ENROLLED ORDINANCE 180-70

MODIFY THE DEPARTMENT OF ADMINISTRATION 2026 BUDGET AND AUTHORIZE
THE DEPARTMENT TO ACCEPT THE STATE AND LOCAL CYBERSECURITY GRANT
PROGRAM AWARD

WHEREAS, Waukesha County recognizes the importance of enhancing its cybersecurity
infrastructure to protect vital information systems; and

WHEREAS, Waukesha County has been awarded $96,250 in federal Bipartisan Infrastructure
Law funding through the Wisconsin Department of Military Affairs — Division of Emergency
Management’s State and Local Cybersecurity Grant Program, to fund advanced cybersecurity
measures; and

WHEREAS, this grant was not anticipated nor included in the 2026 County budget; and
WHEREAS, the grant funds will be utilized to obtain hardware security tokens.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
the Department of Administration — End User Technology Fund is authorized to accept $96,250
in grant funds from the Wisconsin Department of Military Affairs — Division of Emergency
Management’s State and Local Cybersecurity Grant Program.

BE IT FURTHER ORDAINED that the 2026 Department of Administration — End User
Technology Fund budget be modified to increase operating expense by $96,250 and increase
general government revenues by $96,250 for the State and Local Cybersecurity Grant.
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FISCAL NOTE
MODIFY THE DEPARTMENT OF ADMINISTRATION 2026 BUDGET AND AUTHORIZE
THE DEPARTMENT TO ACCEPT THE STATE AND LOCAL CYBERSECURITY GRANT
PROGRAM AWARD

This ordinance authorizes the Department of Administration — End User Technology Fund to
accept $96,250 of federal Bipartisan Infrastructure Law funding provided through the Wisconsin
Department of Military Affairs - Division of Emergency Management’s State and Local
Cybersecurity Grant Program. The ordinance also modifies the department’s 2026 budget to
increase operating expenses and general government revenue by $96,250 to obtain hardware
security tokens that could be used for access to select systems. The token would be assigned to a
specific user, who would have to plug it into their laptop to access the protected systems, allowing
for stronger multi-factor authentication for some of the most sensitive systems. The grant period
is June 1, 2026 through August 31, 2027.

William Duckwitz

Budget Manager

2/3/2026
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MODIFY THE DEPARTMENT OF ADMINISTRATION 2026 BUDGET AND AUTHORIZE
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