Criminal Justice Collaborating Council
Programs and Alternatives Committee

March 18, 2015
Committee Members Present:

Peter Slesar (Chair) Sara Carpenter Lee Wipfli Dick Manke
Marla Bell Joan Sternweis Kevin Osborne Susan Andrews
Bethany Leonard Meg Schnabl Betty Groenewold Linda Sumwalt
Absent:

Judge Kathy Foster Jean LaTour Christine Howard

Also Present:

Rebecca Luczaj Windy lJicha Margaret Baer

Slesar called the meeting to order at 8:50 a.m. when a quorum was established.

Approval of Minutes from December 10, 2014
Motion: Manke moved, Bell second, to approve the minutes of December 10, 2014. Motion carried
unanimously.

Update on WI Department of Justice JAG Crisis Intervention Team and Crisis Intervention Partners
(CIT/CIP) Training Grant Award

Luczaj distributed and reviewed a handout titled Crisis Intervention Team (CIT) & Crisis Intervention
Partners (CIP) Training Grant Award Summary, March 2015. Luczaj said the CJCC was awarded a $50,000
grant from the WI DOJ for CIT and CIP trainings and stipends. CIP training will be held May 12-13, 2015 for
up to 80 crisis services workers (correctional officers, probation agents, social workers, etc.) CIT training
will be held May 18-22, 2015 for local law enforcement officers with 28 stipends. The grant provides
$1,300 stipends for participating officers to reimburse departments. Advanced CIT training will be held on
June 16, 2015 for up to 25 officers who have completed a previous CIT training. NAMI Waukesha will
facilitate the training.

Update on Committee Membership Changes
Slesar said the CJCC Executive Committee approved County Board Supervisor Christine Howard’s
membership to the committee. Slesar was recently appointed chair of the committee.

Presentation: 2014 CJCC Program Outcomes

Pretrial Jail Screening-Carpenter reviewed a handout titled Waukesha County Pretrial Screening Intake
Summary Report from January 1 to December 31, 2014 including statistics related to participant
demographics, refusals, interviews, intakes with AODA issues, etc.

Pretrial Supervision-Carpenter reviewed a handout titled WCS Waukesha Pretrial Status Report from
January 1 to December 31, 2014 including statistics related to admissions, discharges, re-arrests and
demographics.

Pretrial Intoxicated Driver Intervention-Carpenter reviewed a handout titled WCS Pretrial Services-
Waukesha OWI Program for January 1 to December 31, 2014 including statistics related to activities,
referrals, recidivism, admissions, discharges, average length of stay, demographics, etc.




Discuss Potential Impact of State Budget Changes- Luczaj distributed and reviewed a handout outlining
possible funding changes for the pretrial intoxicated driver intervention grant in the governor’s proposed
budget. The governor is proposing to transfer the administration of the grant program from the DOT to
DHS and eliminate the related DOT appropriation of $731,600.

Day Report Center- Carpenter reviewed a handout titled Waukesha County Day Report Center Program,
Wisconsin Community Services, Inc. for January 1 to December 31, 2014 including statistics related to
assessments, referrals, levels of supervision, demographics, discharges, referrals, sanctions, average length
of stay, jail days saved, etc.

In response to Slesar’s question, Carpenter said in general, older DRC participants respond better to the
program and younger participants are the most challenging to work with. Most of the DRC staff have been
there more than five years and are great at connecting with younger participants. In response to Bell’s
question, Carpenter said the younger participants tend to have more mental health issues.

Offender Reentry Employment-Carpenter reviewed a handout titled Waukesha County Wisconsin
Community Services, Inc. Re-entry Employment Services Annual Report 2014 including statistics related to
participant demographics, program accomplishments, job placement/retention, etc.

Update on NIC Technical Assistance Grant Award for Evidence-Based Decision Making (EBDM) Initiative
& Next Steps

Luczaj said Wisconsin, along with three other states, applied for two NIC technical grants for EBDM Phase
V initiatives in November. After several delays, NIC announced that three states would be awarded
funding: Wisconsin, Virginia and Indiana. The State of Wisconsin will use its grant to work on initiatives
with six counties: Waukesha, Rock, La Crosse, Marathon, Outagamie and Chippewa. In addition to monthly
onsite technical assistance by NIC consultants from now until March 2016, NIC consultant Mimi Carter will
be working with a Waukesha County policy team to map the county’s entire criminal justice system. The
county’s policy team will attend a kickoff meeting in Green Lake on June 29-30, 2015. Once the state
completes this planning phase, it can apply for an NIC implementation grant to effectuate planning efforts.

Update on Bureau of Justice Assistance (BJA) Enhancement Grant Application for Drug Court Program
Discuss Future Program Sustainability Options
Luczaj provided a brief history of DTC funding. She indicated that the CICC DTC currently receives funding
from a BJA implementation grant. In June, the CJCC is eligible to apply for up to $200K in BJA enhancement
grant funding for the DTC for the period of October 1, 2015 to June 30, 2017. The CJCC Treatment Court
Subcommittee recently met to brainstorm ideas, current needs and possible program enhancements in
anticipation of the enhancement application, and came to the following conclusions:

¢ Need to maintain program capacity

e Need to maintain current drug testing levels

e Continued program evaluation by Temple University

® Continued need for supportive services such as transportation and program incentives

e Enhance program with peer specialists/recovery coaches

e Need for judicial training

* Need to hire a consultant to recommend strategies to transition HHS clinical services to same day

access level of care

Motion: Carpenter moved, Bell second, to adjourn the meeting at 9:50 a.m. Motion carried unanimously.



