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PROPOSED ORDINANCE 158=154*

ENDORSE THE RECEIPT AND EXPENDITURE OF GATES GRANT
FUNDS TO PROVIDE TRAINING TO LIBRARY STAFF

WHEREAS the Waukesha County Federated Library System (WCFLS) has been allocated grant
funding from the Gates Foundation in the amount of $2,700 awarded by the state Department of
Public Instruction, and

WHEREAS these grant funds will be used to train WCFLS staff and staff from the sixteen
member libraries on advanced functions of Microsoft (MS) office suite software, and

WHEREAS, the Waukesha County Federated Library System budget for 2004 did not include
this grant intent or associated revenues, and

WHEREAS the proposed use of these grant funds has no direct impact on either the County
General levy or the Special Library Levy.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
that the Gates Foundation grant funding allocated by the State of Wisconsin Department of
Public Instruction be accepted and that the general government revenue source of the Waukesha
County Federated Library System State Aids and Federal Fund 2004 budget be increased $2,700
to reflect the Gates Foundation grant award.

BE IT FURTHER ORDATNED that the operating budget of the Waukesha County Federated
Library System State Aids and Federal Fund 2004 budget be modified by increasing operating
expenses appropriations by $2,700 to cover MS office suite training costs.

| Referred on: 03/09/04 | File Number; 158-0-152 | Referred to: BX —FI




ENDORSE THE RECEIPT AND EXPENDITURE OF GATES GRANT
FUNDS TO PROVIDE TRAINING TO LIBRARY STAFF
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
Wisconsin, was presented to the County Executive on:

Date: ‘3/&(3 / o4 , %W“MM

Kathy Nickolaus, County Clerk

The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,

Wisconsin, is hereby:
Approved: &7

Vetoed:
Date: 1 -39-OY b; n C%/EA—Q‘@‘I/

Damel M. Finley, County Exec
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FISCAL NOTE

ENDORSE THE RECEIPT AND EXPENDITURE OF GATES GRANT FUNDS
TO PROVIDE TRAINING TO LIBRARY STAFF

This ordinance modifies the 2004 Waukesha County Federated Library System (WCFLS)
Federal Aids special revenue fund budget by authorizing the acceptance of $2,700 in 2004 grant
funds from the Gates Foundation administered and passed through the Wisconsin State
Department of Public Instruction. The grant period ends December 31, 2004. This ordinance
appropriates $2,700 in intergovernmental revenues and operating expense appropriations in the
same amount.

The Director of the Federated Library System indicates that the grant will be used to purchase
contractual training services for WCFLS staff and system librarians on advanced Microsoft
Office Suite features. WCFLS staff indicates that the total contract cost for the training is
$5,600. The remaining $2,800 cost is being funded from Library Services and Technology Act
(LSTA) Grant expenditure appropriations already existing in the 2004 adopted budget. No
County indirect costs are being covered by this grant funding.

The WCFLS Director indicates that approximately 80 staff will be trained. The training will take
piace at all sixteen member librarles through use of WCFLS mobile training lab.

This ordinance results in no additional direct County tax levy impact.

j%&d:kfikmxv
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Budget Manager
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“.; .-GalesLibrary Training Grant _ .

From: "Bocher, Robert DPI" <Robert.Bocher@dpl.state.wi.us>
To: "thennen@wcils.lib.wi.us" <thennen@wecfis.lib.wi.us>
Date: 3412004 11:23:12 PM

Subject: Gates Library Training Grant

Tom:

“{ can assure you that the DP1 has received the $84,050 from the Gales
Foundation for the library training grants. The Waukesha Counly library
system will be allocated the $2,700 as stated in the grant information at
http:/fwww.dpi.state.wi.us/dltcl/pid/gates.himi
<http:/iwww.dpl.state.wi.us/ditci/pid/gates.html> . I'm sorry it has taken
longer than anticipated to get the paper work done on our end, but | will be
checking with our fiscal staff on Friday and let you know the latest status
of this.

-Bob

Bob Bocher, Technology Consultant
WI Dept. of Public Instruction, State Division for Libraries, Technology...

P.0O. Box 7841 Madison, WI 53707-7841
608-266-2127 fax: 608-266-2529 robert.bocher@dpi.state.wi.us
htip://www.badgerlink.net <http:/fwww.badgerlink.net>

CC: "Dal Santo, Kathleen DPI" <Kathleen.DalSanto@dpi.state.wi.us>, "Chapiewsky, Joel

DPI" <Joel.Chapiewsky@dpi.state.wi.us>
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i;ntes Pregram Training Grant
Wanliestis Connty Federated Librarvy System
Navember §, 2003

oW hat are e raimmg needs of the Bberies i your state and how did you learn aboul
these neads?

