

Penguin Finger Puppet

ltems Needed-

4”x4” square of black construction paper
Scrap of orange construction paper

2 small wiggle eyes

Scissors

White craft glue

Tape

Pattern
ow to make it:
Use the pattern to cut the head and puppet body from the black square.
Place your pointing finger onto the white construction paper and trace
around it. Cut it out the finger shape with the scissors and place it in the
middle of the black square for the penguin’s stomach. If it's too long, trim
the bottom before gluing in place.
Cut a small triangle from the orange construction paper, round the top of
the beak if you like. Glue the beak, point facing down, to the face.
Glue two wiggle eyes above the beak. Let the glue dry for about 15-20
minutes.
5. Carefully wrap the sides of the penguin loosely around your finger. Have
someone help you tape it together in the back.
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www.perpetualpreschool.com, www.preschoolexpress.com, www.gaylespreschoolrainbow.com
Snow Ice Cream

Make this custard the night before:
2 Y% cup milk
2 beaten eggs
1 % cup sugar
1 % tsp vanilla
Ya tsp nutmeg

Pour the custard over 1 gallon of fresh clean snow and mix until thick.

Igloo Ice Blocks

Pour your favorite juice into an ice cube tray. Cover ice cube try with saran
wrap and poke swivel stick or large toothpick through the wrapper into the mid-
dle of each cube. Freeze and then pop out and enjoy.

A Winter Snowman
2 marshmallows
3 pretzel sticks
A few raisins

Push the two marshmallows onto a pretzel stick to form a snowman’s body.
Use the other two pretzel sticks as the snowman’s arms. Add raisins for the
eyes, nose and a mouth. It's a edible snowman treat for the children.
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LENDING LIBRARY - FREE

Attention Certified Family Child Care Providers...Attention Certified
Family Child Care Providers. Are you aware that there is a lending library
for you to use that has books, toys and equipment that you can borrow to
use in your child care programs? Cost to you is FREE. Currently the li-
brary has car seats, double strollers, port a cribs and port a crib sheets,
safety gates, baby monitors, children’s books and
baby activity gyms. We are in the process of expand-
ing this library by purchasing more items that will
hopefully help you as YoungStar approaches. To sign
equipment in and out, contact either Jennifer at 262-
548-7250 or jmantei@waukeshacounty.gov or Karen
at 970-4795 or knarlow@waukeshacounty.gov. and
arrange for a time to come in OR call us and we will
bring what you need to you.

BUSINESS BEAT CORNER:

Saying “No” To Business

| know with the economy the way it is that you may have openings in your
programs that you are trying to fill; however, as a childcare provider you
are not obligated to take every family that interviews with you and your
program. You may not however discriminate based on sex, race, color,
creed, disability, sexual orientation, national origin or ancestry. As a county
certified childcare provider and if you wish to participate in the new Young-
Star program you must be willing to take on clients who receive child care
subsidy if and when you have openings in your program and it is a good fit
for the child and family.

One of the reasons that childcare providers leave the field of early child-
hood is that they do not want to deal with parents and the conflict that
sometimes results from the parent-provider relationship. A good place to
decide whether the child and family are a good fit for your childcare pro-
gram is the interview. Make sure that you have enough time at the inter-
view to cover your program’s contract and policies as well as your expecta-
tions of the child and parent if they enroll in your program. Be clear when
expressing your expectations and encourage the parent to share their own
values and opinions on childcare and child rearing and see how closely
they match your own.

If you decide that you will not be able to work in partnership with the parent
or the family will not be a good fit in your program it's okay to say “l don’t
think this is the best place for your child.”

Some Warning Signs to take into consideration when looking to say “No” to
business include:

®  Was the parent late for the interview? This may be a preview of what
is coming.

®  Does the parent show an interest in how you will care for their child?
Are they asking questions.

®  Does parent have positive attitude about your ability to care for their
child and a respect for you as a family child care professional? If not,
you may become frustrated with this parent in the future.

®  Does the parent show a willingness to be flexible and compromise? If
not, there may be problems if unexpected things come up in the fu-
ture.

® |s the parent willing to talk about values and expectations in raising
children or are they uncomfortable because their values and expecta-
tions are different than yours? This may give you an indication of how
future conflicts may be handled.

®  Are there signs the child may be difficult to care for? Watch the child’s
interactions with parents, yourself and your other children enrolled in
your program as well as with the materials and equipment within your
program.

