CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Waukesha County has prepared its Consolidated Annual Performance and Evaluation Report (CAPER) covering the January 1 — December 31,
2023 program year in accordance with the US Department of Housing and Urban Development. The CAPER will cover primarily the two US
Department of Housing and Urban Development (HUD) entitlement grants received by Waukesha County, specifically the Community
Development Block Grant Program (CDBG) and the HOME Investment Partnership Program (HOME). Since Waukesha County does not directly
receive Emergency Shelter (ESG) or HOPWA Housing Opportunity for Persons with AIDS funds, those programs are not described in detail in the
CAPER. Waukesha County received a 2023 CDBG grant of $1,424,017, and a HOME grant of $1,632,417. In addition, Waukesha County had funds
remaining in its 2021 CDBG-CV grant.

Some highlights of 2023 include:

HOUSING

e The HOME Consortium continued its new Tenant Based Rent Assistance program, which helped to house 15 families who had been
homeless or at risk of homelessness by the end of 2023.

o 21 families achieved their dream of homeownership in the four-county area using our Downpayment Assistance or Purchase-Rehab
Programs.

o The City of Waukesha’s Landmark Paint and Repair program provided funding for exterior repairs to 16 historic homes.

o 24 families rehabbed their homes and brought them up to local code with HOME and CDBG Rehab programs.

e Habitat for Humanity started a new homeowner rehabilitation program that helped 10 homeowner make repairs on their homes.

e Habitat for Humanity started construction on 4 of the 11 HOME funded houses at Domenica Park in Waukesha.

e Impact Seven built 11 rental units of housing for adults with autism needing supportive services in Grafton using HOME funds.

PUBLIC SERVICES AND NRSA ACTIVITIES

CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



e 458 people were offered overnight shelter in Waukesha County.

e 75 adults were offered overnight shelter at the Women’s Center.

e 1,122 adults received homeless prevention and homeless case management services.

e 2,806 people received meals from the shelter meal programs.

e 41 Seniors were assisted with meals and household chores.

e 1909 Seniors participated in activities at the City of Waukesha Senior Center

e 610 Seniors and disabled adults were given rides in taxi and collaborative transportation programs.

e 271 adults used the bus passes available through the Hope Center for transportation to work or work-related activities.
e 886 non-insured or underinsured adults were provided health or dental care at the free health clinics.
e 44 residents of the Tower Hill neighborhood participated in a crime prevention program.

e 869 adults used the Hope Center Clothing Shop

e 271 adults used transportation vouchers to provide access to jobs and appointments.

Economic Development

e 26 current and potential business owners received technical assistance and training on business plans and expansion.
e 13 individuals with IDD participated in workforce development programs.
e 2 businesses received fagade grants in downtown Waukesha for exterior improvements.

CDBG-CV
e 32 people were provided rent assistance or eviction prevention funding due to COVID-19 job loss.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: Public service activities
Administration | Administration | S/ other than Persons
. . . 300 193 46 30
and Planning and Planning HOME: | Low/Moderate Income | Assisted 64.33% 65.22%
S Housing Benefit
] Non-Housing Facade
Economic . CDBG: . .
Community treatment/business Business 10 13 8 2
Development S o o 130.00% 25.00%
Development building rehabilitation
. Non-Housing .
Economic . CDBG: . . Businesses
Community Businesses assisted . 20 226 20 26
Development S Assisted 1,130.00% 130.00%
Development
) Public service activities
Improve and Non-Housing
o ] CDBG: | other than Persons
Revitalize Community . 5315 6641 1241 1232
S Low/Moderate Income | Assisted 124.95% 99.27%
NRSAs Development ) ]
Housing Benefit
Improve and Non-Housing
o . CDBG: Homeless Person Persons
Revitalize Community . . 0 0 0 0
S Overnight Shelter Assisted
NRSAs Development
Improve and Non-Housing CDBG: Overnight/Emergency
Revitalize Community S " | Shelter/Transitional Beds 0 0 0 0
NRSAs Development Housing Beds added
Improve and Non-Housing
o . CDBG: Homelessness Persons
Revitalize Community . . 3750 1445 250 253
S Prevention Assisted 38.53% 101.20%
NRSAs Development
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Public Facility or
Improve Public | Non-Housing Infrastructure
. . CDBG: L Persons
Facilities and Community Activities other than ] 20000 177726 21060 54304
S Assisted 888.63% 257.85%
Infrastructure Development Low/Moderate Income
Housing Benefit
Public Facility or
Improve Public | Non-Housing Infrastructure
o . CDBG: o Households
Facilities and Community $ Activities for Assisted 0 0
ssiste
Infrastructure Development Low/Moderate Income
Housing Benefit
Improve Public | Non-Housing
o . CDBG: Homeless Person Persons
Facilities and Community ) ] 0 608
S Overnight Shelter Assisted
Infrastructure Development
Improve Public | Non-Housing CDBG: Overnight/Emergency
Facilities and Community S " | Shelter/Transitional Beds 0 0
Infrastructure | Development Housing Beds added
Maintain and CDBG:
) Household
Expand Affordable S/ Rental units )
. . Housing 175 78 0 0
Housing Housing HOME: | constructed Unit 44.57%
i
Affordability S
Maintain and CDBG:
. Household
Expand Affordable S/ Rental units )
. . . Housing 50 36
Housing Housing HOME: | rehabilitated Unit 72.00%
ni
Affordability S
Maintain and CDBG:
. Household
Expand Affordable S/ Homeowner Housing )
. . Housing 50 114 0 0
Housing Housing HOME: | Added Unit 228.00%
ni
Affordability S
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Maintain and CDBG: H hold
ouseho
Expand Affordable S/ Homeowner Housing .
. . . Housing 445 177 259 42
Housing Housing HOME: | Rehabilitated Unit 39.78% 16.22%
ni
Affordability S
Maintain and CDBG: Direct Fi o
irect Financia
Expand Affordable S/ ] Households
) . Assistance to ] 450 98 35 21
Housing Housing HOME: Assisted 21.78% 60.00%
. Homebuyers
Affordability S
Maintain and CDBG:
Tenant-based rental
Expand Affordable S/ ) ) Households
) ) assistance / Rapid ] 0 40 12 15
Housing Housing HOME: . Assisted 125.00%
o Rehousing
Affordability S
Homeless
Non-Homeless Public service activities
. . Special Needs | CDBG: | other than Persons
Public Services i . 30725 36172 980 6429
Non-Housing S Low/Moderate Income | Assisted 117.73% 656.02%
Community Housing Benefit
Development
Homeless
Non-Homeless
. . Special Needs | CDBG: | Homeless Person Persons
Public Services ) ) . 1600 2492 90 195
Non-Housing S Overnight Shelter Assisted 155.75% 216.67%
Community
Development
Homeless
Non-Homeless .
. Overnight/Emergency
. . Special Needs CDBG: .
Public Services ) Shelter/Transitional Beds 0 0 0 0
Non-Housing S ,
. Housing Beds added
Community
Development
CAPER 5

