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‘Building Bnidges, Creating Impact

Welcome

Frances Thomas, Public Health Strategy
Supervisor and Courtney Nathan, Public Health
Strategist, of Waukesha County Public Health,
have led the planning of the Partner Summit,

Frances THOMAS Courtney NATHAN bringing their expertise in strategy, advocacy,
PH Strategy Supervisor PH Strategist and community collaboration to make this event
Waukesha County Waukesha County possible.
Public Health 3 Public Health
Public Health

Event Introduction

Benjamen Jones has served as Waukesha
County's Health Officer for over a decade,
guiding Public Health as a Chief Health
Strategist. Under his leadership, the county has
achieved national recognition, ranking 2nd in

~ Benjamen JONES Wisconsin and 22nd in the U.S. for Healthiest
Public Health Manager & Health Officer Communities (US News & World Report
Waukesha County 2022) and continues advancing toward a
Public Health healthier, thriving community for all.

The health of a community is built through
partnerships, when public health, healthcare,
schools, businesses, and neighbors come

together, we create the conditions where
everyone can thrive.
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HHS Introduction

Elizabeth Aldred is the Director of Waukesha
County Health and Human Services, where she
provides strategic leadership to ensure programs
and services meet the needs of residents across
Elizabeth ALDRED the County. With a commitment to collaboration
Director and innovation, Elizabeth works to strengthen

Waukesha County Health and Human Services partnerships, promote well-being, and support
the health and resilience of the community.

WAUKESHA

COUNTY,

HEALTH & HUMAN SERVICES

County Executive Perspective

Paul Farrow, Waukesha County Executive, leads with

a commitment to fiscal responsibility, innovation, and
strong community partnerships. His leadership focuses
Paul FARROW on ensuring that Waukesha County remains a healthy,
safe, and thriving place to live, work, and grow.

Waukesha County Executive
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Froedtert & Medical College of WI

EVENT SPONSORS

CONTACT
https://www.froedtert.com

ProHealth Care

https://www.prohealthcare.org/

EZ Promotions

https://www.ez-promotion.com/

Waukesha County Technical College

https://www.wctc.edu/

Aurora Health Care

Charlie Health

https://www.aurorahealthcare.org/

VENDOR

ashley.borkenhagen@charliehealth.com

ABOUT

To move community health work forward, stronger collaboration is essential. That's
why Waukesha County Public Health is hosting this event, to bring together a diverse
group of partners, align our efforts, and work collectively toward a healthier Waukesha
County. Thank you to these vendors who made this event possible.

TABLES

Charlie Health’s mission is rooted in collaboration, which directly aligns with the summit theme
of partnership and building bridges to create impact. We partner with schools, hospitals, primary
care providers, and i izations to ensure individuals have access to timely,
appropriate behavioral health care.

Community Medical Services

Amanda.deleon@cmsgiveshope.com

Bridging the gap from someone who is ready for help, to an on demand treatment.

Jefferson - Rock

anna@habitatwaukesha.org

G FREE T-shirt (limit 1 i | d a SWAG sh Il in
EZ Promotions heather@ez-promotion.com o::'your shirt{limit) perp ): Offering p preductsand aiSWAG shopall
. Offering FREE community health classes, includi king, fitness, and well to
Food For Health sfoxreilly@foodforhealth.org " S " =
support healthy living.
Habitat impacts every area of a family’s life — health, safety, ed ional and fii ial
Habitat for Humanity Waukesha - opportunity. Similarly, affordable h hip oppor contribute to the local

workforce allowing businesses to grow and help the County, regional, and State economy
flourish.

Lake Area Free Clinic

anna@Iakeareafreeclinic.org

of

Find information about the medical and dental services to

kesha County & opportunities at the clinic.

Moreland OBGYN Associates, SC

Jennifer.Holland@morelandobgyn.com

We frame care as a collaboration: empowering patients to make informed choices alongside us.
We utilize technology, such as real-time image sharing, to bridge distances and enhance access.
We support mothers through the vulnerable postpartum phase, bridging the gap from hospital
to home with continuity and outreach.

