Waukesha County Mental Health Center
Mental Health Advisory Committee Meeting (MHAC)
And
Comprehensive Community Service (CCS) Coordinating Committee
May 16, 2016

Present MHAC Committee: Karen McCue, Danielle Birdeau, Marybeth VanderMale, Mary

Madden, Brad Haas, Helen Prozeller, Shannon Stydahar, Laurie
Kohler, Terry Findley, Joan Sternweis, Mary Lodes, Linda Cole,
Shannon Hammer, Cathy Friend, John Kettler, Kathy Mack.

Present CCS Committee: Mary Bliesner, Shane Serafin, Angela Nigh, Deborah Frey, Lisa
Hoefer.

Excused:

Guests: Jen Cera, Bridget Ellingboe

1. Call to Order

The meeting was called to order at 1:35 p.m. by Chair Madden. Introductions were exchanged
amongst the committee members present, and a warm welcome was extended to the Comprehensive
Community Services (CCS) committee members.

Community Support Program Annual Service Report — Haas presented the Community Support
Program annual report. The Community Support Program works with individuals who have been
diagnosed with a severe persistent mental illness by providing as much psychosocial rehabilitation as
possible. Part of the goal set by the state is to reduce the number of inpatient hospitalizations. Two
sets of criteria looked at when someone is admitted to the community support program is their
diagnosis and do they meet criteria of the functional screen. One of the hallmarks before coming into
the program was traditional intensive outpatient services attempted before coming into the program
and is there a risk of institutional or repeated hospitalizations.

Haas shared a handout and provided some community support program 2015 highlights. One of the
biggest goals in 2015 was a 66% increase in the number of program participants that transitioned
from assisted outpatient treatment to voluntary participation. Over the past two years the
percentage of committed clients dropped from 33% to 27% and a 28% decrease in the number of
program participants that have needed inpatient psychiatric care. Additionally, in September 2015
the Community Support Program wait list was eliminated. Overall the satisfaction survey results were
positive. Clients who responded to the survey felt Waukesha County does embrace the recovery role,
feel supportive in many areas, and that people don’t feel as supported in the area of employment.
The department will fully implement all the elements of the evidence based practice into the
Community Support Program. The State reviewed the Community Support Program resulting in a two
year re-certification. Haas shared a success story of an individuals who is now a Peer Support
Specialist. A question and answer period followed.
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3. Sub-Committee Reports

d.

Board Liaison Report — Mary Lodes

Lodes commended the Mental Health Advisory Committee members who presented the unmet
needs grid to the Health and Human Services Board. The Health and Human Services Board met
with County Executive Farrow. Chair Paulson will compose a letter to County Executive
summarizing the prioritization of all unmet needs. The June educational speaker will be a
legislative update by Sarah Spaeth, Legislative Policy Advisor from the County Board office.

CCS (Comprehensive Community Services) Coordinating Committee — Danielle Birdeau

Birdeau reported the CCS license renewal has been submitted to the State. The site review with
the State Department of Quality Assurance is scheduled for June 17, 2016. Birdeau asked the
group for feedback about the annual consumer satisfaction survey as the tools used for the
planning survey, ROSI and MHSIP, are mandated by the State. Birdeau will compile a
preliminary plan and bring to the next meeting of the CCS committee.

Birdeau spoke about an initiative in the Treatment Services Support Unit (TSSU) to develop a
tool kit to enhance recovery while in residential placement. The intent of the tool kit guide is to
enhance psychosocial rehabilitation and encourage providers to use practices that are more
consistent with evidenced based practice.

Birdeau spoke about a group of individuals who are going through the Motivational Interviewing
Training experience; a grant that was initiated by the State to engage more individuals in the
CCS program. Additionally, the CCS program is looking for opportunities related to treatment
for engaging individuals with First Episode Psychosis. Birdeau reviewed the detailed information
of the CCS program demographic data that is required by the State with the committee. As of
December 31, 2015, 110 active individuals are in the CCS program, which is an increase of 10
individuals from CY2014.

COP (Community Options Program) Report — Danielle Birdeau
No Report.

Peer Specialist Committee of Waukesha County — Cathy Friend

Friend reported that through Sternweis’s contact with the state, the Peer Specialist Committee
of Waukesha County provided feedback and suggested changes to the state’s draft of best
practice guidelines for certified peer specialists. The peer specialist committee of Waukesha
County was pleased to have been asked to provide valuable feedback.

CHIPP (Community Health Improvement Progress Programs) Report — Mary Madden
No Report.

Partnerships for Children’s Mental Health — Laurie Kohler

Kohler reported at the last meeting in January 2016 a presentation about youth suicide rates
and prevalence in the community was heard. The next meeting of the Partnerships for
Children’s Mental Health is Wednesday, May 18, 2016, 4:00-5:30 p.m. in Room 114. The
educational speaker, Journey Mental Health in Dane County, will speak about their program
entitled Promoting Recovery for onsite of Psychosis. All are welcome to attend.
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4. Old Business
Cole reported that a representative from the DVR will be joining the mental health advisory
committee.

5. New Business
Mack reported on attendance at Empowerment Days held by the Grassroots Empowerment Project
in Madison.  Approximately 100 individuals were in attendance. Empowerment Days is the
attendees right of free position papers which are then presented to representatives from the State.
This year’s position papers were on Disparity, Criminal Justice, Trauma Informed Care, etc. Mack
attended the workshop on effective advocacy. All written papers on peer support treatment,
trauma informed care, and others were very well received. A positive experience.

6. Other
7. Adjourn

Serafin made a motion, second by Mack to adjourn the combined meeting at 2:51 p.m.

Respectfully submitted by Linda Johnson.
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