OMB Control No: 2506-0117 (exp. 09/30/2021)




Homeless

Non-Homeless
. ) Special Needs CDBG: Homelessness Persons
Public Services 0 168 109 168

Community

Development

Non-Housing S Prevention Assisted 154.13%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

All 2023 activities were consistent with the approved Consolidated Plan, meet HUD strategic plan goals and objectives and concentrated
resources to areas of high priority with emphasis on serving identified Neighborhood Revitalization Strategy Areas. Our additional allocations for
CDBG-CV funding continued to be expended in 2023, and we expect those funds to be completely expended by 12/31/24. Our HOME program
funding expeditures slowed down in 2021 and 2022, but have started to pick up in 2023. DPA and Rehab loans increased in 2023, but are still
below the numbers we had been used to seeing pre-COVID. HOME funded housing projects have been the slowest area to recover. The HOME
Consortium was able to fund two housing projects in 2022, which are expected to be completed in the next two years. No new HOME
development projects were approved in 2023. Excess HOME funding from 2020, 2021 and 2022 will be targeted toward projects that can
complete in 2024 and 2025.

The Priorities/Categories identified in the Consolidated Plan are: Maintain and Expand Housing Affordability, Improve Public Facilities and
Infrastructure, Economic Development, Public Services, Improve and Revitalize NRSAs, and Planning and Administration. All of the categories
were addressed in the 2023 year, and most of the goals were met or exceeded.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 12,467 92
Black or African American 860 8
Asian 266 0
American Indian or American Native 67 0
Native Hawaiian or Other Pacific Islander 14 0
Total 13,674 100
Hispanic 1,405 10
Not Hispanic 12,269 90

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

In Waukesha County, minority residents comprise 6.1% of the County’s population. HUD defines areas of
racial or ethnic concentration as geographical areas where the percentage of residents who are racial or
ethnic minorities is 10 percentage points higher than the percentage in the county overall. The County
has seven census tracts with high concentrations of racial and ethnic minority populations. Hispanic
residents account for the majority of minority population in 6 out of the 7 census tracts, with Asian
residents being the majority minority population in one census tract. The disproportionately greater
needs of racial and ethnic minority groups may include housing problems, severe housing problems, and
cost burdens. These needs vary based on specific racial and ethnic group.

In low- and moderate- income communities, racial, ethnic, and socio-economic diversity could provide
an opportunity for enhancing the quality of life for residents. The County has three Neighborhood
Revitalization Strategy Areas. Phoenix Heights, Haertel Field, and West Side, all located in the City of
Waukesha. These areas are developed around low-to moderate income Census block groups, contain
high concentration of racial and ethnic minorities (primarily Hispanic), and seek to engage community
residents and target asset based community development in these regions.

You can see this reflected in the table showing the racial and ethnic makeup of the families assisted with
CDBG. Black or African American residents of Waukesha County account for 1.4% of the total population
of the County, according to the 2015 American Community Survey 5-Year Estimates. 6.2% of those
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served with CDBG funds were Black or African American. Hispanics account for 4.5% of the population of
Waukesha County, but 10.3% of those served with CDBG fall into this ethnic category.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,680,303 1,680,303
HOME public - federal 2,110,565 2,110,565
Table 3 - Resources Made Available
Narrative

The CDBG "Resources Made Available" includes both Waukesha County's regular 2023 CDBG allocation
dollars, Revolving Loan and Program Income received, plus funds from previous years that were not
expended. The HOME “Resources Made Available” includes Waukesha County’s regular 2023 HOME
allocation dollars, and program income received, plus funds from previous year that were not expended.

Identify the geographic distribution and location of investments

Target Area Planned Percentage of | Actual Percentage of Narrative Description
Allocation Allocation
Countywide Other
HAERTEL FIELD 33 33
HOME Consortium Other
PHOENIX HEIGHTS 33 33
WESTSIDE NRSA 34 34

Table 4 - Identify the geographic distribution and location of investments

Narrative

Waukesha County identified three NRSAs in the City of Waukesha in 1999. The County has continued to
designate the three NRSAs as high priority areas for funding and community development, and created a
new NRSA plan for 2020-2024, which was submitted with our Consolidated Plan. Up to 10% of the total
CDBG allocation (including potential program income) each year is targeted toward Community Based
Development Organizations (CBDOs) who concentrate their services in one or more of these three

areas. Waukesha County has chosen to divide up the allocation equally between all three of the NRSAs

(approximately 33 percent for each) because the majority of the nonprofits who provide services in the

NRSAs work with clients in all three of the areas. Economic development is the highest priority for

funding in the NRSAs, including services that assist low and moderate income families in finding and

maintaining jobs. Another high priority is crime prevention, and public services activities in a NRSA is

typically funded as well.

The Phoenix Heights, Haertel Field, and West Side Neighborhood Revitalization Strategy Areas (NRSAs)
include downtown Waukesha and the surrounding Central City. Please see the maps of each NRSA.
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Almost 9,000 residents live in these three neighborhoods, encompassing about 12% of the entire
population of the City of Waukesha. Recent trends within these neighborhoods include a growing
diverse population of Latino and African American residents and an increasing concentration of
residents age 65 and over.

CDBG funds nonprofit organizations (CBDOs) who directly benefit clients/households located in three
HUD approved Neighborhood Revitalization Strategy Areas (NRSA). In 2023, Waukesha County funded 3
nonprofit agencies to deliver services in the NRSA areas, for a total expenditure of $181,390. The total
number of clients served was 1,485 people, with programs such as employment training, free or
reduced price medical and dental services, free clothing and meals, and crime prevention services.
Please see the attached NRSA 2023 Summary Report for more information about NRSA key indicators.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any

publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Federal resources provide gap financing, assistance to meet client needs or are used as leverage

to secure other resources. Waukesha County requires that applicants identify in their

application other resources received to leverage CDBG funding both for the agency and for the
specific activity seeking funds. The County rarely fully funds any program or project, instead it
requires leverage ranging from 1:1 in program service dollars, to 3:1 in economic development

loans, to a typical 10:1 or larger ratio for housing development. Program income funds
generated during this Action Plan period are leveraged to increase services to low and
moderate residents within the jurisdiction.

The HOME program is similar in that HOME funding is generally considered gap financing,
particularly for housing development projects. The exception to this is the Housing
Rehabilitation program, which may be the sole source of the rehab being undertaken. The
Downpayment Assistance program leverages the private lender mortgage on a $10,000 to
average $200,000 mortgage. HOME assistance to developers depends on the size of the
project, but is rarely granted at more than $80,000 of HOME per unit. Leverage for
development projects is typically a 10:1 ratio minimum, but is often much higher.

