ENROLLED ORDINANCE 179-51

MODIFY THE 2024 BUDGET OF THE DEPARTMENT OF PARKS AND LAND USE
TO APPROPRIATE ADDITIONAL EXPENDITURE
AUTHORITY FOR THE ICE ARENA FUND

WHEREAS, the Eble and Naga-Waukee ice arenas provide quality ice skating opportunities for the
public; and . ' ’

WHEREAS, the Department of Parks and Land Use maintains an Ice Arena Fund designated for
managing the financial aspects of operating the Ice Arenas, covering both expenses and revenues; and

WHEREAS, the Ice Arena Fund is not directly supported by County tax levy and the current 2024 Ice
Arenas Fund budget was developed through prior year estimations; and

WHEREAS, Eble and Naga-Waulkee ice arenas are on pace for record-breaking revenues in 2024 with a _
* year-to-date revenue of $1.1 million for the two ice arenas; and

WHEREAS, the Department anticipates actual revenues received by year-end 2024, will offset the
increased 2024 expenditures; and

WHEREAS, ice arena expenditures for 2024 are estimated to be $80,000 over the 2024 Ice Arena
operating budget expenditure authority; and

WHEREAS, projected utility costs are estimated to be $40,000 over budget, largely due to increased
facility usage and rate increases; and

WHEREAS, projected recreational services costs are estimated to be $23,000 over budget due to the need
to hire more referees and instructors to accommodate the increased facility usage; and

WHEREAS, projected temporary exfra help costs are estimated to be $17,000 over budget, largely duc to
higher seasonal costs associated with increased facility activity; and

WHEREAS, 2024 year-end Ice Arena Fund revenues are anticipated to exceed the 2024 budget by nearly
$200,000; and

WHEREAS, the Department of Parks and Land Use is requesting to appropriate greater than budgeted
revenue to provide additional expenditure authority for the additional related expenses.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS that the
2024 Department of Parks and Land Use — Ice Arena Fund budget be modified by appropriating
expenditures of $63,000 to operating expenses and $17,000 to personnel costs to cover additional costs
necessary to operate Eble and Naga-Waukee ice arenas that were not reflected in the 2024 County Board
Adopted budget, and by increasing charges for service revenues by $80,000 to offset the additional
expenditure authority.
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FISCAL NOTE
MODIFY THE 2024 BUDGET OF THE DEPARTMENT OF PARKS AND LAND USE
TO APPROPRIATE ADDITIONAL EXPENDITURE
AUTHORITY FOR THE ICE ARENA FUND

This ordinance appropriates an additional $80,000 of expenditure authority in the Parks and Land
Use - Ice Arena Fund 2024 budget. This figure consists of $63,000 in operating expenses, which
includes $40,000 of higher utility expenses and $23,000 of above budget recreational services.
Additionally, $17,000 is included for above budget personnel costs associated with higher
temporary extra help, related to higher customer activity at the ice arenas.

The ice arenas experienced higher customer activity in 2024, and is expected to finish about
$200,000 higher than the budgeted amount. The above budget expenditures will be funded with
$80,000 of above budget ice arena revenues.
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