Rogers Behavioral Health

janet.gatlin@rogersbh.org

Offering bel

| health
for the

for families. Support group and low barrier

The Friendship Circle

Istein@fcwi.org

Find out about SafeTALK and L p at the Friendship Circle.

Vivent Health

Kellie.windsor@viventhealth.org

Center. Learn how

o

Offering information on Vivent Health's Harm Reduction Technical A
HRTAC can help your place of work be more involved and ir d on harmr

<

Lauren Marvell

www.laurenmarvell.com

The ADRC pi infor k fi ing and supportive services for
Waukesha County ADRC adrc@waukeshacounty.gov adults aged 60+; caregivers; adults with physical or developmental disabilities; and adults with
mental health or substance use concerns (with co-occuring disability).
The Department of Health and Human Services is at the forefi of cultivating a d,
Waukesha County HHS hhs@waukeshacounty.gov resilient community where everyone can thrive. Guided by our mission, we enhance quality of life
while ensuring that critical needs are met. Giving away FREE NARCAN at the Partner Summit.
Highlight h support, dose tion initiatives, and st artnerships with
Wellbrook Recovery Joe@br.wellbrookrecovery.com N 9 _Ig, oW peer uJPP overdos pl:even fon Initfativ 3 rong parinershipswi
F first resp , and c ty groups create real impact.
. s . At the core of everything we do is the belief that recovery is not a journey taken alone—it is
WisHope Cassie@wishope.org igye Tything ¢ ] Y

made p shared

gh strong par iences, and supportive networks.

P

SPECIAL GUESTS

Event Artist

Jessica Lane

www.memorylanebyjessica.com

Event Photographer




9:O0a m KEYNOTE SPEAKERS

‘Building Bnidges, Creating Impact

Rethinking Work:
A Journey Toward Well-being

Too often, well-being is treated as a benefit
outside of business, rather than a driver Maddy BECKER Brandon MOORE
within it. In this session, Maddy Becker o .

. . Organizational Executive Director
and Brandon Moore will share how their Well-being of Learning &
organization is embedding well-being into Advisor Development
daily operations, leadership practices, and
community partnerships. With stories, research,

and practical insights, they will demonstrate ':‘ Kacmarcik Enterprises
how a company can create a culture that both
performs and thrives. "« KAPCO

| Y

Maddy BECKER is the Organizational Well-being Advisor at Kacmarcik Enterprises, where she leads
efforts to integrate well-being into business strategy and culture at her family’s company, Kapco.
Currently pursuing a master's degree in neuroscience at King's College London, she combines
research with a decade of health and wellness experience to advance mindfulness, emotional
regulation, and the science of living well. Through writing, speaking, and global travel, Maddy
inspires others to see well-being as an essential part of both work and life.

Brandon MOORE is the Executive Director of Learning & Development at the Kacmarcik Center,
where he leads corporate learning and well-being with a focus on talent development and
organizational growth. With more than 15 years of experience in manufacturing, safety leadership,
and continuous improvement, he holds a Six Sigma Black Belt and leadership coaching certifications.
Known as a change agent and dedicated coach, Brandon brings vision, purpose, and a passion for
developing people both in the workplace and on the field.

YOUR DOMESTIC SUPPLY CHAIN PARTNER.
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Aligning Assessments, Amplifying Voices: Cross-Sector
Collaboration for Healthier Communities

Terri Phillips is the founding principal consultant of SJID Consulting,
LLC, where she leads strategic advisory and facilitation services for

a wide range of clients. With over 35 years of experience, including
15 with IBM in technical sales support and strategy implementation,
she brings deep expertise to her work. Terri partners closely with
Terri PHILLIPS clients, using proven facilitation frameworks to create engaging,
results-driven planning and problem-solving processes.

SJD Consulting / Facilitator

Benjamen JONES | Andy DRESANG | Bridget CLEMENTI Sarah BUTZ Hailey NENONEN

Waukesha County Froedtert Children's ProHealth Care Aurora Health Care
Public Health ThedaCare Wisconsin
Director of Community
Manager and Health | Executive Director Vice President, Community Benefit Outreach
Officer Community Community Health Manager
Engagement

Hospitals and public health departments each conduct assessments, Community Health Needs
Assessments (CHNAs) and Community Health Assessments (CHAs), but often with different
goals, methods, and timelines. When these efforts operate in silos, opportunities for meaningful
collaboration and community impact can be missed.

