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Waukesha County Mission Statement 
“The mission of Waukesha County government is to promote the health, safety and quality of life of 
citizens while fostering an economically vibrant community. We are committed to delivering effective, 
high quality programs and services in a courteous and fiscally prudent manner.” 
 
Department Statement of Purpose 
The purpose of the Waukesha County Board of Supervisors is to enact legislation to establish policy to 
promote the health, safety and quality of the life of the people of Waukesha County in a fiscally 
responsible manner. 
 
The legislative body of the county is the board of supervisors, which consists of 25 members who are 
elected by district, to two-year terms in even-numbered years. The executive, finance, and human 
resources committees deal with reviewing and establishing administrative policy issues. The other 
standing committees, judiciary and law enforcement, health and human services, land use, parks, and 
environment, and public works, review and establish policy matters affecting public services.   
 
Department Critical Issues 
Ensuring adequate resources are provided in concert with a culture of constant vigilance to effectively 
monitor that essential services are provided in the highest quality manner at the lowest possible cost. 
 
Providing resources, effort and proper approach to help oversee services to make sure quality and cost 
reflect the preferences of the public in all appropriate circumstances. 
 
Ensuring that important public policy deliberations occur to properly balance sensitivity to the tax rate 
and levy while maintaining essential services and infrastructure for county residents. 
 
Properly applying resources and efforts to address and fulfill the important role of oversight and 
government accountability. 
 
Continuing and enhancing efforts to support the county’s AAA bond rating. Enhancing the effort and 
visibility associated with the role that the board, internal audit function, and board staff play in 
maintaining the bond rating. 
 
Emphasizing the effort and role the board, internal audit function, and board staff play in the expected 
functions of governmental accountability, oversight and provision of essential funding for county 
operations. 
 
Waukesha County Strategic Outcomes 

 A safe county 
 An economically vibrant county 
 An environmentally responsible county 
 A well-planned county 
 A county that assists at-risk citizens 
 A county that provides customers with quality programs and services  
 A county that provides cost-effective services delivered with competence and skill 
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Environmental Scan or Analysis 
The following themes are central to the Waukesha County Board and Board Office with respect to the 
environmental scan: 
 
 The public expects the county board to be constantly vigilant to ensure essential services are provided 

in the highest quality manner at the lowest possible cost. 
 
 The services, quality and cost should generally reflect the preferences of the public. 
 
 The environment dictates a need for significant sensitivity to the tax rate and levy while maintaining 

essential services and infrastructure. 
 
 Residents of the county emphasize the importance of government accountability and oversight. 

Residents may not be aware of the role the board, internal audit function and board staff serves in 
ensuring expected government accountability, oversight and essential funding. 

 
 County residents reflect strong support for the county’s AAA bond rating. Residents may not be 

aware of the role that the board, internal audit function, and board staff play in continuing the rating. 
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Strategic Outcome Objective Worksheet 
 

 
 

An Economically Vibrant County 

 
 

Maintain exemplary financial and operational practices to help lower  
borrowing costs and tax rate. 

 
Objective Owner:  
 
 
Action Steps To Complete This Objective:

Individuals 
Involved

 Target Date To 
Complete

1. Recommend county board action on legislation and 
policies throughout the year that supports AAA/Aaa 
bond rating. 

County Board 
County Board 

Staff 

 2014-2017

2.  Identify cost-effective operational controls through 
internal audit review and recommendations. 

County Board 
Internal Audit 

Staff

 2014-2017
 

3.  Emphasize quality improvements in areas of policy 
and procedure compliance and revenue production. 

County Board 
Internal Audit 

Staff

 2014-2017

4. Prepare recommendations to assist administration, 
taxpayers and legislators improve Waukesha County 
operations.  

County Board 
Internal Audit 

Staff 

 2014-2017

 
 
Evidence of Success:  

 Waukesha County’s economic success and vibrancy reflected in bond rating.  
 AAA/Aaa bond rating 
 Rating Agency comments regarding AAA/Aaa bond rating.  
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Strategic Outcome - Objective Worksheet 
 
 
 

An Economically Vibrant County 
 
 
 

Create an environment that promotes county-wide economic development. 

