WAUKESHA COUNTY

CRIMINAL JUSTICE
COLLABORATING COUNCIL

Minutes
Wednesday, September 23, 2015

Dorow called the meeting to order at 8:31 a.m.

Present: Judge Jennifer Dorow, Jerry Braatz, Russ Jack, Marla Bell, Sam Benedict, Eric Severson, Kathy
Madden, Jody Huelsman, and Sue Opper. Absent: Paul Farrow, Paul Decker, Antwayne Robertson, and Shawn
Reilly.

Also Present: Don Trapp, Rebecca Luczaj, Steve Trimborn, and Larry Nelson. Recorded by Mary Pedersen,
County Board Office

Approve Minutes from July 22, 2015 Meeting
Motion: Madden moved, second by Severson to approve the minutes of July 22, 2015. Motion carried
unanimously.

Opper arrived at 8:32 a.m.

Presentation: Preliminary Findings from National Institute of Corrections (NIC) Review of CJCC Programs

Consultant Don Trapp reviewed the preliminary report titled “Waukesha County, Wisconsin Analysis of

Selected Pretrial and Post-Adjudication Programs” which included information on cost benefit analysis/ issues,

jail analysis, Pretrial Screening and Pretrial Supervision programs, Pretrial Program alternatives, Intoxicated

Driver Intervention Program, OWI recidivism rates, risk scoring, etc. A formal report will be forthcoming and

discussed at a future meeting. Report details included the following:

e Establish system measures to assess system performance.

e Average daily population is strongly linked with length of stay.

® Approximately 55% of inmate population in jail should be pretrial for optimal functioning.

® Probation revocations are a system driver.

® Programs need to focus on risk and distinctions made to determine risk levels.

® Pretrial screening is an essential component.

® Modify the Pretrial Screening Program report.

e System impact/Pretrial supervision: 480 defendants supervised annually (20% of screened defendants/5%
of admissions).

e Pretrial Supervision Program: above average FTA rate, high re-arrest rate, high revocation rate, under-
utilized.

® Pretrial Supervision: cost of returning 98 defendants to custody is $16,179.

® Pretrial Program: cost-benefit ratio is 3.8 and $1 of program cost provides $0.26 in benefits.

® Intoxicated Driver Intervention Program — supervision/monitoring of repeat OWI defendants: 65% referred
to treatment, 43.6% completed treatment, 1.9% failed to appear, 11.7% re-arrested for OWI, 86% positive
case closures.

e Recidivism rates for 1st OWI is 32.4%, 2nd is 39.9%, 3rd is 41.2%, 4th is 41.9%, and 5th is 40.8%.
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* Waukesha County has a solid foundation going forward.

Update on State Funding for the Pretrial Intoxicated Driver Intervention Program
Dorow advised the Department of Health Services has decided to fund the program through June of 2016.

Update on Federal Drug Court Grant Application Status
Dorow indicated they have not heard an update on the future of this grant. Luczaj said if it is not awarded, a

plan is in place which she explained further.

Next CJCC Meeting
Wednesday, November 18, 2015 @ 8:30 a.m., Room G55

The meeting adjourned at 9:57 a.m.