This panel will explore how aligning CHNA and CHA processes can improve efficiency, strengthen
community partnerships, and ensure that the priorities identified truly reflect the voices of the
people they aim to serve. Panelists will share lessons learned, practical strategies for engaging
underserved populations, and examples of successful collaboration across sectors. The discussion
will also highlight the vital role of non-traditional partners such as schools, faith-based groups, and
housing agencies, in creating assessments that are inclusive, actionable, and equity-driven.
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Benjamen JONES has served as Waukesha County’s Health Officer for over a decade, guiding
Public Health as a chief health strategist. Under his leadership, the county has achieved national
recognition,ranking 2nd in Wisconsin and 22nd in the U.S. for Healthiest Communities (U.S. News &
World Report, 2022) and continues advancing toward a healthier, thriving community for all. He is
known for his collaborative approach, strengthening partnerships across sectors to address complex
health challenges.

Andy DRESANG serves as Executive Director of Community Engagement at Froedtert ThedaCare,
where he leads innovative programs and partnerships to improve population health. Since joining
Froedtert Health in 2010, he has overseen Community Health Needs Assessments, Improvement Plans,
health equity initiatives, and charitable giving. Andy is a past chair of the Waukesha County Public
Health Advisory Committee and is recognized for fostering collaboration between health systems and
communities to create lasting impact. He is also a CHIP Co-Chair with Benjamen Jones.

Bridget CLEMENTI is the Vice President of Community Health for Children’s Wisconsin and brings
nearly 25 years of experience improving child and family health outcomes through innovative
community, school, and policy initiatives. A passionate advocate for health equity, she has led
statewide prevention and intervention efforts that foster meaningful partnerships across sectors.
Bridget holds a Bachelor's degree in Communications from UW-Whitewater and a Master of Business
Administration from the University of Phoenix.

Sarah BUTZ serves as Director of Community Benefit at ProHealth Care, leading efforts that
strengthen community health through education, charitable giving, partnerships, and volunteer
engagement. With over 20 years at ProHealth Care, she has advanced programs connecting healthcare
systems with the broader community to address needs and promote health equity. In addition to her
role at ProHealth Care, Sarah serves as Chair of both the Waukesha County Public Health Advisory
Committee and the CHIP Healthy Aging Action Team, where she leads collaborative efforts to improve
health and well-being across Waukesha County.

Hailey NENONEN serves as Community Outreach Manager for Aurora Health Care, overseeing
community health strategy, charitable giving, and partnerships across Washington, Ozaukee, and
Waukesha Counties. Since joining Aurora in 2016, she has led initiatives that strengthen local coalitions,
support community benefit programs, and expand access to health education through a dedicated
team of outreach nurses. Hailey also serves on several regional non-profit boards and remains
committed to building connections that promote wellness throughout southeastern Wisconsin.
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Voices of Hope: A Youth's Perspective on Mental
Health Supports

A brief dramatization will feature two youth and a parent sharing real
\ experiences navigating the mental health system. This presentation will
J pair lived experience with data and program insights, illustrating both
the human impact and measurable outcomes of collaborative mental
Courtney  Dhruvi  Amanda  health efforts.

