ENROLLED ORDINANCE 166-110

MODIFY THE 2012 RISK MANAGEMENT FUND AND VEHICLE REPLACEMENT FUND
FOR THE REPLACEMENT OF A TANDEM TRUCK

WHEREAS, Waukesha County has established a Risk Management Internal Service Fund to
safeguard the financial security of the county by protecting and responding to incidents involving
its human, financial and property assets, and

WHEREAS, Waukesha County has established a Vehicle Replacement Internal Service Fund to
finance necessary and justified vehicle and equipment replacements, and

WHEREAS, the Vehicle Replacement Fund is an interest bearing fund with payments made to
the fund based on the vehicle depreciation schedule and the funds invested to cover the
inflationary costs of replacing the assets, and

WHEREAS, on January 20, 2012, a Department of Public Works tandem truck was involved in
an accident, and

WHEREAS, the Risk Manager has determined that due to the damage caused by the accident the
vehicle is a total loss, and

WHEREAS, Risk Management plans to pursue subrogation against the responsible party, and

WHEREAS, the cost of replacing a tandem truck in 2012 dollars is estimated to be $230,000,
and

WHEREAS, Risk Management is self insured for vehicle and equipment property coverage with
the annual budget developed based on average annual losses and replacements, and

WHEREAS, an estimated $135,000 of the cost to replace this tandem truck has been paid to the
Vehicle Replacement Fund by the Department of Public Works and an estimated $20,000 of
investment income has been earned in this fund for its replacement.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES
ORDAIN that the 2012 Department of Public Works — VVehicle Replacement Fund budget be
modified by increasing Fund Balance revenues by $155,000; and appropriating $155,000 of
Vehicle Replacement Fund operating expenditures to provide for the partial funding of a
replacement tandem truck purchase.

BE IT FURTHER ORDAINED that the 2012 Department of Administration — Risk Management
Fund budget be modified by increasing Fund Balance revenues by $75,000; and appropriating
$75,000 of Risk Management Fund operating expenditures toward the remainder funding
required to purchase a replacement tandem truck.
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FISCAL NOTE
MODIFY THE 2012 RISK MANAGEMENT FUND AND VEHICLE REPLACEMENT FUND

FOR THE REPLACEMENT OF A TANDEM TRUCK

This ordinance authorizes the appropriation of additional expenditure authority of $75,000
funded by Risk Management Fund Balance in the 2012 Risk Management Internal Service Fund

- Budget. It also authorizes the appropriation of additional expenditure authority of $155,000

funded by Vehicle Replacement Fund Balance in the 2012 Public Works Department’s Vehicle
Replacement Fund Budget. These appropriations provide funding necessary for the replacement
of a tandem truck that was involved in an accident and determined to be a total loss by Risk
Management, According to the Public Works Business Manager, the replacement cost of the
tandem truck is $230,000 based on bids received by the DOA Purchasing division.

According to the County’s Risk Manager, the County is self-insured for vehicle property damage
claims and is currently working with the responsible party’s insurance company. The Risk
Manager is pursuing subrogation against the responsible party to recover costs related to this
accident,

Keith K, Swartz

Budget Manager
03/07/12
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MODIFY THE 2012 RISK MANAGEMENT FUND AND VEHICLE REPLACEMENT
FUND FOR THE REPLACEMENT OF A TANDEM TRUCK
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,

Wisconsin, was presented to the County Exgcutive on;
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Kathy Nickdlaus, County Clerk

The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,

Wisconsin, is hetghy:
b

Approved:
Vetoed:
Daniel P. Vrakas, County Executive
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8 T. SCHELLINGER....AYE
10 D, SWAN........... AYE
12 P, WOLFF.......... AYE
14 M. INDA........... AYE
16 D. PAULSON........

18 K. CUMMINGS....... AYE
20 P. JASKE.......... AYE
22 P. GUNDRUM........ AYE
24 W. KOLB........... AYE
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