If you feel your program is not what the child or family needs then it is ok to
say no. Saying yes just because you feel obligated or desperate may lead
to more problems down the road for you and within your program.

HOT TOPICS:
Positive Guidance Techniques
(Part 3 of a Series)

DCF 202 (7) (d&e) tells the child care provider that they “shall provide posi-
tive guidance and redirection for the children and set clear limits for the
children” and “shall help each child develop self-control, self-esteem, and
respect for the rights of others.” There are no magic solutions when it
comes to children’s behavior, but following are some positive guidance
techniques you can try.

Having rules and limits in your childcare program helps to establish
boundaries and sets up expectations of behavior for the children. Rules
and limits focus mainly on health and safety. Rules and limits should be
age appropriate and stated in a positive way. For example, rather than
saying no running; try we walk. Consequences for breaking the rules and
limits should be immediate and directly related to the event. For example,
not cleaning up the play area when asked could lead to a shorter time for
outside play. You can ask the children to help you write the rules and
limits for the day care program. Keep in mind they might not have the
same idea of what should or should not be a rule or limit than you do.

Some other positive guidance techniques that can be used include redirec-
tion, substitution and distraction. The difference between redirection/
substitution and distraction is that when using redirection and substitution
you keep in mind what the child wanted to do. For example, if a two year
old is coloring on your wall when you use redirection and substitution you
take that two year old over to the art area and give them a crayon and a
piece of paper. If you use distraction you take that two year old and read a
book or do a puzzle.

If the child is not hurting themselves or anyone else you have the option to
ignore the behavior. You also have the option to remove either the child or
the object causing conflict from the situation. In DCF 202 (7) (f) it reads “for
purposes of this paragraph, a “time-out” is an interruption of unacceptable
behavior by the removal of the child from the situation.”

Behavior issues may also develop due to the arrangement of the environ-
ment or activities and equipment within the environment. As a provider, if
you find yourself starting to say the word no a lot, take a look at your envi-
ronment. You may need to rearrange the space to better accommodate the
children currently in your care. For example, you may need to expand your
block area because you have children who like to build. In addition, if you
do not have enough activities and equipment available behavior issues
may arise and if you have too many activities and equipment you may
have children who are overwhelmed or over stimulated and may act out.
As a provider you can add or take away activities and equipment available
to the children.

Showing children the steps to problem solving is another positive guidance
technique. The steps are listed here:

1. Approach quickly and calmly to determine problem

2. Acknowledge each child’s feelings by making simple sen-
tences

3. Gather information by listening

4. Restate Problem

5. Ask for solutions — brainstorming

6. Be prepared to follow up with support

Using tools like a talking stick or peace table when problem solving will
also help children understand concepts such as compromise and negotia-
tion. The website www.challengingbehavior.org has a problem-solving tool
— Tucker Turtle - that can also be used with children.

Praise is another form of positive guidance. However, in order for praise to
be effective it must be specific, given immediately after the behavior and
specific. For example, thank you for helping me pick up the toys Susie.
Praise is ineffective if used often, general and coupled with a negative
comment or comparison. For example, thank you for picking up the toys
and putting them away, | hope you remember to do the same thing tomor-
row.

Remember, guidance is every individualized, and should be age and de-
velopmentally appropriately based. What works for one child will not work
for all and what works once may not work again. -Karen Narlow

**Watch for the bonus article in this series...”Dealing with Challenging
Behaviors” in the February 2011 issue.
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Professional Development, Networking &
Training Corner:

Waukesha County Health & Human Services - Child Care Trainings

1/10/2011 712111

6:30 - 8:00 PM 6:30 - 8:30 PM
Provider Gathering Community Event - SIDS Training
DHHS Board Room DHHS Board Room
2/22/11 8/8/11

5:30 - 9:30 PM 6:30 - 8:00 PM
Community Event - CPR Training Provider Gathering
DHHS Board Room DHHS Board Room
317111 9/19/11

6:30 - 8:00 PM 6:30 - 8:00 PM
Provider Gathering Provider Gathering
DHHS Board Room DHHS Board Room
April - TBD October - TBD
6:00 - 8:00 PM 6:00 - 8:00 PM