Waukesha County’s HOME Match requirement for 2023 was $346,654.71.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 1,220,000
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,220,000
4. Match liability for current Federal fiscal year 364,655
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 855,345
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

Habitat for
Humanity
Domenica

Park Housing
Developmen
t

06/02/2023

780,000

780,000

Impact Seven
Woodside
Prairie
Housing
Developmen
t

06/02/2023

420,000

420,000

Lutheran
Social
Services
TBRA United
Way match

01/01/2023

20,000

0

0

0

20,000

HOME MBE/WBE report
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Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
715,512 221,173 426,869 216,377 509,816
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Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 232,053 0 0 24,999 136,523 70,531
Number 6 0 0 1 2 3
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 232,053 70,531 161,522
Number 6 3 3
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Table 8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 90 81
Number of Non-Homeless households to be
provided affordable housing units 359 253
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 449 334

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 12 15
Number of households supported through
The Production of New Units 17 0
Number of households supported through
Rehab of Existing Units 259 42
Number of households supported through
Acquisition of Existing Units 0 25
Total 288 82

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The actual goals for 2023 were close to target. When we fell short it was mostly due to delays in
construction, or delays in programming, due to COVID-19. Production of new units fell short due to
construction delays, but those units are on target to be realized in 2024.

Discuss how these outcomes will impact future annual action plans.
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Future annual plans should not be impacted.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 4 15
Low-income 5 8
Moderate-income 25 21
Total 34 44

Table 13 — Number of Households Served

Narrative Information

Waukesha County tries to serve all low and moderate income levels with its affordable housing
programs. In 2023, 24% of the clients served with HOME and CDBG were extremely low income, mostly
TBRA clients and homeowners served in the Habitat for Humanity rehab program. 17% of the clients
were low income, which are a mix of renters, homeowners using the rehab program and a few people
purchasing a home with our downpayment assistance program. Finally, 59% of the affordable housing
clients were moderate income. The majority of these clients used our homeowner rehab program, and
our downpayment assistance program. These statistics have been consistent for many years.

Waukesha County and the HOME Consortium try to address “worst case needs”, and meeting the needs
of persons with disabilities, in a variety of ways. Worst-case housing needs are defined as low-income
renter households who pay more than half of their income for rent, live in seriously substandard
housing, which includes homeless people, or have been involuntarily displaced. The HOME Consortium
encourages developers of new housing to create units available for renters and homeowners at or
below 30% of the CMI, in part by awarding projects with that unit makeup more points in scoring. In
fact, all of the rental project funding with HOME dollars in the last five years have been for units at that
level. Priority is given to projects that house formerly homeless individuals, and people with disabilities.
In 2023, 2 housing development projects that were awarded HOME and/or CDBG funds in 2023, started
contruction. Habitat for Humanity was awarded $770,000 in HOME funds and $394,000 in CDBG (for
acquisition) for a new subdivision in the City of Waukesha called Domenica Park. This project will create
new homes for 20 homeowners, 11 of which will be HOME units. Impact Seven was awarded $561,000
in HOME funds for a new project in Ozaukee County, which will create 18 new units of housing for adults
with developmental disabilities, 11 of which will be HOME funded units. Both of these projects are
projected to be complete by the end of 2024.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Waukesha County is a participant in the Wisconsin Balance of State Continuum of Care Committee on
Homelessness, though it's local Continuum of Care, the Housing Action Coalition of Waukesha County.
The WIBOSCOC conducts the point-in-time count twice per year in January and July. This count is
intended to include persons that are homeless and are living in emergency shelters, transitional housing,
safe havens for the homeless, domestic violence shelters, or who are unsheltered living on the streets or
any other place not mean for human habitation.

The Housing Action Coalition reached out to homeless persons (especially unsheltered persons) through
meal programs, day programs, drop-in centers, and hospitals. In addition, information is collected
annually using the point in time survey form and is then summarized. The point in time surveys are one
on one interviews held with the consumers. In addition, in 2020 HAC formed a new "HEART Team,"
which is a homeless outreach team consisting of staff from HAC, NAMI, Waukesha County Mental
Health, Pro-Health Care, and City of Waukesha police department officers. This outreach team has
focused on working with the chronic homeless population located in downtown Waukesha. A rotating
group of people conduct outreach every week, always with a City of Waukesha police officer. They have
made great strides in connecting homeless individuals with resources, including permanent housing
using the County's TBRA program, which housed 15 families in 2023.

Addressing the emergency shelter and transitional housing needs of homeless persons

Waukesha County will continue to provide assistance to nonprofit agencies to develop and implement a
coordinated assessment system throughout the jurisdiction. Waukesha County will continue to support
homeless service providers, funders, and stakeholders who recognize the need to shift focus and
resources from short-term, emergency shelter to long-term, permanent housing, in order to end
homelessness.

In 2023, Waukesha County expended a total of $183,553 in CDBG for emergency shelter, drop-in shelter,
winter overflow shelter, homeless prevention or case management for homeless persons, which
provided services or overnight shelter to 1,926 people. Waukesha County also funded emergency rent
assistance and eviction prevention programs with CDBG-CV, which served 32 people. in addition,
Waukesha County expended $78,362 on community meal programs that primarily serve the homeless
population in the County, feeding 216 people.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Besides the direct allocation of funds for the operation of homeless shelters, CDBG funds prevent
homelessness through funding nonprofit organizations that offer evening free meal programs, free
clothing at the drop-in center, free food at the food pantries, free and reduced price medical and dental
services for adults and children, case managment and counseling, childcare to assist low income
households, and economic development to create low and moderate income jobs. Some of the
nonprofits that CDBG funded for homeless prevention activities in 2023 include, the Hope Center, Safe
Babies, Healthy Families (through Easter Seals), The Salvation Army, The Women's Center, the Food
Pantry of Waukesha County, ERAs, and the Waukesha Free Clinic. In addition, Waukesha County and the
Housing Action Coalition have been working with the County's jail staff to create better discharge plans
for people leaving correction programs and institutions so they do not become homeless.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Waukesha County has worked hard to try to implement a Housing First model in the community. This
effort was decided by the community of nonprofit service providers and their funders, as a better way to
support homeless service providers, funders, and stakeholders who recognize the need to shift focus
and resources from short-term, emergency shelter to long-term, permanent housing, in order to end
homelessness. Waukesha County and the Housing Action Coalition support the adoption of the Housing
First model by all shelter, transitional and permanent housing providers. However, the reality is that
affordable permanent housing is extremely difficult to find in Waukesha County. The need for it is great,
and Waukesha County is very supportive of using HOME and CDBG funding for the creation of more
affordable rental housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The WHA has been updating the plumbing, bathrooms, and kitchens at its 6 story high rise. They
anticipate finishing the last 31 units in Spring/summer 2024. WHA has concentrated on doing unit
updates on homes within its Scattered Site PH as units become available. WHA has also completed
roofs, siding and other exterior work until it is deemed safe to do long term interior work where
residents are residing. WHA’s 5 year capital plan still addresses the plumbing, bathroom and kitchen
updates at Saratoga Heights. The WHA owns 93 buildings which consist of a 16 story high rise which
houses 115 households, and 92 duplexes, quad-plexes and single family homes scattered throughout the
City of Waukesha. HUD has provided more funding for Capital Needs in last few years, which has helped
with some of the backlog WHA had with its aging housing stock. WHA has made much progress with
capital improvements over the last couple of years.

