l WAUKESHA COUNTY

CRIMINAL JUSTICE
COLLABORATING COUNCIL

AGENDA
Criminal Justice Collaborating Council
Evidence-Based Decision Making Mental Health Workgroup
Thursday, May 12, 2016 — 12:30 PM
Waukesha County Administration Building, Room G55

Meeting Schedule:

1. Approve Minutes from April 28, 2016 Meeting — All

2. Review & Discuss Workgroup Logic Model Drafts — All

» Change Strategy #1: Implement Mobile Crisis Assessment by July 1, 2016

» Change Strategy #2: Increase Crisis Intervention Team (CIT) Training for
Law Enforcement

» Change Strategy #3: Explore the Creation of a Respite Care Facility in
Waukesha County

» Change Strategy #4: Improve Jail Release/Discharge Planning Process for
Mentally 111 Offenders

3. Discuss Next Steps — All

4. Adjourn
Next Mental Health Workgroup Meeting:
May 26, 2016 @ 12:30 PM, G55
CJCC EBDM Mental Health Workgroup Antwayne Robertson & Anna Ruzinski, Co-Chairs

Thursday, May 12, 2016 — 12:30PM
Administration, Room G55




