Waukesha County Mental Health Center
Mental Health Advisory Committee Meeting (MHAC)
February 15, 2016

Present MHAC Committee: Joan Sternweis, Helen Prozeller, Brad Haas, Karen McCue, Kathy
Mack, Danielle Birdeau, Linda Cole, Shannon Hammer, Will Emslie,
Cathy Friend, Mary Madden, Maura McMahon, Colleen Gonzalez,
John Kettler, Laurie Kohler

Excused: Mary Lodes, Marybeth VanderMale, Diane Scheerer
Guests: Shannon Stydahar, Holly Norkojski, Jessica Grzybowski, Bridget
Ellingoe

1. Callto Order
The meeting was called to order at 1:33 p.m. by Vice-Chair Cole. Introductions were exchanged
amongst the committee members present.

2. Educational Segment — Presentation on Probation and Parole. Shannon Stydahar current conditional
release agent for anybody found NGI in Waukesha County.

Shannon Stydahar is a conditional release agent who supervises individuals found not guilty by reason of
mental disease or defect in Waukesha County. Stydahar described what the NGI finding means for clients
supervised in Waukesha County. Clients go through a long evaluation process before referred to Stydahar.
By the time Stydahar sees that client, it has been determined that the person committed the behavior,
but because of their mental health status at the time, the Department of Health Services (DHS) is not
going to hold them accountable for that behavior. Once a client is committed, they are committed to the
Department of Health Services (DHS) and not to the Department of Corrections (DOC). Placement of the
committed client is either inpatient, or allowed to remain in the community. Clients requiring further
inpatient treatment are placed at one of the State Mental Health Hospitals — Mendota for males and
Winnebago for females and low risk males. As of February 11, 2016, forty-three individuals were on the
admissions list waiting to go to Mendota or Winnebago. The wait list is changing constantly and averages
about 29-30 days, taking highest needs individuals first.

When Stydahar is working with conditional release clients, she is actually working as a representative of
DHS versus DOC. Supervision under a conditional release is different as not only does the client have an
agent, but the client has a case manager. The Wisconsin Community Services (WCS) case manager makes
sure the client has access to doctor appointments, medication, transportation to and from appointments,
etc. Stydahar, as the agent, ensures the court ordered conditions set forth by the court are being met.

For a misdemeanor, the period of time for a client on a conditional release is up to two-thirds of what
they would serve if it was a jail sentence. For a felony, it would be the full amount. Less than 1% of all
cases that come through the state core systems in a year’s time end up with a NGI. All cases that come
through criminal court, less than 1% are referred to probation and parole.
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The Dual Commitment program is used as opposed to a client going to jail, or to one of the state mental
health facilities. With this program, if a client is determined to remain in the community, Wisconsin
Community Services will complete a conditional release plan which includes housing. The case manager
assists the client in securing housing until benefits or means of support are set up for that individual.

A question and answer period followed.

3. Educational Segment — Review of Unmet Needs Discussion on 1-25-2016. The group reviewed the
chart from the January 25, 2016 meeting. Additional unmet needs that impact people in the
community and cross collaboration with the AODA Advisory committee’s unmet needs were
discussed. Areas of overlap with the AODA Advisory Committee may include: 1) Access and Aging
issues, a Benefit Specialist, and a Psychiatrist with addictions and co-occurring disorder background.
Kettler will share information at the February 16, 2016 AODA Advisory Committee meeting.

Sternweis touched on the benefit specialist unmet need that was mentioned in 2015, in conjunction
with the AODA Advisory committee. No assigned benefit specialist has been appointed at this time
to assist individuals who present for mental health or substance abuse disorder services. Individuals
are connected to resources through staff at Health and Human Services, ADRC, Economic Support,
and Moraine Lakes Consortium.

Birdeau verbally provided the group with the unmet needs list from 2016. A copy of the 2016 unmet
needs will be distributed to all with previous meeting minutes. Haas mentioned that from a
programmatic point of view, the issue of housing has become an increasing issue. Madden provided
an update on the transformation that the Housing Action Coalition Board of Directors is currently
working on with Waukesha County’s County Executive, Mayor, and community.