Moderator: Courtney Nathan, Public Health Strategist

Speakers: Amanda Huber, HHS Supervisor, Dhruvi Shah, Epidemiologist at

‘ Waukesha County HHS/Public Health, Daniel Shine, Friendships Unlimited
Daniel Jessica Program Director, Jessica Mieling, Chief Operating Officer, Glacial Community
YMCA. Student Actors: Devin Newlands & Mia Kollath (not pictured)

Together, We Are the Difference: Stories from the
Substance Use Team

The CHIP Substance Use Team shares their stories, challenges, and successes,

and how working together creates lasting impact. Learn how you can help
reduce stigma, carry Narcan, and be an ally in building a healthier community.
Moderator: Terri Phillips, Consultant

Susie Meghan

Panelists: Brea Lopez, Waukesha County HHS Supervisor, Susie Austin, Peer

Services Coordinator at Wisconsin Community Services, Meghan Ballard, Case
Manager, Mobile Integrated Health Model, City of Waukesha Fire Department,
Bob Waite, Senior Account Manager at Impact (211), Christina Mundschau, SAC-

IT, CPRS-Addiction Services Liaison, Mental Health and Addiction Recovery, Rogers
Behavioral Health, Amanda DeLeon, Regional Community Impact Manager, CMS

Christina Amanda

Growing Older, Growing Together:
A Panel on Healthy Aging

Waukesha County's aging population is growing, and we all have a role

to play. In this panel discussion, members of the Healthy Aging Team
explore concrete steps partners can take to reduce falls and increase social
connectedness.

Moderator: Dan Michaels, Public Health Educator

Speakers: Dave Carroll PhD, LP, Assistant Clinical Professor of Behavioral
Health Psychology, School of Education & Human, Services, Carroll University,
Lucy Meadrow, RN, Community Outreach Nurse Educator, Aurora Healthcare
Summit, Lisa Ulecki, AEMT, LPN and Community Paramedicine practitioner in
Menomonee Falls




1:15-2:05pm BREAKOUT SESSION 2
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0 Let's Talk: A Panel on Funding, Collaboration & Innovation

This session explores how to align initiatives with current funding
priorities and demonstrate measurable community impact.
Participants will gain practical strategies to strengthen proposals and
identify mission-fit opportunities.

Ben

Moderator: Melissa Baxter, President & CEO -Waukesha County
Community Foundation

Panelists: Benjamen "Ben" Dobner, Director of Grants and
Stewardship-Waukesha County Community Foundation & Amy
Rislov, Senior Vice President of Human Resources, Helen Ramon,
Senior Program Officer, Bader Philanthropies

Building Healthier Communities:
The importance of Social Drivers of Health

— Dr. Mark Lodes will share insights, collaborations and data on how
Froedtert ThedaCare addresses many health disparities in improving
population and community health.

Speaker: Dr. Mark Lodes, Chief Medical Officer and Vice President
Population Health Froedtert & the Medical College of Wisconsin

Advancing Partnerships at the Intersection of
Housing & Substance Use

Discover how Waukesha County Public Health and the Medical
College of Wisconsin are unlocking imaginative and resourceful
strategies through cross-disciplinary collaboration. Ignited by the
power of partnership this team is reshaping adult learning through
local research and gaming solutions. Take a sneak peek before the
2026 launch!

Hailey

€ @

Speakers: Hailey Nenonen, Aurora Health Care - Community
Outreach Manager and MCW MPH Student, Jamie Penza,
Emergency Preparedness Planner, Waukesha County HHS, and
Jamie Stephanie Stephanie Engle, OFR Social Worker at Waukesha County HHS
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From Blueprints to Better Health: Why Habitat’s
Model Works

Housing is health. Habitat for Humanity's model empowers families to build
and purchase affordable homes, creating lasting stability and stronger, healthier
communities. This session explores how partnerships and local success stories
demonstrate the power of housing as a foundation

for well-being.

Melissa

Speaker: Melissa Songco, CEO Habitat for Humanity Waukesha - Jefferson - Rock

e From Pitch to Partnership: Working with the Media

A session designed to help professionals build strong, strategic relationships with
the media. Participants learn how to craft compelling stories, deliver effective
pitches, and collaborate with journalists to amplify public health and community
initiatives.

Speakers: Hillary Mintz Press Secretary, Waukesha County Executives Office
Lisa Kwiat, Communications Coordinator, Waukesha County Public Health

G A Multidisciplinary Approach to Treating Perinatal
Opioid Use Disorder

The team from the PROUD clinic will share the story behind our evidence based,
. multidisciplinary approach to treating perinatal opioid use disorder. We will share
insights from the initial program build and lessons learned along the way focusing
' on key partnerships and connections. We will share our outcome data to highlight

Kristen Susanne  Maureen how integrated care can achieve excellent outcomes even in complex high risk
patient groups.

