TABLE OF CONTENTS

INTRODUCTION
IS o) T = o PP 6
LISt OFf TADIES.....eeeiiie e e e et e e as 7
REATEIS GUIAE ...ttt ettt e e e e bt e e et e e e et bt e e e e nbe e e e e annneeas 8
QUICK REFEIENCE GUITE ......oeeeiiiiiiieeeeeeeeeeeeeeeeeeeee ettt saaaaessbabsbsasbabsaabebebebeaeseaerees 10
Award for Distinguished Budget Presentation .............uvuveveieieeieieieieieieieieieiesesesesesesesererererennn. 11
2012 Budget Message-County Executive Dan Vrakas ..........cccccccvvviiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeen 13
2012 TranSMULLAl LETIET .......ueeeiiiie ettt e e e s e e e e e e e s b reeeaeeas 15
Waukesha County CommUNIty Profil@...........eeueiiiiiiiiieiiieieieiiieieieieievsseeeeeeeaereseresesenennernennnnnnenes 17
SUMMARY

2012 Tax Levy Summary — Impact 0N HOMEOWNEIS........iiiiiiiiieiiiiiiine ettt 21
2012 BUAQEt ASSUMPLIONS ...eiiiieee ittt e e e e e e sttt e e e e e e e s s s e e e e e e e e s e s seaabbaaeeeaeeessaaaasnrnneeeeaeeas 22
2012 BUAQEE SUMIMAIY ...uuiiiiiiiieee e ittt e e e e e e s et e e e e e e e s s st b e e e e e aeesesaassataaereeaeeessassnraneeeeaeens 23
2012 Budget Summary by Functional Area by Agency by Fund..................cccccciiiieeee, 24
Tax Levy bY FUNCHONAI AT .......evviiieiiiiieieiiiiieiieeeeeeeeeeeaeeeeeee e aeaeaeaeeeaeseeeseaeseseeeesseessensnenennnennnns 26
2010-2012 EXPENITUIES....cciiiiiieiiiieieieeee ettt ettt ettt e e e e e eeeeeeeesaeaseaesassssssssssssnsnesennnrnnnns 28
2010-2012 REVENUES..... e iiiieeieeeeee ettt ettt ettt ettt ettt et e e e eeee e e eeeeesesssenesbnennnnnnnnnene 34
Decision Making Criteria New Positions

& Budgeted Positions Summary by Functional Area............cccvvvvvviviiiiiiininnnniniien. 39
FUNd BalanCe PrOJECHONS ... ..uuuiiiiiiiiiiiiiiii e e e e e e e e e e e e e 40

Summary of Projected FUNd BalanNCe ..............euviiiiiiiiiiiiiiiiiiiiiiiiiiniiiniiennens 43
Functional Area SumMmary DY FUNG TYPE ..uuuiuiuiiiiiiiiiiiiii s 46
Appropriation Unit Summary BY FUNA TYPE.....uuuiuiiiiiiiii s 47
Waukesha County Organizational Chart ... 48

STRATEGIC PLANNING AND BUDGET PROCESS

Strategic Planning OVEIVIEW..........occuiiiiiiee e ettt e e s e st e e e e e e e e s e e e e e e e e e sananarareeeeaeeas 51
Waukesha County PIanning PrOCESSES ......uuuiiiiieiiiciiiieiet ettt 54
Financial Management PONCIES .........uuuiuiiiiii s aeae s 56
Capital and Operating BUdget PrOCESS ......coviiiiiiiiiiiiiiiieieieieeeeeieee e eeeeeeesesesesasessseresenanennnes 62
FINANCIAI STTUCTUIE ...t e e e e e s e bbb e e e e e e e e e snnneeees 65
Waukesha County Budgetary FUNAS............oeiiiiioiiiiiiiiec e a e 67
(W o B oY Yod o o] 1T o <P EERRRP 68

FUNCTIONAL AREA - JUSTICE AND PUBLIC SAFETY

Justice and Public Safety SUMMAIY ..........ooiiiiiiiii e 71
EMErgencCy Prepar@anesSs .........uuieiiiiee ittt et e e e e e e e s et e e e e e e e e 79
1Y o AN 1 (0] =)/ PP 95
CIrCUIL COUIM SEIVICES ...ttt ettt e e e et e e e e e e e e s bbb bt e e e e e e e e e asbbeneeeeaeens 103
MEAICAI EXAMINET ...ttt e e e e e e st e et e e e e e e s bbb e ee e e e e e e s aneneeees 117
S 1= 111 TP PP PPP R TTOPPPPP 123