The Waukesha Housing Authority continues to work with Workforce Development, La Casa de Esperanza
and any other organization for job training opportunities. WHA continues to make its residents aware of
any opportunities being offered. In past years they have had low participation from residents, and
Workforce Development does not have the staff to do in house meetings, however WHA keeps its
residents updated as to programs, financial aid, and other training opportunities that are available to
help residents become self-sufficient. The WHA posts all job openings and job fairs held by Workforce
Development and any other organizations that may offer opportunities for residents.

The Waukesha Housing Authority continues to seek help with residents who have developmental
disabilities as well as those who come from a homeless situation. The WHA has seen a substantial rise in
evictions of families who were homeless, or those with developmental disabilities from its housing units
due to the fact that they are not receiving or not accepting proper services from providers. All residents
under HUD regulation are to follow the same rules. While accommodations are granted to those with
disabilities, they are not continual exceptions, but rather a 1 time warning with an opportunity to
correct the situation. Without continual help this population will not be able to secure long term
housing. WHA has met with Community Action Coalition and are exploring grant opportunities which
will help with services for this population. This continues to be a growing problem, but WHA is hopeful
that CAC will be able to help the WHA with the needs of this population to keep them housed.

WHA was seeking HUD approval to convert its Public Housing Program to the RAD program due to
funding constraints. However, as funding for capital needs has increased over the last couple of years,
WHA has determined that it is in a better financial position by keeping its program funded under Public
Housing. WHA will continue to monitor this, and may explore this option again in the future. WHA is
also in the process of asking for HUD for approval to sell 3 properties, which are in need of repair or are
not marketable for WHA due to several factors. WHA has worked with the Milwaukee HUD Field Office
exploring the sale options for these homes. HUD determined it was in the best interest of the WHA to
sell the homes at FMV. If the sale is approved, the proceeds would be used to improve other Public
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Housing Properties.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

WHA encourages tenants to work, and contacts those who are not working when positions or job fairs
are being held at Workforce Development. Residents are notified of changes to programs and meetings
are held for comment, however very few participants attend. WHA has not offered an FSS program this
year due to lack of funds. Also with the continual cuts to administrative funds, it would be difficult to
fund a staff person for this position. WHA current staff is not capable of performing its current duties in
addition to the multiple hours that are needed to properly administer an FSS program.

The Waukesha Housing Authority has been doing outreach to landlords within Waukesha County. WHA
receives many calls in reference to ADA units available within the County. With the rising cost of rent in
Waukesha County, it is getting more difficult for voucher holders to find units that will fit the allowed
maximum rent, which is set by HUD each year. WHA finds many voucher holders living in Waukesha
County for one year and then moving to a different jurisdiction. A couple of reasons noted from people
who exercise their rights to for portable are: they have no support system here, so they choose to move
closer to family and friends, unit options are limited, and public transportation is limited or non-existent
in the County of Waukesha. Many cannot afford a vehicle, which makes it impossible for them to live
anywhere that public transportation is not readily available. WHA had been working with MMFH on a
mobility program. WHA did not have any housing mobility clients lease in its jurisdiction as rents were
too high. WHA received a list of all property owners in Waukesha County. WHA sent outreach letters
to all on the list and did not receive any inquiries from new landlords.

Actions taken to provide assistance to troubled PHAs

No troubled PHAs exist in the HOME Consortium area.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In 2023, the Parks and Land Use Department engaged in the following activities which addressed
housing issues or which promoted or authorized multi-family or affordable housing within Waukesha
County:

e Approved a planned development district ordinance that allows mixed residential uses, small lot
sizes and high density development on a 150 acre property served by sewer in the Town of
Delafield.

e Issued zoning permits for a large multi-family development within the Town of Brookfield.

e Collaborated with UW-Extension to host a Plan Commission workshop centered around housing
and workforce housing strategies.

e Held a development review team meeting to scope land use plan changes to accommodate
heightened densities on a property within the Town of Oconomowoc.

e Collaborated with the City of Waukesha to identify desired land use plan changes to facilitate a
mixed use, high density vision for county owned lands within the city. These excess county
lands are anticipated to be made available for re-development and development in the future.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The Waukesha County Executive appoints four citizens to the Board of Directors of the Housing Action
Coalition. The Community Development Manager is one of the appointed Board members by the County
Executive to HAC during 2023. The Housing Action Coalition (HAC) acts as the Continuum of Care for
Waukesha County. HAC is a strong force for meeting underserved needs, by bringing in more funding to
the County for these services, and by helping the nonprofit member organizations collaborate more
effectively. Other members include; Catholic Charities, Independence First, Metropolitan Milwaukee Fair
Housing Council, ProHealth Care, Safe Babies Healthy Families, St. Joseph’s Medical Clinic, SWERPC,
Waukesha County UW Cooperative Extension, Interfaith Senior Programs, Hebron House of Hospitality,
Hope Center, National Alliance of the Mentally Ill (NAMI), Waukesha County Mental Health Association,
The Women’s Center of Waukesha County, Lutheran Social Services of Wisconsin, Habitat for Humanity,
Salvation Army of Waukesha County, Richard’s Place, and the Waukesha Housing Authority. The
member organizations work together to identify underserved needs and to try to meet them,
collectively.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Waukesha County contracts with a housing inspector who is a licensed lead inspector and risk assessor
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by the State of Wisconsin. The Purchase-Rehab and Rehab programs funded through HOME and CDBG
require that all lead hazards, which are identified in a Risk Assessment, are corrected as part of the
rehabilitation process and final clearance tests are performed to ensure the home is lead safe.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Waukesha County targets persons living below the poverty level with many of its CDBG funded
programs. Subgrantees such as the Waukesha Food Pantry, meal programs at the HOPE Center and
Salvation Army and all funded homeless/domestic abuse/pregnancy shelters all provide services to
alleviate poverty or assist persons currently in poverty.

CDBG funds Hebron House of Hospitality and NAMI, who operate in conjunction with other agencies an
expediting Social Security Disability (SSI-D) program to assist disabled persons in obtaining Social
Security payments. Other CDBG subgrantees, such as The Women’s Center, and Easter Seals provide
specialized employment, training, job skill building or employment opportunities to victims of domestic
abuse, bilingual, mentally, developmentally or physically disabled persons.

