
ENROLLED RESOLUTION 170-2 
 

AUTHORIZE NEGOTIATION OF NEW FIXED BASE OPERATOR AGREEMENT 
BETWEEN ATLANTIC AVIATION AND WAUKESHA COUNTY 

 
 

WHEREAS, Waukesha County Airport desires to increase based aircraft, aircraft operations, and 
fuel flow revenue and eliminate its need for County Tax Levy in 5 to 10 years, and 
 
WHEREAS, Atlantic Aviation, Inc. is Waukesha County Airport’s current FBO and has 
contributed to the increase in corporate aircraft activity, and 
 
WHEREAS, Atlantic Aviation has proposed to invest $2.5 Million in a new hangar facility, 
which will increase the number of based corporate aircraft and result in higher fuel flow revenue, 
and 
 
WHEREAS, Atlantic Aviation has proposed a $1 Million investment to renovate the Airport 
Terminal Building, which will save $230,000 of airport fund balance currently appropriated for 
remodeling and result in increased business potential, and 
 
WHEREAS, it is anticipated that said investments from a proven provider will increase airport 
revenues and move the Airport further toward the goal of eliminating reliance upon County Tax 
Levy, and 
 
WHEREAS, the benefits of these proposed investments exceed the current time frame of 
Waukesha County’s Fixed Base Operator (FBO) Lease and Operating Agreement with Atlantic 
Aviation, which will expire in 2018, and  
 
WHEREAS, Waukesha County’s purchasing policy generally requires similar contracts to be 
awarded through a Public Bid or Request For Proposal (RFP) process. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA 
RESOLVES that County staff should enter negotiations with Atlantic Aviation, Inc. for a new 20 
year FBO Lease and Operating Agreement. 
 
BE IT FURTHER RESOLVED that, if negotiations prove successful, the final Agreement(s) will 
be presented to the Waukesha County Board of Supervisors for approval.  
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