
File Number: 164-O-056 

ENROLLED ORDINANCE 164-54 
 

AUTHORIZE 2010 WAUKESHA COUNTY FURLOUGH (SHORT TERM LAYOFF) 
PROGRAM 

 
WHEREAS the County Executive has introduced his 2010 Proposed Budget, and 
 
WHEREAS the County Executive in his 2010 Budget message identified over $2.5 million in 
revenue reductions from the 2009 budget due to the economy or changes by the State in its 
Budget to offset its deficit to bring it into balance, and  
 
WHEREAS the adopted 2009-2011 State Budget is the most precarious in over 20 years with 
significant potential for further changes which could detrimentally affect the County revenues, 
and 
 
WHEREAS with unemployment still rising and not likely to recede for some time, the need for 
County services will put pressure on expenditure budgets into 2010, and 
 
WHEREAS the projected savings associated with an expanded voluntary unpaid leave program 
will not be sufficient to meet the County’s budgetary needs, and 
 
WHEREAS the implementation of two (2) one-day (1) unpaid furloughs will provide necessary 
budget relief and safeguards to avoid more drastic actions in 2010, and 
 
WHEREAS alternatives to furloughs such as permanent lay off of employees will negatively 
impact the delivery of critical public services. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES 
ORDAIN that the County Administration Program for two (2) furloughs in 2010 is hereby 
adopted. 
 
BE IT FURTHER ORDAINED that the County Courthouse, Administration Center, Public 
Health Building and Human Services Center will be closed to the public on the furlough days 
(January 18 and July 2, 2010) except as needed for critical services. 
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 FISCAL NOTE 
 

AUTHORIZE 2010 WAUKESHA COUNTY FURLOUGH (SHORT TERM LAYOFF) PROGRAM 
 
 
 
This ordinance authorizes a furlough program for fiscal year 2010.  Under the program, most County 
employees will be placed on two one day layoffs.  The exception to this requirement will be employees 
directly involved in providing continuous operation (24/7) services such as law enforcement, 
corrections, inpatient mental health, juvenile detention and 911 dispatch operations.   
 
Employees working in the Courthouse, Administration Center, Health and Human Services Center and 
the Public Health Center will be laid off on January 18, 2010 and July 2, 2010.  Those facilities will be 
closed on those dates. 
 
The Department of Administration estimates that this program will save between $425,000 and 
$450,000 in personnel costs, as well as an undetermined amount of utility and maintenance savings 
due to the building closures.  These savings were considered in the development of the 2010 County 
Executive Budget. 
 
 
 
 
Lawrence M. Dahl 
Accounting Services Manager 
 
September 29, 2009 
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