 
Objective Owner:  
 
Action Steps To Complete This Objective: Individuals 

Involved
 Target Date To 

Complete
1. Support regional economic development initiatives 

through county board participation in groups such as 
WOW, WCEDC, SEWRPC, Waukesha Business 
Alliance and WCTC.  

County Board 
County Board 

Staff 

 2014-2017

2. Support business growth and maintain ongoing 
communication with community on economic 
development issues and opportunities.  

County Board 
County Board 

Staff 

 2014-2017

3. Promote awareness of current workforce training 
resources, incentives and other available tools through 
electronic media.  

County Board 
County Board 

Staff 

 2014-2017

4. Foster an environment where intergovernmental 
cooperation is encouraged when it reduces costs, 
improves services and creates efficiencies. 

County Board 
County Board 

Staff 

 2014-2017

 
Evidence of Success:  

 Enhanced outcomes through use of electronic media.  
 New construction growth in the county’s equalized value which adds sustainable value to the 

county.  
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Strategic Outcome - Objective Worksheet 
 

 
 

Cost Effective Services Delivered With Competence And Skill 

 
 

Conduct research, provide analysis and make recommendations that result in  
cost effective services to taxpayers. 

 
Objective Owner:  
 
Action Steps To Complete This Objective: Individuals 

Involved 
 Target Date To 

Complete
1. Investigate and initiate strategies to deliver high-quality 

information and customer service to supervisors, 
stakeholders and citizens to enhance access to 
government. 

County Board 
County Board 

Staff 

 2014-2017

2. Develop effective communication and collaboration 
tools to allow county board, staff and citizens to work 
together electronically on common goals and projects 
to optimize business processes, reduce response time 
and manage workflow. 

County Board 
County Board 

Staff 

 2014-2017

3. Provide better electronic access to county board/county 
materials. 

County Board 
County Board 

Staff

 2014-2017

4. Develop effective e-strategies to compliment traditional 
face-to-face and in-person contacts.  

County Board 
County Board 

Staff

 2014-2017

5. Streamline efforts with a focus on energy efficiency to 
ensure technology investments are maximized and 
costs are contained.  

County Board 
County Board 

Staff 

 2014-2017

6. Review financial reports and budgets taking actions 
consistent with state imposed tax rates.  

County Board 
County Board 

Staff

 2014-2017

 
Evidence of Success: 

 Better supervisor-to-staff, supervisor-to-citizen and staff-to-staff interactions.  
 Budget savings. 
 Increased user satisfaction.  
 Measure cost effectiveness by comparing the average property tax change on a median home relative 

to the same five-year period Consumer Price Index-All Urban Consumers (CPI-U) core inflation rate.  
 Average property tax change over five years relative to the average five-year CPI-U core inflation rate.  
 Extent that the average property tax changes over five years on a median home is less than the average 

CPI-U core inflation rate. Extent that the average property tax change over five years relative to the 
CPI-U core inflation rate during the same period of time is sustainable factoring in revenue reductions 
while recognizing need to maintain key infrastructure and essential services.  
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Strategic Outcome - Objective Worksheet 
 

 
 

Understanding Strategic Planning 
 

 
 

Effectively integrate strategic goals and objectives into the annual county budget  
process, staff goals and performance evaluations.  

 
Objective Owner:  
 

 Performance Measure: through the annual employee survey, ensure that a minimum of 80% of 
department staff understands how their work and assigned goals directly contribute to the overall 
success of the county in meeting its key strategic priorities. 

 
 
Action Steps To Complete This Objective: Individuals 

Involved 
 Target Date To 

Complete
1. Develop standardized employee expectations and 

performance goal in-line with the county’s strategic 
plan.  

County Board 
County Board 

Staff 

 2014-2017

2. Develop a system that encourages citizens, staff and 
elected officials to provide input towards refining the 
core programs and services delivered by Waukesha 
County. 