TABLE OF CONTENTS

FUNCTIONAL AREA - HEALTH AND HUMAN SERVICES

Health and HUMan SEerviCeS SUMMAIY.........uuuiiiieiiii it ee e e e e e e e e e e e e 139
Corporation Counsel Child Support General Fund.............ccoceviveeiiiiiie e, 147
Department of Health & Human Services (H&HS) .......ccccvvveiiiiiii e, 155
H&HS - Human Services General FUNG ...........ooooiiiiiiiiii e 161
H&HS - Criminal Justice Collaborating Council General Fund ...........ccccccoooviiiiiieieeeeeiiins 185
H&HS - Mental Health Center General FUNd ... 191
H&HS - Public Health General FUNd ...........oooiiiiiiii e 193
H&HS - Veterans’ Services General FUN ... 206
H&HS - Aging & Disability Resource Center (ADRC) General Fund ...........ccccceveiiininnnnnne 210
H&HS — Nutrition - General FUN ..o 219
H&HS - Aging and Disability Resource Center Grant FUuNd ...........ccccoooiiiiiiiiiiiiiiiisiseseeeeenn, 225

FUNCTIONAL AREA - PARKS, ENVIRONMENT,
EDUCATION AND LAND USE

Parks, Environment, Education and Land Use SUMMArY ..........ccccovevieeeeeieccciiiieeeeee e 229
g o 1Y (=T o D= T=To £ PRSP PPPRSRR 237
University of Wisconsin - Cooperative EXIENSION .........uvviiiiieiiiiiiiiieee e 247
Federated LibBrary SYSIEM ... e e aa e e 255
Parks and LANG USE .....cooiiiiiiiiiiiiiiiie ettt et e e e e e e e st e eeeaae e e aa 269

FUNCTIONAL AREA - PUBLIC WORKS

PUDBIIC WOIKS SUMMANY ...cooiiiiiiieeeee ettt e e e e e s e e e e e e e e e s s et b raeeeaaaeeenans 327
PUDIIC WOTKS .ttt ettt e e e sttt e e et et e e e sbaeeeeeaaes 333

FUNCTIONAL AREA - GENERAL ADMINISTRATION

General AdMINIStration SUMIMAIY .......uuiiiiieeiii i e e e e e e e s e aaaeeaeas 381
COUNLY EXECULIVE .oiiiiii ettt e e e e e s r e e e e e e e e ettt r e e e eaeeessannraeeees 387
(70101 a1 3V =T 1 (o RS S 393
L7010 o1 3V O =T ¢ PSR S 401
L0000 | a1 YA I C=T= LU ] (= S PSP 407
Department of AAMINISITALION .......coiviiiiiiiiiee e e e e e e e e e e e e e 415
COorporation COUNSEI ......uuiiiiiiiee et e e e e e e e e e e s st r e e ea e e e s ennnraaaeeeeas 447

FUNCTIONAL AREA - NON-DEPARTMENTAL

NON-DepartMental SUMIMATY .........coiiiieiiiiiiiiieeee e e e e e s e e e e e e s s s sanrbreaeeaaeeesaans 455
Non-Departmental — General FUNG ..........ccuvviiiiiii e a e 461
Non-Departmental — Health and Dental Insurance Fund............ccccoeveeeee i 464
(7o) a1 1] To =T o3V U o ISR 470




TABLE OF CONTENTS

FUNCTIONAL AREA - DEBT SERVICE

(B 1<] o] ARST =T V7 (o<

FUNCTIONAL AREA - CAPITAL PROJECTS

(O o] r= VI =d (0] [T o £ SRR

L2000 PRSPPSO
Demographic Information
Fiscal Trends
Position Summaries

-Administration

-Circuit Court Services

-Corporation Counsel

-County Board

-County Clerk

-County Executive

-District Attorney

-Emergency Preparedness

-Federated Library

-Health & Human Services

-Medical Examiner

-Parks & Land Use

-Public Works

-Register of Deeds

-Sheriff

-Treasurer

-University of Wisconsin-Extension
Glossary of Significant Terms
Glossary of Acronyms
Agency Summary Budget Index