Finally, Waukesha funds economic development projects which create low and moderate income jobs in
the County through its long running Revolving Loan Fund, and through partnership with the Wisconsin
Women's Initiative Business Corporation, to target microenterprises who wish to expand or locate into
downtown Waukesha. In addition, WWBIC assisted small businesses with business plan development
and growth strategies, which will hopefully create more low/mod jobs in the future.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
Waukesha County Community Development staff have participated in and outreached to a number of
institutional structures relating to existing programs and to overcome gaps in the community in 2023.
Staff participated in various boards, committees, collaborations and coalitions that address various
issues in the community, including:

2)  Housing Action Coalition Board of Directors

3) HEART Team (homeless outreach team)

4)  FEMA EFSP local Board Member (6th year)

5)  National Association of County Community And Economic Development (NACCED)

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Waukesha County is an active participant in the local Continuum of Care, known as the Housing Action
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Coalition. The County continued to take an active role in 2023, both in terms of leadership and funding.
The County Executive appoints 4 members to the Board of Directors, one of which was the Community
Development Manager, who has served as a Board member for the last seven years.

One of the purposes of the newly restructured Housing Action Coalition is to increase the coordination
between public entities, private organizations and businesess, and social service agencies. Homelessness
is a community problem that needs to be solved by the entire community, not a small group of service
providers. Increasing the public and private membership on the Board has helped to bridge these gaps
and connect people and organizations from different fields around the issue of homelessness. The HAC
was able to open the new permanent location for the winter overflow shelter in winter of 2022. The
winter overflow shelter was also open in 2023 and served 107 clients.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

2023 was the third year of the 2020—2024 Regional Analysis of Impediments. Every year, Waukesha
County informs all municipalities in the four county region about the impediments identified in the Al,
and offers suggestions on how to address them. Waukesha County collects information at the end of the
year from the municipalities in the four county region about their efforts. All of the responses are
attached to this CAPER, but highlights from that report include:

e City of Brookfield staff and the Mayor assisted the developer of the Flats at Bishops Woods, a
mixed-use 205 dwelling unit workforce housing redevelopment, in a concerted effort to apply
for WHEDA's Vacancy-to-Vitality Competitive Loan program for additional funding support for
the project. A "Cost Reduction Analysis" of the City's efforts to amend zoning and regulations for
the project was required as part of the application. The developer calculated the cost reductions
resulting from the City's actions and concluded that at least $7,235,000 of cost savings were
generated by the City's multiple actions in permitting the project.

e The Village of Butler repealed and replaced its PUD ordinance to allow for smaller parcels. This
includes mixed use zoning. It also allowed for greater flexibility for density, building height, and
setbacks for larger developments such as apartment buildings and condo complexes.

o The Village of Dousman approved the Talbots Woods Plat. The project provides 18 acres of
multi-family development at density greater than 10 units/acre.

o The City of Delafield recently amended the zoning district for a property so it could be
developed with a mix of uses including business and residential at high densities. They anticipate
reviewing a proposal in the upcoming year for high density multi-family development.

e The City of Hartford is participating in Washington County's Next Generation Housing (NGH)
Initiative. The City selected a location to serve as a pilot project that uses significant county and
city funds, as well as increased density to achieve lower cost housing.

o The Village of Jackson is actively developing a 20-acre parcel to allow for a mix of affordable
housing units including one and two-family dwellings at higher densities with reduced lot sizes
and targeted market price caps.
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The City of Lake Mills has an Afford Housing fund and is actively pursuing contractors with
incentive for affordable house development.

The City of Port Washington passed an ordinance ensuring all new development in the city be
connected to public sewer connections, closing a potential loophole in existing codes that could
have allowed for low density, POWTS systems. In addition the City amended its saniatary sewer
service area to allow for a high density residential subdivision with the majprity of lots of SF lots
under 5,000 square feet and also accommodating MF residnetial.

The City of Watertown collaborated with the Greater Watertown Community Health Foundation
to repurpose a disused corporate site in order to create a cataltyic project which will lead to
future mixed income housing development. Also, worked with ThriveED and other area
stakeholders to create new affordable housing programs.

The City of Waukesha extended TID 22 to generate funding for affordable housing in the City.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Waukesha County conducts “desk monitoring” on a regular basis for all of our programs. Staff produce
monthly expenditure reports to determine if subgrantees are undertaking projects and making progress
in meeting timeliness requirements. Waukesha County also receives a written report six months into the
program year and a final year end report from every subgrantee. In addition, Waukesha County collects
MBE/WBE, Section 3, and prevailing wage reports from applicable agencies. Finally, Waukesha County
requests information from every city and village in the HOME Consortium area regarding furthering fair
housing and addressing impediments to fair housing, on an annual basis.

On site monitoring of activities was conducted through a combination of Teams meetings and on site
visits. Staff monitored 3 CDBG subgrantees (ERAs Senior Network, Housing Action Coalition and Habitat
for Humanity) and 2 CDBG-CV subgrantees (Family Promise of Waukesha County and Housing
Resources, Inc.). Monitoring included virtual Teams meetings, on site meetings, tours and inspections,
and an in depth analysis of program files and procedures.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Waukesha County followed federal requirements related to Citizen Participation and our Citizen
Participation Plan for publishing information in the official newspaper of the county for the notice of
Public Hearings and/or Public Comment periods in 2023 for:

1)  Availability of Application for 2024 CDBG, and technical assistance training session for the
application

2) Proposed Allocation for 2024 HOME and CDBG, including public comment period and public
hearing

3) 2023 Annual Plan (Amended to include actual allocation amounts and Substantial Amendments)
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4) 2022 CAPER, including public comment period (Friday, March 10, 2023 through Tuesday, March
24,2023) and public comment period. No public comments were recieved.

5) 2023 CAPER, including public comment period (Wednesday, March 13, 2024 through

Wednesday, March 27, 2024), and virtual public comment period. No public comments were recieved.

Public Notices are published in the Waukesha County Freeman, the County’s official newspaper for
projects in Waukesha County, and in the official newspapers of Jefferson, Ozaukee and Washington
Counties for projects or developments specific to those counties. In addition, Waukesha County
publishes notices of these events and reports on its website, and emails its current subgrantee list a
notification for some of the above listed events and reports.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Waukesha County has a Strategic Plan for 2020--2024, and all objectives are in line with that new plan.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Waukesha County staff monitored 3 HOME development projects (Candise Street Lofts, Frame Park
Apartments and the Muskego School Apartments) in 2023. Monitoring included virtual Teams meetings,
on site meetings, tours and inspections, and an in depth analysis of program files and procedures.
Waukesha County has new staff in place who attended HUD trainings and conducted their first
monitoring in 2023. Staff have plans for monitoring a larger number of projects in 2024 to catch up onin
person monitoring that did not happen due to COVID and reduced staff during 2020—2022.

The three projects that were monitored had very few issues identified. All three are new projects in very
good condition, all fully rented up. The three projects were cited for affirmative advertising/marketing
issues (for not advertising in Milwaukee Metropolitan area, specifically in the Milwaukee Courier and
Milwaukee Times, per our Subgrantee Agreements). All projects have rectified this by placing ads for
tenants in these newspapers.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

Waukesha County requires that HOME funded developers use affirmative marketing practices to
encourage residents of the Milwaukee metropolitan statistical area to increase their awareness of
available housing, and to facilitate access to housing opportunities. Affirmative marketing means
removing barriers to housing choice, such as encouraging and providing language access to housing
programs and making households aware of opportunities outside of their neighborhoods or cities.