County Board 
County Board 

Staff 
 

 2014-2017

3. Increase awareness of Waukesha County and its 
programs and services to enhance future strategic 
planning sessions.  

County Board 
County Board 

Staff 

 2014-2017

4. Promote Waukesha County’s strategic goals and 
objectives to supervisors and staff.  

County Board 
County Board 

Staff

 2014-2017

5. Encourage interdepartmental collaboration on strategic 
and capital planning, budgeting and projects. 

County Board 
County Board 

Staff

 2014-2017

 
Evidence of Success:  
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Strategic Outcome - Objective Worksheet 
 

 
 

Communication 
 

 

Develop internal and external strategies to improve communications. 

 
Objective Owner:  

 
 Performance Measure: each department shall have a communication plan on paper and strategy to 

communicate important information to employees.  
 

 Performance Measure: through the annual employee survey, ensure that a minimum of 80% of 
department staff have answered the following statement affirmatively: “I agree that information 
and knowledge are shared openly within my department.”  

 
 
Action Steps To Complete This Objective: Individuals 

Involved 
 Target Date To 

Complete
1. Develop social media strategies with defined goals to 

increase awareness, demonstrate leadership, gain insight 
from the community, enhance economic development 
efforts and educate citizens and stakeholders.  

County Board 
County Board 

Staff 
 

 2014-2017

2. Improve quality and ease of information accessibility. County Board 
County Board 

Staff

 2014-2017

 
Evidence of Success:  

 Enhanced outcomes through use of electronic media.  
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Strategic Outcome - Objective Worksheet 
 

 
 

Professional Development and Rewards and Recognitions 
 
 

 
 

Ensure that department employees have a training plan established to provide professional 
development and to deliver services with competence and skill. 

 
 Performance Measure: through the annual employee survey, ensure that a minimum of 80% of department 

staff have answered the following statement affirmatively: “During my annual performance evaluation with 
my direct supervisor, I discussed my training needs and opportunities for professional development.”  
 

 Performance Measure: through the annual employee survey, ensure that a minimum of 80% of 
department staff understand the county core values. 

 
 Performance Measure: through the annual employee survey, ensure that a minimum of 80% of 

department staff have answered the following statement affirmatively: “I agree that I can be 
recognized for extra effort while demonstrating the county core values.”  
 

Action Steps To Complete This Objective: Individuals 
Involved 

 Target Date To 
Complete

1. Develop professional development and 
empowerment goals focusing on job satisfaction, 
accountability, communication, professional growth 
and adequacy of resources.  

County Board 
County Board 

Staff 

 2014-2017

2. Promote an environment that encourages and 
rewards the development of innovations.  

County Board 
County Board 

Staff

 2014-2017

3. Invest in professional development programs to 
improve leadership capabilities, job skills, 
employee productivity and succession planning.  

County Board 
County Board 

Staff 

 2014-2017

4. Inform employees about importance of education, 
awareness, self-care and behavioral changes in 
improving wellness and productivity. 

County Board 
County Board 

Staff

 2014-2017

5. Provide clear and widely communicated goals, 
objectives and expectations for staff.  

County Board 
County Board 

Staff

 2014-2017

 
 
Evidence of Success:  
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Strategic Outcome - Objective Worksheet 

 
 

 
Work Collaboratively with Other Departments  

  
 

 
Develop Collaborative Strategies with Other County Departments  

 
 

 Performance Measure: each department shall have at least one shared objective with another 
county department.  

 
 
Action Steps To Complete This Objective: Individuals 

Involved 
 Target Date To 

Complete
1. Work with UW-Extension to provide training to county 

board supervisors to increase the effectiveness of 
serving constituents.  

County Board 
UWX 

 2014-2017

2. Further develop broadly based partnerships between 
county departments to improve core business functions 
to support 2014-2017 goals.  

County Board 
UWX 
CJCC 
ROD

 2014-2017

3. Enhance collaboration tools among departments. County Board 
ROD 
CJCC

 2014-2017

4. Partner with other departments to utilize county board 
staff innovatively.  

County Board 
ROD 
CJCC

 2014-2017

5. Maintain exemplary financial and operational practices 
to help lower borrowing costs and tax rate. 

County Board 
County Executive 

 2014-2017

 
Evidence of Success:  

 Post training survey to test supervisors’ satisfaction with training.   