Provider Recognition Event
Head Start Building

Provider Recognition Event
Head Start Building

May 11/14/111

None 6:30 - 8:00 PM
Provider Gathering

6/6/11 DHHS Board Room

6:30 - 8:00 PM

Provider Gathering December

DHHS Board Room None

4C for Children — 320 W. Vine St. — Milwaukee — Call to register: 414-562-
2650 or register on-line at www.4c-milwaukee.org.:

® CPR-Jan. 1210 a.m. ; Jan. 29"-10 a.m. — Cost:$60.00

®  Shaken Baby Syndrome: Jan. 8"-12:30 p.m.; Jan. 21510 a.m. —
Cost:$17.00

®  Sudden Infant Death Syndrome: Jan. 17" -1:00 p..m.-Cost: $17.00

®  Child Abuse and Neglect: Jan 8" — 9:00 a.m. ; Jan. 21 - 9:00 a.m.-
Cost:$17.00

®  Organize Staff and Children’s Records: Jan. 4™ -6:30 p.m.- Cost: $5.00
®  Communicating Policies to Parents: Jan. 10"-6:30 p.m. — Cost:$5.00

Waukesha County Technical College -800 Main Street — Waukesha — Call
to register: 262-691-5259

®  Where do Children Play — 1/27- Cost: $9.30.
Wisconsin Early Childhood Association

®  See Website for Upcoming Trainings www.wisconsinearlychildhood.org

Parents Place - 1570 E. Moreland Blvd. - Call: 262-549-5987 to Register and
Prices

® | ove & Logic — Mondays Jan. 3-31 from 6-7:30 p.m.

® New Strategies for the Challenging Child — Tuesdays Jan. 4-25 from 6:00
-7:30 p.m.

®  Adults Managing Anger — Mondays Jan. 17-31 from 5:30 -7:30 p.m.

Milwaukee Early Care Administration-Special Needs Child Care Program

Cost: $10.00 per class — Call 414-289-6558 with questions and to receive

registration form

Location: Coggs Center 1220 W. Vliet St. — Milwaukee

®  Understanding Epilepsy & Seizures — Sat. Jan 22" from 9:30 a.m. to
Noon

®  What is the Americans with Disability Act-Sat. Jan. 29" from 9:30 a.m. to
Noon

Little Dumplings Day Care Center — Oconomowoc- To Register call Vicky
Steele at 262-560-2273

® FREE EVENT - Born Learning — 1/26

Applebaum Training Institute - Crowne Plaza Hotel Milwaukee
®  To Register call 800-232-4453-Cost $32.00

CERTIFIER CORNER: YoungStar Update

“YoungStar Application Forms Are Now Available:

The Wisconsin Department of Children & Families (DCF) believes that every
child - regardless of income, culture, or geography - should have access to
high quality childcare. YoungStar providers must agree to accept children
enrolled in the Wisconsin Shares subsidy program by completing the partici-
pation form. In addition, providers must also complete the YoungStar partici-
pation request form and submit both forms to their YoungStar Regional Of-
fice.

**This application information was sent, via mail, to each of our certified pro-
viders last month. If you misplaced this paperwork, these forms are located
on the DCF website at http://dcf.wisconsin.gov. The YoungStar applications
are due by July 2011.

For Child Care Providers:

There are over 9,000 regulated childcare providers in Wisconsin, who are
hard-working, committed caregivers who provide a safe and healthy environ-
ment for children while their parents are at work.

YoungStar is designed to reward quality childcare providers, and to give a
financial incentive to providers who show continuous improvement. It will en-
sure that providers who are operating within state regulation and exceeding
the minimum requirements, will be rewarded and benefit from a higher quality
rating. In scoring higher on the rating system, parents will want to choose
these services over others. Quality rating is going to benefit business and the
children served.

By rating providers, we will:

® Create incentives for providers to improve their program.

® (Create a clear, valuable tool for parents to choose care for their child.
® Prevent fraud in the Wisconsin Shares system

Training and Technical Assistance:

YoungStar is designed to support childcare providers so they can improve the
care they offer to children. DCF has partnered with organizations in twelve
counties to make training and technical assistance available immediately. This
assistance will reach more than 5,000 early care providers, and the custom-
ized intensive support will reach approximately 200 childcare programs to
provide on-site support. To see if additional resources are available in your
area, visit our training page.

Who will rate providers?
DCF will select six regional entities to be contractually responsible for deliver-
ing the following services:

® Providing training and technical assistance to child care providers, includ-
ing, on-site technical assistance;

® Administering micro-grants to providers for technical assistance purposes;

® Rating child care providers, including on-site evaluations using research
tested tools;

® Coordinating with certifying and licensing entities; and

® Sharing information broadly with parents, providers, and communities
about the importance of childcare quality, the availability of technical sup-
port, and the meaning of YoungStar ratings.