Waukesha County requires developers and owners of HOME funded rental units to conduct affirmative
marketing for the prospective tenants of their units. We include language detailing this in all of our
contracts, and we contact all developers before the units are marketed to let them know that the HOME
funding carries with it a responsibility to use affirmative marketing practices. Waukesha County expects
that developers will create and implement a marketing plan that ensures that eligible persons from all
racial, ethnic and gender groups are given the opportunity to reside in the HOME funded project.

We require that all developers/owners complete a multi family affirmative marketing plan using the
HUD template, and return it to us for review before any marketing of their units begins. As part of this
plan, we require that owners advertise the available units in the Milwaukee Times, or the Milwaukee
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Courier, and we also encourage ads to be placed in a wider circulation paper that serves the greater
Milwaukee area. Jefferson, Ozaukee, Washington and Waukesha Counties are all considered a part of
the Milwaukee metropolitan statistical area, because they are a part of the HOME Consortium, and must
advertise in the greater Milwaukee region.

In addition, we require HOME and CDBG Program sub-recipients, contractors and subcontractors to take
affirmative steps to use MBE's and/or WBE's in HOME and CDBG funded projects to the best of their
ability. If requested the County provides training, guidance and information to assist contractor in
complying with MBE, WBE and Section 3 marketing and outreach, recordkeeping and reporting
requirements.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

In 2023, Waukesha County received a total of $221,173 in HOME program income by category as

follows:

Source Repayment Amount
Downpayment Assistance Recaptured funds S 0.00
Housing Rehabilitation Loan repayment S 90,933.95
Multifamily Development Loan repayment $130,239.05

$ 221,173

Waukesha County used program income to fund 1 purchase/rehab loan and 1 Home Development Loan.
Program Income is used to fund projects before the general allocation is used, per federal regulations.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Waukesha County and the HOME Consortium use all of their HOME funds (with the exception of Admin
funding) to foster and maintain affordable housing. The majority of the funding is used for the HOME
Consortium's three "Core Programs" of Downpayment Assistance, Homeowner Rehabilitation Loans,
and a Purchase-Rehabilitation Program. The HOME Consortium's TBRA program is allocated $300,000
per year. That program served 15 very low income tenants in 2023. 15% of the annual allocation is set
aside for CHDOs, and the remainder is used for non-CHDO housing development.

Waukesha County committed $300,000 in Downpayment Assistance funding to homebuyers in the four
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county HOME Consortium area in 2023. The DPA program offers up to $10,000 in assistance for
downpayment or closing costs in a declining balance, forgivable loan. Homeowners who remain in the
home for 5 years have their loan forgiven. This program offers a direct and very effective way to
eliminate one of the major barriers to affordable housing—cost. One condition of the program is
attending homeownership counseling classes with one of the HOME Consortium’s approved counseling
agencies. The cost of the classes is covered by the HOME program and is an essential tool in helping
homebuyers obtain education about the homebuying process and all of the choices available. 21
homebuyers used this program to purchase homes. This was steady from 2022, but still a decrease from
a normal program year, likely due to COVID-19 effects in the market place, including a lack of housing
stock for sale, and high prices for the small amount of homes listed for sale.

Waukesha County committed $250,000 to the Homeowner Rehabilitation program in 2023. This
program offers no interest, deferred loans up to $20,000 for home repairs to existing low and moderate
owned homes. Seven low and moderate income homeowners used this program to address code
violations and rehab areas of their homes.

Finally, Waukesha County and the HOME Consortium committed $175,000 to the Purchase-
Rehabilitation program in 2023. This program is a combination of Downpayment Assistance and Rehab
necessary to bring a home to be purchased to code compliance. Homebuyers can recieve up to $5,000 in
Downpayment Assistance, and up to $17,500 in a rehabilitation loan, all at closing. Homeowners have 6
months to complete the work on their home. 1 Homebuyer used this program in 2023.

Besides funding of activities to foster and maintain affordable housing, Waukesha County staff attended
meetings of the Waukesha Housing Action Coalition, made up of local agencies and individuals
advocating for affordable housing, developing the Continuum of Care and receiving federal/state
funding for homeless and emergency needs. Community Development staff are also actively involved in
a new collaboration of local funders such as the United Way, the Greater Milwaukee Foundation and the
Waukesha Community Foundation, named Thriving Waukesha, whose mission is to help the nonprofit
community become more efficient and effective at meeting the community’s needs. The first two issues
Thriving Waukesha is addressing are homelessness/affordable housing and transportation.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 0 2 0 0 0
Total Labor Hours 0 16,307
Total Section 3 Worker Hours 0 14,678
Total Targeted Section 3 Worker Hours 0 177

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

10

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 20
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

In 2023 Waukesha County HOME Consortium provided funding for two housing development projects
that met the threshold for Section 3 reporting. The Subrecipient Impact 7 constructed eleven (11)
apartments for adults at or below 30% AMI at Hunter’s Lane, Grafton, WI. The project units will be
offered with supportive services. These units will be targeted toward adults with autism who require
supportive services to maintain housing. The construction started in December of 2022 and concluded in
October of 2023. The project labor hours totaled 38,589.63 with 12,972.18 of those hours worked by
Section 3 workers and 177 hours were Targeted Section 3 worker labor hours. In addition, undertaken
Good Faith Efforts included one (1) unique attempt of Outreach efforts to identify and secure bids from
Section 3 business concerns, 35 Outreach efforts to generate job applicants who are Other Funding
Targeted Workers, and 20 provided or connected residents with supportive services that can provide
direct services or referrals.

The Subrecipient Habitat for Humanity is constructing 16 single-family homes and two duplexes on a
vacant 3.58 acres within the City of Waukesha. All of the properties will be for LMI households. Homes
will be a combination of 3 or 4 bedrooms and 1.5 or 2 baths based on the needs of the families. The
project started with a slow start in January of 2023 and is continuing through 2024 and 2025. In 2023
the project labor hours totaled 7,717.64 with 1,705.51 of those hours worked by Section 3 workers. In
addition, undertaken Good Faith Efforts included nine (9) unique attempts of Outreach efforts to
identify and secure bids from Section 3 business concerns, and four (4) unique attempts with Division of
contracts into smaller jobs to facilitate participation by Section 3 business concerns.
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An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment
and programming, including Title Vi, Tetle IX, the Amercans with Disabilitles Act [ADA) and Section 504 of the
Rehabilitation Act requirements.
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Purpose of CDBG Strategy Area, CDFl and Local Target Area Report

The following data analysis provides baseline information and trends for the Waukesha County
Community Development Block Grant (CDBG) program to help inform priority projects and
decision-making for grantees and Community Development Financial Institutions (CDFI) that
focus on lending and business development efforts for community revitalization. In addition,
this report will serve in the reporting of performance outcomes through the Consolidated
Annual Performance and Evaluation Report (CAPER) as required by the U.S. Department of
Housing and Urban Development (HUD) to share local measures.

