
File Number:  167-O-035 

ENROLLED ORDINANCE 167-35 
 

DISCONTINUE VAN POOL PILOT PROGRAM 
 
 

WHEREAS the Waukesha County Transit System is managed by Waukesha Metro Transit 
through a contract with the City of Waukesha, and 
 
WHEREAS in 2009, the County implemented a Van Pool pilot program as an alternative to fixed 
route service, and 
 
WHEREAS in 2010, on behalf of the County, Waukesha Metro Transit applied for and was 
approved to receive $200,000 of American Economic Recovery and Reinvestment Act (ARRA) 
funds to purchase eight (8) minivans for the Van Pool pilot program, and 
 
WHEREAS eight minivans were purchased by the County, and 
 
WHEREAS the ARRA funds have not been drawn down by the Waukesha Metro Transit for the 
County, and 
 
WHEREAS after three years of marketing efforts by Waukesha Metro Transit and the 
Department of Public Works staff, only one of the vans is in use, and 
 
WHEREAS it is recommended that the Van Pool Pilot Program be discontinued, and 
 
WHEREAS there has been interest expressed by several not-for-profit agencies in Waukesha 
County, such as senior taxi programs, to purchase the vans, and 
 
WHEREAS the fair market value of each of these vans is estimated to be $15,500, and  
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS 
that the Department of Public Works staff is authorized to terminate the Van Pool pilot program, 
and sell each of the minivans to Waukesha County not-for-profit agencies for a minimum price 
of $15,500.  
 
BE IT FURTHER ORDAINED that any mini vans not sold will be disposed of following the 
County’s approved disposition policy. 
 
BE IT FURTHER ORDAINED that the proceeds from the sale of the eight minivans be 
deposited in the 2012 Department of Public Works Transportation Fund – Transit Services 
revenue budget. 
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