Speakers: Dr. Kristen Fox, Director of Advocacy, Dr. Susanne Krasovich, Medical
Director, Dr. Maureen Longeway, Director of Education, Jessica Knipfer, APNP,
Jessica Colleen Program Coordinator, Colleen Allen, MSW, Program Social Worker

10



STRATEGIC HEALTH PRIORITIES FOR WAUKESHA COUNTY | 2022-2026 CHIP CYCLE

WAUKESHA COUNTY HEALTHY AGING MENTAL HEALTH SUBSTANCE USE

CHIP

Community Health

Improvement Plan

What is CHIP?

Waukesha County Public Health develops a Community Health Improvement Plan (CHIP) every five years to
enhance the community's health. The CHIP Steering Committee, consisting of a diverse group of Health and
Human Services employees and community members from various sectors such as healthcare, government,
nonprofits, businesses, education, and faith-based organizations, drives this initiative.

The CHIP process actively engages community members who collect and analyze health data. This data forms the
basis for informed decision-making, prioritizing health issues, and crafting actionable plans aimed at boosting
community health outcomes.

CHIP Vision: Waukesha County is an inclusive and well-connected community supporting all people, embracing
diversity, ensuring equitable access to services, and creating social, physical, and economic environments that
promote health, well-being and quality of life.

The strategic health priorities for the 2022 - 2026 cycle are: Healthy Aging, Mental Health & Substance Use.

OUUH
IMPLEMENTATION ( /I\ )

Continuously monitor progress,
evaluate the impact of inter-

ventions, and make adjust- MONITORING & EVALUATION

ments as needed.
STRATEGY DEVELOPMENT Continuously monitor progress,
evaluate the impact of
interventions, and make
adjustments as needed.

Develop strategies and
interventions based on
assessment findings and

stakeholder input.
Q}»

ASSESSMENT & PLANNING

Conduct a comprehensive
community health assessment
and engage stakeholders to
identify priorities.

®)

5

REPORTING & REFINEMENT

Compile and disseminate reports
on CHIP progress, gather
feedback from stakeholders,
and refine strategies for
ongoing improvement.

Interested in the next CHIP Cycle?
Scan here to learn more.

The CHIP Timeline

Qualitative and quantitative data drive our decisions in CHIP. The Waukesha County CHIP focuses on sustaining
successful interventions, integrating CHIP goals into organizational and community practices, and planning for

the next cycle of the CHIP process. 11



PublicHealth

Prevent. Promote. Protect.

Waukesha County Public Health

12

WHAT WE OFFER OUR COMMUNITY
Preventive Care

Community Health Improvement Plan
Health Education

Multiple Health Screening Services
Disease Prevention and Control
Emergency Preparedness
Collaboration with Local Communities
Accessible Healthcare Services

IMMUNIZATIONS & TRAVEL CLINIC

The Division of Public Health offers adult
and child immunizations. The VFC Program
(Vaccines for Children), is available for
those who are:

= Medicaid Enrolled

= Uninsured

= American Indian or Alaska Native

= |Insured, but it doesn’'t cover vaccines

= Traveling to a foreign country

WIC NUTRITION PROGRAM

WIC is a supplemental food and nutrition
program. This program serves low to
moderate income pregnant and postpartum
women, infants and children until 5 years of
age. Participants receive a monthly benefit
of nutritious foods, nutrition education and
breastfeeding support services. There is NO
FEE for this program.

PUBLIC HEALTH

relates to all organized
measures to prevent
disease, promote
health and prolong
life among the
population as
a whole.

OUR MISSION

The mission of the Waukesha County Public
Health Division is to champion innovative
programs and partnerships to foster optimal
health and well-being for our community.

WE SERVE OUR COMMUNITY AS THE

CHIEF HEALTH
STRATEGIST

Waukesha County Public Health serves
as the Chief Health Strategist,
an innovative and visionary leader in
population health,guiding transformative
strategies to improve the well-being of
all residents.