I was sdenniicd through mwtn‘w willy key tec lmnlogy staff and ditectors of ol
systom Bbranies, that the yn,alf-bt m;erl [or staff training was for mdvanced
futictinig, of not commonly used prograras in librarics Microsoft Office Suite.

[

Wit are the speaific topics on which you plan to provide instruction in escly training
session, wid ow do the topies meet the needs you identitied?

Eaclh hbrary wili be able to choose a fopic that their qtaff needs help with. Topics
will include advanced Word, advanced Bxcel (i.e. pivol tables), basic Access,
advanrced Frompage (Le. creating interactive webpage forms) and Lmunnp i
using Publisher to create training and marketing matenals, Because each libravy
has different needs, the staff will meet with the trainer in advanee and diseuss a

curriculum to be developed for that Tibrary, Each library will recerve two, 2 hour,

onsite classes tn ther library, The second session will allow for exther a new
fopie, of & chguee o review, bulld on, or receive more assistance with what was
coverid e bost seaSion.

3. Whoe participmed in the developmient of your training plan?
The Wl € dlllll‘;’ ‘ederated Libvary Systeny has g icchnolopy covinnties,
coirtgronmaned F siait bron 7 libraces, wlho provide imput on techoology and
feohtolory Datnng neads i e aember lanes, Vhose recomspendations thenp
o 10 the dnectors grawp, comprised of utl 16 member Hbraries, tor additiopu
conaeat wint appioval,

4. Antach o copy ol youe stale eaining plan Favailable.
will sonet our newly approved techmology plan for 2004-7,

5 row aany naficpants Ju you estimaste will receive lraining? What purcentage of the
2w Hbvary butiings do they yepreseir?

Frv o sostent it dive stafUmeabers at each library will receive wainitgg, 1his
woll represcns wp o S0 stalf in 100% of our system libranes,
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H, Who will provide the traming, and what are their credentialg?

tn @ previous grant supported training program Marilyn Kemp was hired to
provide classes on varieus Microsoft progeams and to provide for onsite traininyg
on wehpage deveiopment using Feontpage. These classes went so well that the
Hiwary <t have asked for more onsite training from her.

Marilyn Kemp hes worked n the personal computer industry since 1982,
frequently as a tauner for staft who were being introduced to new
conupriter apphentions. Hor fivst caroer was as a teacher and artist, buy
whey she first experienced the potential of the personal computer, she
redirecied her waching skills from fine art to compuler applications.
Ouaring her career, she also made the transition from employee w
husiness owner. Becauss ol her wide-ranging experience and
entreprenourial kil Manbyn understands the challenges of using
compuiers Lo enlmes both job skills and hie-long learning,

U was durine ber grachaate studies at the Sehool of the Art astitete of
Chicapo tha Mandyn fivst mel a computer—- the 641C Apple IE The

compuier quickly became a creative chatlenge, After graduation, Manlyn
combined her teaching and comiputer skills by working as a Compulter
Inshruclor 4t Radio Shack, where the first personal computers were being
ndrodueed o businesses, BEventually, she became a Tvaming Analyst for
Doy Indormaton Systents, i company that designed computer systeins used
L Provduce e spapers, :

Wit this early aposure to conputertzed typeseiting, she stared hey
aven deskion pubishiing company, £.5. Services, in L9858 For the naxt 4
yeins, she operated the business in Evanston, T1, producing newslerers,
mandals, sned adverusing maeriads for both farge and small businesses.

v 2092, Mavilyn moved w the Milwaukee, Wisconsin area and began
teaching parc-tioe at the Milwaukee Avea Techeal College. Her business
Jeens also chisnwed from deskiop publishing (o all of the emerging ofnee
apiphications. Throngh The Kemp Associates, she began oifering customized
teatning (s tie Microsolt Office appheations 1o bath business users and
edaciitors, Yhaibyn continaes o tench as a port-time instrictor al MATC,
Bringiog e beashivod her real e business experience 1o the

classroum.
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7. How will you offer equal aceess 1o iraining to library staft members throughout the sine?