The data sets compiled for this report highlight four areas. Three of the locations are
Neighborhood Revitalization Strategy Areas (NRSA) in the City of Waukesha (Figure 1) that has a
total population of 71,158. The Haertel Field, Phoenix Heights and West Side NRSAs have a total
population of 11,520. The fourth location is the Village of Butler (Figure 2) with a total
population of 1,787. Populations totals are from the 2020 Census.

Data gathered for each area includes crime rates, property values, housing code violations,
homeownership rates, and business occupancy rates. Unemployment rates are from the
Milwaukee-Waukesha Metropolitan Statistical Area and Waukesha County. Housing code
violation and crime data for 2023 was not yet available for the Village of Butler.

Figure 1. City of Waukesha NRSAs Figure 2. Village of Butler
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Crime Rates

As of January 2021, the City of Waukesha Police Department's reporting changed to the
National Incident Based Reporting System (NIBRS) and launched a Public Crime Dashboard on
their webpage that displays incidents reported. The data is categorized by the NIBRS codes.
Access to this dashboard now allows anyone to search specific geography in the City of
Waukesha such as the three NRSAs.

The NIBRS codes that are displayed are Arson (200), Motor Vehicle Theft (240), Robbery (120),
Theft from Motor Vehicle (23F), Burglary/Breaking and Entering (220), Theft of Motor Vehicle
Parts or Accessories (23G), Destruction/Damage/Vandalism of Property (290), Shoplifting (23C),
Negligent Manslaughter (09B), and Murder/Non-Negligent Manslaughter (09A). Justifiable
Homicide (09C) is not reported below. In addition, the Public Crime Dashboard does not show
Assault Offenses as a category to search. At this point, data regarding crimes against a person
are not available on the Public Dashboard in the categories of Aggravated Assault (13A), Simple
Assault (13B) and Intimidation (13C).

From 2022 to 2023, Phoenix Heights NRSA saw an increase in crime incidents (17.9%) (Figure 3),
West Side NRSA saw a slight decrease (-8%) (Figure 4), and in Haertel Field NRSA there was no
change in total crime incidents reported (Figure 5).

Figure 3. Phoenix Heights NRSA Crime Incidents 2021 - 2023

Incident Type

Arson 3 0 0
Burglary/Breaking and Entering 5 6 3
Destruction/Damage/Vandalism of Property 30 16 27
Motor Vehicle Theﬁ 4 3 7
Murder/Non-Negligent Manslaughter 0 0 0
Negligent Manslaughter 0 0 0
Robbery 1 1 1
St;opliftlng - 3 4 4
Theft from Motor Vehicle 5 6 2
Theft of Motor Vehicle Parts or Accessories 3 3 2
TOTAL 54 39 46

Source: City of Waukesha Police Department
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Figure 4, West Side NRSA Crime Incidents 2021 - 2023

Incident Type

Arson 0
Burglary/Breaking and Entering . 9

Destruction/Damage/Vandalism of Property 12
Motor Vehicle Theft 4

Murder/Non-Negligent Manslaughter 0
Negligent Manslaughter 0

Robbery 1

Shoplifting . 1

Theft from Motor Vehicle

Theft of Motor Vehicle Parts or Accessories

4

9

TOTAL 40
Source: City of Waukesha Police Department

Figure 5. Haertel Field NRSA Crime Incidents 2021 - 2023

Incident Type 2021
Arson 0
Burglary/Breaking and Entering » 3
Destruction/Damage/Vandalism of Property 25
Motor Vehicle Theft 4
Murder/Non-Negligent Manslaughter 1
Negligent Manslaughter 1
Robbery 2
Shoplifting 1
Theft from Motor Vehicle 2
Theft of Motor Vehicle Parts or Accessories 2
TOTAL 41

Source: City of Waukesha Police Department
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The City of Waukesha’s total crime incident percent of change from 2022 to 2023 was an
increase of 3% (Figure 6).

When comparing all three NRSAs to the City as a whole, the NRSAs total population is about
16% of the City of Waukesha. Of the total crime reported on the Police Department’s Public
Dashboard for the City as a whole, the NRSAs had 15.4 % in 2021, 11.7% in 2022, and 11.8% in
2023 (Figures 6 and 7).

From 2021 to 2022 {2023 data not yet available) the Village of Butler saw a slight increase in
both property crime and person crime (Figure 8).

Figure 6. City of Waukesha NRSAs Total Crime, 2021-2023

NRSA Total Crimes Reported

Phoenix Heights 54 39 46
West Side | 40 25 23
Haertel Field 41 25 23
Total 135 85 92

Source: City of Waukesha Police Department

Figure 7. City of Waukesha Total Crime Incidents 2021 - 2023

Incident Type

Arson 5 1 0

Burglary/Breaking and Entering . 69 64 58
Destruction/Damage/Vandalism of Property 256 238 244
Motor Vehicle Theft 50 60 59
Murder/Non-Negligent Manslaughter 1 1 0

Negligent Manslaughter 1 1 0

Robbery 11 S 10
Shoplifting ‘ 346 293 324
Theft from Motor Vehicle 62 52 54
Theft of Motor Vehicle Parts or Accessories 76 47 34
TOTAL 877 762 783

Source: City of Waukesha Police Department
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Figure 8. Village of Butler Property and Person Crimes Reported, 2017-2022

2017 2018 2019 2020 2021 2022
Property Crime 58 &3 67 59 66 85
Person Crime 5 10 5 19 18 22

Source: Wisconsin Department of Justice

Percent Property Value Changed

To gauge perspective on the change in property value from 2022-2023, the median sold price
from each area was compared per calendar year. While this may not show an exact change in
overall property value, this approach reflects actual values with the areas’ housing market. In
2023, the West Side NRSA had the highest median sold price of $280,000. This was followed by
the Village of Butler’s median sold price of $265,000. Phoenix Heights NRSA had a median sold
price of $230,000. Haertel Field NRSA median sold price was $219,250. From 2018 to 2023, the
four areas’ median sold price indicates a trend of positive appreciation of home value. (Figure
9).

