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Focus Group Executive Summary —
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The variety of services provided by Waukesha County is:
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* In the following slide, participants were asked at what level of
quality services should be provided assuming that higher
guality means higher cost.

» Based on a weighting of 1 for a Low response, 2 for a
Medium response and 3 for a High response, the overall
responses were prioritized as indicated
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Focus Group Executive Summary —
Paying for County Services

What do you consider a reasonable annual increase in Waukesha County’s property taxes?
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» Waukesha County values cooperation, consolidation and
collaboration in order to provide for the most efficient
delivery of services in the most cost effective way while
maintaining high quality.

» Waukesha County has privatized over 50 different services
within the individual county departments.
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Collaboration and Privatization
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» The County should consider conducting strategic planning
reviews at least annually.

» A Balanced Scorecard or similar dashboard should be utilized
and updated quarterly to consistently track strategic goals
with key performance indicators, targets and initiatives
needed to support the goals.

» The County should ensure that each department more
proactively and consistently update their progress towards
strategic goals on the public website and in direct
communication with employees.
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» The County should contemplate utilizing a ongoing citizen
stakeholder or community engagement group which works

directly with County leadership to enhance the strategic
planning process.

» Employee performance should be directly tied to their
specific role in meeting the County’s strategic objectives.
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