As a trusted authority, we operate as the
architect of comprehensive, system-level
initiatives that proactively address both
current and emerging health challenges.

Grounded in data-driven decision-
making and powered by dynamic
partnerships, Waukesha County Public
Health champions bold, collaborative
solutions that drive sustainable,
community-wide impact.

www.WaukeshaCounty.Gov/PublicHealth




Benjamen Jones
Public Health Manager, Health Officer
Length of Service: 17 Years

Sarah Ward

Environmental Health Manager
PublicHealth . Length of Service: 24 Years

Prevent. Promote. Protect.

Waukesha County Public Health Eliza beth LaatSCh =9
Public Health Coordinator

Length of Service: 23 Years
/il

Community Health

wiIC Preparedness Admin Support*

Theresa Imp & Gabby Manders Frances Thomas MaryJo Hamman Michelle Jones Stephanie Brunner

Program Areas Program Areas Program Areas Program Areas Program Areas
Category 1 & 2 Diseases Data Analytics Nutrition Education & Services Public Health Preparedness Supports all program
Outbreaks and Complaint Investigations Performance Mgmt Breastfeeding Programs Building Safety & Security needs administratively.
Tuberculosis Community Health Education Farmers Market Program HHS Business Continuity
Immunizations & Travel Communication & Outreach Vendor Mgmt Mass Care Preparedness
Maternal Child Health Substance Use Prevention Fit Families Mental Health Ctr Preparedness
Lead Program CHIP Lead Testing

Screening Clinic
HIV Partner Services

2025 Public Health Advisory Committee

Voting Members Non-Voting Members

Barbara Beck, Carroll University Mark Thompson, Health & Human Services Board Member

Sarah Butz (Chair), ProHealth Care Community Benefit Jenny Wrucke, Health & Human Services, ADRC Manager

Sarah Connor, Rogers Behavioral Health Sarah Ward, Health & Human Services, Environmental Health Manager
Andy Dresang, Froedtert ThedaCare Benjamen Jones, Health & Human Services, PH Manager, Health Officer

Jessica Kadow, RN, ProHealth Care & Hispanic Resource Ctr  Michelle Jones, Health & Human Services, Preparedness Coordinator
Hailey Nenonen (Vice Chair), Aurora Health Care Mary Jo Hamman, Health & Human Services, WIC Supervisor
Audra O'Connell, Lake Area Free Clinic Debbie Heinowski, Health & Human Services, PH Administrative Specialist
Elizabeth Sheehan, Community Smiles Theresa Imp, Health & Human Services, PH Supervisor
Amy Vega, Waukesha Free Clinic Elizabeth Laatsch, Health & Human Services, PH Preparedness Coordinator
Gabrielle Manders, Health & Human Services, PH Supervisor
Frances Thomas, Health & Human Services, PH Strategy Supervisor




Thank You te cunr Spensens

Without these sponsors, this event could not have happened.

Froedtert [ L(%;é;g% % PROHEALTH CARE O B %Anthonyl Natalizio Center 3 Aurora Health Care

About the Ant

Designed with purpose - bright, welcoming, and a little bit of
everywhere in Waukesha County. We wanted it to feel like home no
matter where you live, work, or play here. The branding reflects that

this Summit is for everyone, no exclusions, just connections.

Thank you fon being hene,

from Waukesha County Public Health's Partner Summit planning committee:

Frances THOMAS Courtney NATHAN Lisa KWIAT Abigail VANDER PLOEG
Strategy Strategist Communications Registered
Supervisor Coordinator Nurse

Our vision was to bring together local leaders, organizations, and changemakers
dedicated to improving the health and well-being of our community.
We're grateful to share this space, and this day, with so many

Y (X)

passionate partners, your partnership truly matters.
PublicHealth WAUKESHA COUNTY

.ﬂ ¥
AUKESHA COUNTY
\ coMMUNITY HEAL]'H
Prevent. Promote. Protect. PARTNER SU M T c H I P
Waukesha County Public Health get iru’o&’edl Community Health
. Improvement Plan




