EAGLE SPRING LAKE MANAGEMENT DISTRICT
REGULAR MEETING
December 15, 2015

Approved Minutes

Tom Day, Chairperson, called the meeting of the Eagle Spring Lake Management District (ESLMD) to
order at 7:00p.m. Other Commissioners in attendance were John Mann, Matthew Thew, Nick
Wambach, Town of Eagle Representative Don Malek, and Waukesha County Representative Pam
Meyer. Also present was Dam Operator/Resident Peter Jensen, Jack's Bay Project
Volunteer/Harvesting Operator/Resident Patrick Galagan, and resident Mark Krause. Jim Pasterski
was excused.

Approval of Minutes — D. Malek made a Motion to approve the minutes of the November 17, 2015
meeting; second by J. Mann, motion carried with N. Wambach abstaining due to excused absence at
the November meeting.

Weed Harvesting/Collection/Chemical Treatment — T. Day reported that we have received a one
year extension on our current harvesting permit; this allows us to continue harvesting operations while
we complete our point intercept plant survey in 2016.

A Lake Planning Grant application has been submitted to the DNR for possible funding assistance (up
to 67%) for our 2016 Point Intercept Plant Survey.

Carp Initiative/Fishery Issues — There were no updates.
Weather Station and Website — There were no updates.

Wambold Dam/Millrace Issues - P. Jensen has received the plans from Ayres for the maintenance
work needed to the Wambold Dam retaining wall and has forwarded them to Michelle Hase (DNR).
Chris Goodwin from Ayres Associates has been assigned as our new contact person. P. Jensen will be
meeting with him on December 16th to discuss the possibility of Ayres designing a control gate for the
Kroll Millrace and then having a metal fabricator construct it (the gate that Dorner has recommended is
too extravagant for what we need).

P. Jensen presented a proposed timeline for the project as follows (preliminary depending on when
grant funding awards are presented):

March 25, 2016 - Advertise for Bids.
April 12, 2016 - Open Bids.
April 19, 2016 - Award Bids (Normal meeting night).

7 Days Prior to Construction - Draw Lake down to 9.4 - The Spring 2016 newsletter will include a notice
of about when the drawdown of the lake will occur for the dam/millrace repairs.

Prior to Construction - Remove weed conveyor.

May 16, 2016 - Begin Wambold building repairs.

May 27, 2016 - Planned construction complete.

May 26, 2016 (or when construction complete) - Start to restore lake to 9.6.

May 27, 2016 - Acceptance tests.

June 1, 2016 - Move temperature sensor to Lake District Property in Wambold Channel.

Week of June 6, 2016 - Tree removal (Kroll ot line), Add rip rap (Wambold, if needed), and install safety
buoys.

July 29, 2016 - Submit fully revised Inspection, Operation & Maintenance Manual to DNR and submit
grant close out to DNR (if awarded).

By approximately April 19, 2016, we will also have to plan for a loan to help fund the project.

Discussion of Legal and Regulatory Issues - P. Jensen reported that we have received a waiver
from Waukesha County that a Certified Survey will not be needed. Paperwork has been submitted to
the Madison DNR (along with a check) and has been reviewed and forwarded to their attorneys to
review the public statement. The DNR and we are currently awaiting a response from Army Corps of
Engineers if we need approval from them.

Discussion - Canoe/Kayak Launch (including car parking) at Public/Private Sites Around Lake
and/or at Lulu — There were no updates/
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Research Charging a Fee at Public Boat Launch - There were no updates.

Other - The AIS Grant application for assistance in funding (75% - up to $4,000) the 2016 Clean
Boats/Clean Waters Program has been submitted to the DNR.

New Business

Approval of Resolution 2015-04 for River Planning Grant - D. Malek made a Motion to approve
Resolution 2015-04 River Planning Project which allows T. Day to act on behalf of Eagle Spring Lake
Management District for acquiring River Planning funding. The funding will be used to help subsidize
the Mukwonago River Watershed Sampling in 2016-2018. Second by N. Wambach, motion carried.

Date of 2016 Fireworks - N. Wambach made a Motion to hold the 2016 fireworks on Saturday, July
2, 2016, with a rain date of July 3, 2016.

Financial Update and Payment of Bills — Motion made by D. Malek to approve and pay the bills;
second by J. Mann, motion carried.

At 7:46 pm, M. Thew moved to adjourn, second by D. Malek, motion carried.

Respectfully submitted,
Gina Krause
Bookkeeper/Administrative Assistant
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