Additional Resources for Child Care Providers:

Wisconsin Model Early Learning Standards
The Registry

TEACH Scholarships

Institutions of Higher Education Link

Wisconsin Early Childhood Association - Credit for Prior Learning Brief

Wisconsin Child Abuse and Neglect Mandated Reporter Training - note
this training would need to be delivered through the PDAS approval sys-
tem

® Program Wide Pyramid Model Implementation Related to Social Emo-
tional Development

® \Wisconsin Early Childhood Collaborating Partners

® Supporting Families Together Association
**The above information was taken from the DCF website, http://dcf.wisconsin.gov/
default.htm. Please continue to review the DCF website for additional infor-
mation on the YoungStar Program.
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RECALLS:

http://www.cpsc.gov

Rocking Horse Depot Recalls to Repair Rocking Horse
Toys Due to Strangulation Hazard

WASHINGTON, D.C. - The U.S. Consumer Product Safety Commission, in
cooperation with the firm named below, today announced a voluntary recall
of the following consumer product. Consumers should stop using recalled
products immediately unless otherwise instructed. It is illegal to resell or
attempt to resell a recalled consumer product.

Name of Product: Rocking Horses
Units: About 1,200
Importer: Rocking Horse Depot, of Buckeye, Ariz.

Hazard: The reins on the rocking horse bridle are long enough to form a
loop around a child’s head and neck, posing a strangulation hazard to young
children.

Incidents/Injuries: CPSC has received one report of a near strangulation
incident involving a 21-month old girl who became entangled in the reins at
her neck. The girl’s parents freed her without injury.

Description: This recall involves Rocking Horse Depot’s small, medium and
large rocking horses with bridles. The rocking horse has a hardwood frame
and is covered with synthetic hide. Each rocking horse has fluffy mane and
tail, and a leather Rocking Horse Depot emblem on the right side of the
saddle.

Sold at: RockingHorseDepot.com from November 2006 through December
2009 for between $105 and $185.

Manufactured in: Poland

Remedy: Consumers should immediately remove or cut the reins to elimi-
nate the hazard. Consumers can also contact Rocking Horse Depot for
instructions on how to remove the reins.

Consumer Contact: For more information, please contact Rocking Horse
Depot collect at (623) 302-6313 between 9 a.m. and 5 p.m. MT Monday
through Friday, or visit the firm’s website at www.rockinghorsedepot.com

Small Medium

Large

Rocking Horse Depot Emblem

Bathtub Toys Recalled by Munchkin
Due to Risk of Injury

WASHINGTON, D.C. - The U.S. Consumer Product Safety Commission in
cooperation with the firm named below, today announced a voluntary recall
of the following consumer product. Consumers should stop using recalled
products immediately unless otherwise instructed. It is illegal to resell or
attempt to resell a recalled consumer product.

Name of Product: Bathtub Subs
Units: About 34,000 units
Importer: Munchkin Inc, of North Hills, Calif.

Hazard: The intake valve on the bottom of the submarine toy can suck up
loose skin, posing laceration hazard to children.

Incidents/Injuries: CPSC and the company are aware of 19 incidents of
lacerations to boys' genital area. One of the incidents required medical at-
tention.

Description: This recall involves battery-operated bathtub submarine toys.
The toy is yellow, has a smiling face, turquoise windows, an orange propel-
ler and an orange periscope that turns the toy on and off. The intake valve
has a water pump that sucks in water to propel the submarine. The toy is
intended for use by children during bath time.

Sold at: Mass merchandise retail stores nationwide and children's stores
nationwide from November 2009 through September 2010 for about $7.

Manufactured in: China

Remedy: Consumers should immediately take the recalled toy away from
children and contact Munchkin for instructions on how to return the product
for a free replacement toy.

Consumer Contact: For additional information, contact Munchkin at (877)
242-3134 anytime or visit the company's website at http://
www.munchkin.com/

Child Day Care Certification Staff:

Jennifer Mantei, Day Care Certifier, Social Worker
jmantei@waukeshacounty.gov
262-548-7250
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Very Special Thanks to
Maureen Erb for designing
and producing our newsletter.
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	For Child Care Providers:
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