Figure 9. Median Sold Price and Number of Single-Family Homes by Year, 2016-2023

Haertel Field NRSA  Phoenix Heights NRSA West Side NRSA  Village of Butler

2016 $114,000 (11) $166,750 (10} $116,500 (12) $154,950 (12)
2017 $150,800 (13} $137,500 (22) $129,900 (11) $166,400 (9)
2018 $138,750 (14) $161,700 (16) $169,900 (5) $150,000 (13)
2019 $152,500 (38) $169,000 (48) $199,750 (48) $160,000 (28}
2020 $165,500 (25) $195,000 (17) $215,000 (48) 185,000 (18)
2021 210,000 (16) $225,750 (18) $220,000 (58) $198,750 (20}
2022 $200,000 (13) $200,000 (27) $276,500 (52) $234,000 (21)
2023 $219,250 (8) $230,000 (17) $280,000 (29) $265,000 (13)

Source: Multiple Listing Service, INC

Percent NRSA Housing Code Violations Reduced

Housing code violation data for the three NRSAs was gathered through the City of Waukesha's
Community Development Department (Figure 10). From 2022-2023, Haertel Field and West
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Side NRSA both saw an increase in housing code violations, while Phoenix Heights NRSA saw a
reduction. The three NRSAs" housing code violations percent of change was:

¢ Phoenix Heights NRSA housing code violations decreased by 1.8%
e Haertel Field NRSA housing code violations increased by 17.7%
e West Side NRSA housing code violations increased by 26.2%

In addition, there were some properties with multiple code violations each year. This data

reflects the total number of code violations counted (Figure 11).

Figure 10. Housing Code Violation Cases Filed in City of Waukesha NRSAs

Phoenix Heights 40 46 72 54 58
Haertel Field 32 . 47 - 65 . a6 43
West Side 36 37 53 35 54
TOTAL 108 130 190 135 160

Source: City of Waukesha Community Development Department

Figure 11. City of Waukesha NRSAs Housing Code Violations and Residential Permits, 2023

110 45 111 109
68 114 79 93
67 44 84 106

245 203 274 308
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Residential Permits

Although the CAPER report does not specifically request the number of residential permits
pulled, this information is included for a baseline measure. A future trend line with this data can
help to demonstrate private investment and confidence in the residential properties. In 2023,
the total permits pulled in all the three NRSAs (246) was over 5 times the amount of 2022 (47),
(Figure 12).

Figure 12. NRSA Residential Permits 2022 and 2023

2022 2023

Phoenix Heights l 13 69
Haertel Field 6 42
West Side ‘ 28 135
Total NRSA Permits 47 246

Source: City of Waukesha Community Development Department

Homeownership Changes and Rate

The NRSAs have a higher rental rate compared to the City and County. Decreasing
homeownership has been an ongoing issue identified through neighborhood conversations and
needs assessments in Waukesha’s NRSA residents. Reduced homeownership correlates with
challenges from a lower tenure rate and civic participation of the renter population compared
to owner occupied resident investment and engagement in the NRSAs.

For this section, residential sales were reviewed comparing the owner's name and mailing
address with the property address in both 2022 and 2023 as an indicator if the property is
owner occupied.

In 2023, the three NRSAs saw a slight yet shared increase in rental properties becoming owner
occupied. Of the 54 residential properties sold in the NRSAs, four changed from owner
occupied to rentals, while eight changed from rentals to owner occupied. In 2022, the NRSAs
saw an overall change of four homes that became owner occupied.

In the Village of Butler in 2023, 13 homes sold that remained owner occupied from the previous
year. In 2022, Butler had 21 homes sold where two changed from owner occupied to rentals,
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For another look at the total housing units, ESRI’s Housing Profile data was used. From 2010
census data and ESRI forecasts for 2022-2023, there was a slight increase in owner occupied
housing units Waukesha’s three NRSAs and in the Village of Butler (Figures 13, 14, 15 and 16).

Figure 13. Phoenix NRSA Housing Occupancy Status 2010, 2021-2023

Total Housing Units 1,728  (100%) 1,931 (100%) 1,951 (100%) 1,887  (100%)

Occupied 1,576 (91.2%) 1,766 (91.5%) 1,814 {93%) 1,759 (93.2%)

Owner 433 (25.1%) — 445 (23.0%5 I 554  (28.4%) - 508 (26.996)A’
Renter | 1,143 (66.1%)1 . 1,321 (68.4%). 1,260 (64.6%) [ 1,251 (66.3%)'
Vacant 12 (88%) 165 (85%) 138 (1A%) 128 (68%)

Source: ESRI Housing Profile

Figure 14. Haertel Field NRSA Housing Occupancy Status 2010, 2021-2023

Total Housing Units 1,354  (100%) 1,519 (100%) 1,431 (100%) 1,431 (1009‘)‘

Occupied 1,576 (912%) 1,399 (92.1%) 1,327 (92.7%) 1,329 (92.9%)
Owner 365 (27.0%) 400 (263%) 374 (261%) 375 (26.2%) 1
Renter 875 (645%) 999 (65.8%) 953 (66.6%) 954  (66.7%)
Vacant 16 (88%) 120 (7.9%) 104 (73%) 102 (7.1%) i

Source: ESRI Housing Profile

Figure 15. West Side NRSA Housing Occupancy Status 2010, 2021-2023

Total Housing Units 2,548  (100%) 2,622  (100%) 5,038 (100%) 2,582  (100%)

Occupied 2,367 (92.9%) 2,442 (93.0%) 2,466 (95.9%) 2,479 (96.0%)
Owner ‘ 924 (36.3%)7 ' 941  (35.9%) [ 968 (37.6%) ' 976  (37.8%) ’
Renter 1,443  (56.6%) 1,501 (57.2%) 1,498 (58.2%) 1,503 (58.2%)
Vacant 181  (7.1%) 181  (6.9%) 106 (4.1%) 103 (4.0%) I

Source: ESRI Housing Profile
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Figure 16. Village of Butler Housing Occupancy Status 2010, 2021-2023

Total Housing Units 925  (100%) 943  (100%) 922  (100%) 922  (100%)

Occupied 895  (96.8%) 912  (96.7%) 879 (95.3%) 822 (95.7%)

Owner V 491  (53.1%) 495 (52.596)77» 434 (47.1%) 435  (47.2%) ’
Renter 404 (43.7%) 417 (44.2%) 445 (48.3%) 447  (48.5%) |
Vacant 30 (3.2%) 31 (3.3%) - 43 (4.7%) - 40 (4.3%) I

Source: ESRI Housing Profile

Business Occupancy Rate

Business occupancy rate is not collected by either the City of Waukesha or the Village of Butler,
To obtain a measure on the percent of business occupancy rates, visits were made to the four
areas to visually identify whether commercial or industrial spaces were currently being
occupied. Vacant building spaces with an address were observed and recorded on commercial
and industrial parcels, according to zoning district maps. Because this data was collected
through a visual assessment, the data should be considered an approximate calculation of
business vacancy at the time the assessment was conducted. This information is best used to
lead discussion, rather than focus on precision (Figure 17).

The Phoenix Heights NRSA, which contains a significant percentage of the Downtown
Waukesha Business District footprint, saw an increased vacancy rate of 19.4% in 2023 (20 of
103 commercial spaces vacant) compared to 2022 (7%).

The Haertel Field NRSA also shares a footprint with a portion of the downtown commercial
district. