2012 BUDGET SUMMARY

2011 2012 Incr/(Decr) From 2011
Adopted Adopted Adopted Budget
Budget Budget $ %

OPERATING BUDGETS

Gross Expenditures $248,081,591 $244,662,650 ($3,418,941) -1.4%
MEMO: Less Interdept. Charges (a) $34,525,780 $36,150,998 $1,625,218 4.7%
MEMO: Net Expenditures (a) $213,555,811 $208,511,652 ($5,044,159) -2.4%
Less: Revenues (Excl. Retained Earnings) $140,548,257 $136,098,060 (%$4,450,197) -3.2%
Less Net Appropriated Fund Balance $9,682,330 $10,068,621 $386,291
TAX LEVY - OPERATING BUDGETS $97,851,004 $98,495,969 $644,965 0.7%
CAPITAL PROJECTS BUDGET
Expenditures $19,982,500 $39,956,000 $19,973,500 | 100.0%
Less: Revenues $13,310,500 $27,100,000 $13,789,500 | 103.6%
Less: Appropriated Fund Balance $4,247,000 $10,431,000 $6,184,000
TAX LEVY-CAPITAL PROJECTS BUDGET $2,425,000 $2,425,000 $0 0.0%
COUNTY TOTALS
Expenditures (a) $268,064,091 $284,618,650 $16,554,559 6.2%
Less: Revenues $153,858,757 $163,198,060 $9,339,303 6.1%
Less: Appropriated Fund Balance $13,929,330 $20,499,621 $6,570,291
County General Tax Levy (Excl Library)(c) $97,422,065 $98,037,483 $615,418 0.6%
Federated Library Tax Levy (b) $2,853,939 $2,883,486 $29,547 1.0%
Total County Tax Levy (c) $100,276,004 $100,920,969 $644,965 0.6%

(a) 2012 operating budget net expenditures are $208,511,652 and total County net expenditures are
$248,467,652 after eliminating interdepartmental chargeback transactions (mostly from internal service fund
operations and cross charges, e.g. Sheriff Bailiff and Conveyance services), included in gross expenditures to
conform with GAAP, but in effect results in double budgeting.

(b) Special County Federated Library tax applied to those communities without a library.

(c) The 2012 Tax Levy increase is within Wisconsin's Act 32 Tax Levy limit provisions (see Planning and Budget

Policy Section).

2012 Budget Tax Levy Breakdown

(General County and Federated Library)

2011 2012 Incr/(Decr) From 2011
Adopted Adopted Adopted Budget
Budget Budget $ %
General County Tax Levy $97,422,065 $98,037,483 $615,418 0.6%
General County Tax Rate $1.9705 $2.0111 $0.0406 2.1%
General County Equalized Value $49,439,797,100 | $48,747,058,300 ($692,738,800) -1.4%
Federated Library Tax Levy $2,853,939 $2,883,486 $29,547 1.0%
Federated Library Tax Rate $0.2460 $0.2514 $0.0054 2.2%
Federated Library Equalized Value $11,602,963,300 |$11,470,523,100 ($132,440,200) -1.1%
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