
File Number:  167-O-027 

ENROLLED ORDINANCE 167-28 
 

MODIFY CAPITAL PROJECT 200822 ASSET MANAGEMENT SYSTEM AND  
 200619 FINANCIAL MANAGEMENT INFORMATION SYSTEMS TO TRANSFER 

CAPITAL PROJECT EXPENDITURES FOR FIXED ASSET MANAGEMENT SYSTEMS  
 
WHEREAS the County Adopted five-year capital project plans included project 200822 Asset 
Management System to replace current separate asset management systems for highway and 
facility assets with a goal of an enterprise solution, and 
 
WHEREAS requests for proposals were executed and proposals evaluated with no viable 
solution to address all system requirements, and  
 
WHEREAS the County Adopted five-year capital project plans included project 200619 
Financial Management Information Systems (FMIS) to replace the current financial system 
which included a fixed asset module, and 
 
WHEREAS  the request for proposals for a new financial systems included a fixed asset module  
with software options to address facility and highway management software requirements, and  
 
WHEREAS the financial system fixed asset module was also not a viable solution, and 
 
WHEREAS, separate management software systems for facilities and highway management 
have been identified with higher costs estimated to exceed the current project budget, however, 
the shortfall can be addressed with $100,000 set aside in the FMIS project for a fixed asset 
module. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES 
ORDAIN that capital project 200822 Asset Management System be modified to increase the 
project expenditure budget by $100,000 and capital project 200619 Financial Operations & 
Management Systems project be modified to decrease the expenditure budget by $100,000 to 
transfer fixed asset module funding for the implementation of separate facilities and highway 
management software systems. 
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