A pre-meeting will be scheduled with advisory committee chairs seeking interest in collaborating on
common unmet needs. The annual public hearing is scheduled for April 7, 2016 at 7:00 p.m. in the
Public Health area of the Health and Human Services facility.

4. Review and Approval of Minutes: N/A

5. Sub-Committee Reports
a. Board Liaison Report — Mary Lodes
No Report.

b. CCS (Comprehensive Community Services) Coordinating Committee — Danielle Birdeau
No Report.

c. COP (Community Options Program) Report — Danielle Birdeau
Birdeau reported the COP rules have changed with how the pool of money received from the state
is disseminated. The Mental Health Advisory Committee will no longer need to function as the
COP Advisory Board because COP for adults has been all pulled into one stream of money, and
the only carve out is the COP for children. The pool of money will be available for use and becomes
part of the Community Mental Health Block Grant. No further COP reports will be provided.
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d.

Peer Specialist Committee of Waukesha County — Cathy Friend
No Report.

CHIPP (Community Health Improvement Progress Programs) Report — Mary Madden
No Report.

Partnerships for Children’s Mental Health — Laurie Kohler
No Report.

6. Old Business

7. New Business

Advisory Committee Membership — Mary Madden

Madden and Cole reviewed and provided feedback on the membership list. The Mental Health
Advisory Committee can have up to fifteen voting members. The following changes were
discussed. They include:

a.

N

Remove member Troy Norman.

Follow up on email to DVR for representative replacement for Kay Lechner.

Follow up with Diane Scheerer to seek interest on committee. Scheerer’s role with the
Children’s Long Term Support unit may align better for participation on the Partnership’s for
Children’s Mental Health Committee.

Follow up with Terry Findley to seek interest on committee.

Change agency seat name of Corrine Gresen and replace with Jessica Grzybowski, ProHealth
Care.

Add words “Standing” to Linda Cole, Friendships — Clubhouse/LSS.

Only if there is an identified need for an additional stakeholder member to the Mental Health
Advisory Committee, then change Danielle Birdeau to “liaison status”. This is due to the
change in requirement for a Waukesha County staff member to be a committee member
directly to represent COP. Add wording “Liaison to CCS Committee” after Danielle Birdeau’s
name.

Add wording “Liaison to Partnerships for Children’s Mental Health Committee” after Laurie
Kohler’s name.

Nominations from the floor include:

1.

Add Peer Specialist Committee of Waukesha County as a “standing” member to the Mental
Health Advisory Committee.

MOTION: McMahon moved, second by Birdeau to add Peer Specialist Committee of
Waukesha County as standing member. Motion carried.

Add new member of Shannon Stydahar to the Mental Health Advisory Committee.

MOTION: Mack moved, second by Gonzalez to add Shannon Stydahar to Mental Health
Advisory Committee membership.

MOTION: Mack moved to amend first motion, second by Gonzalez to add Department of
Corrections as a standing member to Mental Health Advisory Committee. Motion carried.
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b.

Discuss 2016 Educational Segments — Linda Cole

Cole and Madden discussed compiling a yearly calendar of educational segments.  Other
suggested topics include a report on the young adult program. Forward educational topics or
resources you are interested in or would like to hear about in the community to Mary Madden or
Linda Cole.

2016 Educational Segments

March — Unmet Needs Discussion.

May — Annual Service Report. Have a combined meeting with the AODA Advisory Committee.

June — Legislative report

July — no meeting

August — tbd

September — Update on the Housing Authority and annual update form the Housing Action
Coalition.

November — Combined meeting joined by CCS Committee.

December — no meeting

Discuss Development of a Suicide Prevention Taskforce in Waukesha County

Madden spoke about the formation of a task force in Waukesha County to focus on bringing down
the number of people who are dying by suicide in our community. The task force will consist of
individuals with lived experience, mental health professionals, organizations that work with
people who are at risk, and other interested parties. The first meeting will look at resources and
program models utilized in other counties like Zero Suicide, Life of Hope, etc. Further details will
be forthcoming.

Adjourn

Kathy Mack made a motion, second by Linda Cole to adjourn the meeting at 3:01 p.m. The next
meeting will be on Monday, March 21, 2016, 10:30 a.m. —12:00 p.m.

Respectfully submitted by Linda Johnson.

Minutes were approved Mary Madden Date 3/21/16




