
File Number:  166-O-111 

ENROLLED ORDINANCE 166-111 
 

CREATE CAPITAL PROJECT # 201212 FOR THE REPLACEMENT OF THE CAFÉ 
SHARED LIBRARY AUTOMATION SYSTEM FOR WAUKESHA COUNTY 

FEDERATED LIBRARY SYSTEM MEMBERS 
 

WHEREAS, Computer Access for Everyone (CAFÉ) is a shared integrated automation system 
for member libraries in Waukesha County, and 
 
WHEREAS, CAFÉ is currently owned and operated by Waukesha County Federated Library 
System for 15 of 16 member libraries as an entirely membership funded operation for the good 
of all participating libraries, and  
 
WHEREAS, the current shared integrated automation system was last upgraded during 2002 and 
is considered to be at the end of its useful life, and 
 
WHEREAS, the County’s Purchasing division worked with Federated Library staff on a request 
for proposal process, and selected a new vendor, Polaris, for the new integrated library system, 
and 
 
WHEREAS, system replacement is estimated to cost up to $350,000, including replacement of 
software, hardware and costs related to implementing this new system, and 
 
WHEREAS, system software and hardware will continue to be owned and operated by the 
Waukesha County Federated Library System, and 
 
WHEREAS, ongoing operating expenditures, such as licensing and maintenance costs, are 
estimated to be approximately $90,000 annually beginning in 2013, versus approximately 
$120,000 estimated for the existing system, and 
 
WHEREAS, project costs are planned to be covered with prior-year member library 
contributions to the CAFÉ Fund, which are retained in fund balance and assigned for the purpose 
of eventual system replacement, and has no direct impact on the County’s General Fund. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS 
that the 2012 Capital Project Budget be modified to create Capital Project 201212 Replacement 
of Integrated Library System, and appropriate capital project expenditures of $350,000 and 
revenues of $350,000 from Waukesha County Federated Library System CAFÉ Fund Balance. 
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