
 

   



 

 2 



 

 3 



 

 4 



 

 5 

July 5th, 2013 

 

Waukesha County Executive Dan Vrakas 

Waukesha County Board 

Citizens of Waukesha County 

 

 

We are pleased to be able to present to you the Waukesha County Department of Public Works (DPW) 2012-2016 Strategic 

Plan.  The plan was developed by DPW staff and incorporated feedback we received from outside focus groups. 

Governments face many challenges today due to decreasing resources and increasing demand for   officials that are 

willing to make investments today that the citizens will reap the benefits of for years to come, investments in new technology 

that will make us more efficient and changes in employee rules and expenses as a result of Act 10 passed by the Wisconsin 

legislature. This strategic plan aims to take into consideration the ever-changing environment and build upon our strengths. 

The DPW strategic plan is based and modeled after the countywide strategic plan, which has identified seven core goals: 1) 

a safe county, 2) an economically vibrant county, 3) an environmentally responsible county, 4) a well-planned county, 5) a 

county that assists at-risk citizens, 6) a county that provides customers with quality programs and services and 7) cost 

effective services delivered with competence and skill. 

We plan to use our strategic plan to improve our organization, shape our annual budget and set individual employee 

performance goals. This plan will provide the roadmap for DPW’s future  success while working within the framework of 

the County’s vision and core values. 

I would like to sincerely thank our staff, other departments, and the business and community leaders that helped us create 

this plan. 

We hope that you find our plan furthers the DPW’s purpose of “Providing the foundations of success for the citizens and 

businesses of Waukesha County by constructing and maintaining quality transportation and building 

infrastructure.” 

If you have any questions regarding our strategic plan, please feel free to contact me at 262-548-7740. 

 

 

 Allison Bussler, Director  

 Waukesha County Department of Public Works 
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