ENROLLED ORDINANCE 162-124

MODIFY THE 2008 EMERGENCY PREPAREDNESS BUDGET TO APPROPRIATE
RESERVE FUND BALANCE TO FUND OUTSIDE CONSULTING SERVICES AND
TRAVEL AND TRAINING EXPENDITURES

WHEREAS it has been determined that the existing computer aided dispatch system is deficient
and needs to be replaced with a different system at Waukesha County Communications Center,
and

WHEREAS General Fund Balance of $1,350,000 has been reserved through the 2004-2007
budgets and $500,000 in the 2008 budget for communications center equipment replacement and
computer aided dispatch system replacement, and

WHEREAS consulting services are needed to assist with the development of a needs analysis
and Request for Proposals document to solicit vendor proposals, and

WHEREAS it is necessary to conduct site visits of vendors who meet the requirements of the
request for proposals to fully evaluate computer aided dispatch system capabilities in multi-
jurisdictional emergency dispatch centers.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES
ORDAIN that the Department of Emergency Preparedness and the Department of
Administration is authorized to seek outside consulting services to assist with the development of
a needs analysis, site visits of computer aided dispatch systems at existing dispatch centers and
ultimate request for proposals for a computer aided dispatch system replacement.

BE IT FURTHER ORDAINED that the Department of Emergency Preparedness 2008 budget be
modified by appropriating $150,000 of Fund Balance reserved in the 2008 budget and
appropriating additional operating expenditure authority of $150,000 to pay for outside
consulting service expenditures associated with the development and evaluation of computer
aided dispatch system and travel and training costs for vendor site visits.
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County, Wisconsin,
was presented to the County Executive on:

Date: b{}o‘i/‘f’( ?{W—“

Kathy Nickolaus, County Clerk

The foregoing legislation adopted by the County Board of Supervisors of Waukesha County, Wisconsin, is
hereby:

Approx.zed: X
Vetoed: .
Date: "t/ A-0 8/ , (

Daniel P. Vrakas, County Executive
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