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Step 1: Introductory Information

Grant Title:

Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

State Granting
Agency:

Contact Name:

Contact Address:

Telephone #:

Criminal Justice JAG Drug Task Grant Number:

Force

Waukesha County Metro Drug Unit Award Amount:

Local Government Agency

515 W Moreland Blvd
Waukesha, Wisconsin

53188
Lyndsay Johnson Telephone #:

515 W Moreland Bivd
Waukesha, Wisconsin
53188

State of Wisconsin Dept of Justice Grant Number:

Dennis Powers

17 W. Mail Street
Madison, Wisconsin
B53707-7070

608-264-9441

0738373378

$89,455.00

262-548-7164

073837338

Policy Statement:

Waukesha County is committed to equal opportunity and nondiscrimination in employment, and to actively implement all
Federal, State and County Equal Employment Opportunity laws, policies, plans, rules, regulations and ordinances. The
County recognizes and accepts Its important leadership role in providing for equal employment/service opportunities for
minorities, women, and persons with disabilities. It is the express policy of Waukesha County to promote equal

employment opportunity among all who are employed by Waukesha County and who seek employment with Waukesha

County.

Waukesha County does not regard such factors as race, color, religion, national origin, sex, sexual otientation, marital
status, disability, or age (except where sex, age, physical or mental requirements are bona fide occupational qualifications
and marital status where supervisory relationships exist) in its recruitment and selection processes.
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Step 4b: Narrative Underutilization Analysis

A review of the information contained in this report suggest that there is an significant underutilization in the Job
Categaries of Professionals, Protective Service-Sworn-Patrol Officers, Protective Services-Non Sworn, Administrative
Support and Service Maintenance.

For Professionals the under representation occurs in the categeries of White and Asian Males. White Males represent a
14% underutilization while Asian males are 2%.

For Protective Service -Sworn Patrol Officers the underutilization occurs for White Females. The data suggest the under
ufilization to the labor market of 28%

For Protective Service -Non Swomn the data suggests that the categories of Hispanic females of 6%.

For the Adminisirative Support job category white males are identified as being underrepresented. Lastly the job category
of Service Maintenance reflects that white females are underrepresented in the Waukesha County workforce.

Step 5 & 6: Objectives and Steps

1. Encourage the expanison and growth of the applicant pool for the job that are significantlhy
underrrepresented. as reflected in the charts attached to this report.
a. The County will evaluate current metheds of recruitment and sourcing of candidates. Alternative approaches will
be developed and utilized. '

b. The County will evaluate the use of social media including such forms of media as the internet, twitter, facebook,
professional associations to connect with potential applicants.

c. Human Resources staff will review applicant data especially in areas which were identified as underufilized.

2. Identify Women to consider Protective Service Careers

a. The County will worlk with the Sheriff Department to develop alternative forms of communication which can target
women and others to provide information on career aiternatives within Waukesha County.

b. The Human Resources staff will meet with Sheriff Department representatives to discuss and identify technical
schools and university career offices which may assist in targeting females interested in pursuing law enforcement
careers.

3. Expand the Outreach to organizations which represent the employment interests of individuals, especially in
the areas which are identified as under represented

a. The County will develop a broad diversity contact list of organizations and individuals who may assist in providing
information to potential candidates.

b. Efforts wilt be made to identify current County leaders, employees and others who have roles within community
organizations with the goal of working collaboratively fo share information about careers within the County.
4. Work with Departments to identify training opportunities to develop a respectfull and diverse work
environment
a. Conduct annual training for department managers and supervisors in the broad areas of diversity and inclusion,

b. Human Resources will worlk with department heads and managrers to identify appropriate, effective and
meaningful fraining for County employees to foster work environments that are welcoming, respectful and free of
discrimination.

Step 7a: Internal Dissemination
1. The EEOP will be posted on the County Internet and made available to the public to read and copy.
2. The EEOP will be posted on the Human Resources Intranet page. All County employees have access to the intranet
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will be able to read and copy the EEOP plan.a
3. Ahard copy will be posted on the Human Resources Lobby bulletin board which is accessible to employees,
applicants

and others who come in to the HR office.
4. The Human Resources staff are available to attend department staff meeting to review the EEOP plan and other
related

employment policies,

Step 7h: External Dissemination

1. The EECP report will be posted on the Waukesha County Human Resources Internet webpage.

2. The EEOP report will be provided to any individual requesting a copy.

3. As the County expands its relationships with community organizations, the plan and the objectives within the plan
can be share and disseminated.
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I understand the regulatory obligation under 28 C.F.R. § 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEOP Ultilization Report.

| have reviewed the foregoing EEOP Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

%t;\“ H\m\ﬂmmﬁ% Vz/lm,rzw |27~ 1<

[signafli [title] ([date]
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