Fach WCEFLS member Hibrary will receive two, 2 hour elasses from Muatityn, and
5 stitl members will be able to atiend at each Uibravy. I libranes wunt to shace
thelr tratming and topics with each other, they will coordinate that between
themselves. 110 wpie, like Aceess is chosen, and 105 staff ai a particular hibrary
does ot need o have training in that elags, staftf from other libravies can atiend,
Ui other Horary will then make space available for the other hbraey m their eloss,

. flow will you infonm ibrasies of the trainng opportunitias?

The WOT LS antomation coordinator will provide each library with the contact
inlomation for the wrainer, and they will work together o set up tires that are
convenient tor therr lbrary stall o attend. When the topies are chosen, wiih
dates, the WO automation coordinitor will announce the schedule and tapics
e adt semiber libeanies, 10 help courdinate sharing of training,

9, How will you incorperaie Gates Tradming Lab facilities into the raining plan?

We do pot ave a Gates Training Lab in our system, so we are unabie to utilize
one. Iastead, we will make oor maobile wireless training labs available w all
Jibraries, which have the Microsoft Qffice Suite installed. These labs weie
purchused with other grant funds. This will allow each padicipani to have o
commuier diring RN,

G What vaming ouicomes do you expeet for alt ol the classes you wall ofjer?

We evpeet our mersber libracy staff attending the training soessions o kear o
aboul igatines of the Microsoft Office Suite, and to be 4 resource [or those stadl
members who dsd nol atend the traintng,.

EL How wili you evalpaie the training w deternine if those oufcames are achisved?

Fvaluaiion of e innning is pint ol he reason for the sceond training: session.
This session allows ihe rainer fo retm and answer questions and provide [otlow
up abulit the siens! covered in e first session. Bvaluation furms wiil aisg o
provided fo the padiceipanms,
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P2 Budeat

Curmedium will be developed ona Rbrary by [ibrary basis on Microsoft Oifee
sulte produets, these inclide, Word, Excel, Access, Frontpage and Poblisher,
Twa, 2 hour sessions, will be provided at 16 hbraries for up o % staff ot cach
Tibrory. This will allow for up to BO stafT 1o receive training,

Personnel costs $350 per Hbrary for 4 hours ol {raining CH5600
Faciinies: Each hbrary will provide space for training
fquipment: Maobile training labs purchased with prior

grants will be utilized,
Supphies: Bach fibrary will be responsible for providing

Muateruis: The instructor or Hbrary will provide any
neeessary maeriads,

O dns budgget, 52,700 will be adtocated from the Gates Training Program G,
thes tramang, $72,900 will be tunded through LSTA funds.

L Thone

Jantuy - Februery 2004 Libranies will receive trainer contact inforation an!
w b ke prnal vontoet ta disenss training needs and dates for training,

Pobruavy - Maren 20040 Trainer will develop currieulom to be delivered at eachs
LTI

Aprit - Outaber 2004: Trainer will provide two, 2 hour, sessions ot each librery
o1t gereed npoa wopics.

Noveber 20060 WORES automation coordinator will send evaluntion surveys to

RRIR T IS RIHAS

P How will yone weebniology training program help libraries in youy state cuhanee existing
sE1Vives il develop new services to reach people in need?

These aiming sessions will provide new tools for library staft (o develop
promacionai weiarials throngh the use of Publisher, develop online surveys and
feedbavt torms 1o clicitinput from the community using Frontpape. wed utlow for
sall v prepare necessaey reports and materials needed 1o conununicute the needs

A

oy the hrary o regeh the conmunity.



A Whatare your plans o wae the opporiunity provided by the grant 1o streagthen existing
partnersinns and bord new aney?

Fhis orant wil heip library stat! communicate better, using new features i
progrivns ot iloy ove abready used (o using,

1o, How will you leverape the funding to provide additional ongoing opporlunities for
oasninge, and iiom what sonrces will vou seek additional support?

This prant program 18 building on the success of a previous grant progran tha
wys seen as suecessiul two yems ago. In that project, staf{ tearned basic skills
abour Lxcel, Publisher and Fronpage. Al this point, addwional funds needed for
technology tiaining will come from LSTA or state system [nds, JOss ddficult o
compete G ratiing funds, espectadly for stafliraining, when there are nny
other progranss that librapies provede that reach oul 1o eotire cotmrmunilics. An
cxample wonld be o highly suceess{ul online gencalogy class, winch was offered
ab vl Hovany anc over 000 people atteaded tiroughowt the snmmer

U7, s wilh the tratiing provided gromaote the sustainability of public acesss computing in
Yo stale?!

Thase clasaes wi b alow staff o be miorg comtortable whon apovonched wbout
H
dicrosolt Olfice preducts gnd thety use.
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