
CJCC EBDM Case Processing Workgroup                         Sue Opper & Mike Neimon, Co-Chairs 

Thursday, April 14, 2016 – 7:30AM                                      

Courthouse, Room C260 

 

 
AGENDA 

Criminal Justice Collaborating Council 

Evidence-Based Decision Making Case Processing Workgroup 

Thursday, April 14, 2016 – 7:30AM 

Waukesha County Courthouse, Room C260 

 
    
Meeting Schedule: 

 

1. Approve Minutes from March 17 & April 7 – All  

 

 

 

2. Review Feedback from Policy Team on Workgroup Change Strategy & Discuss 

Next Steps – Sue Opper/Mike Neimon  

� Logic Model Development 

� Action Plan Development  

 

 

 

3. Review Plan for Public Defender Screening Pilot & Set Start Date – All  

  

 

 

 4. Discuss Next Steps & Set Date for Next Meeting – All  

 

 

 

 5. Adjourn  

 

 

 

 

 

 

 


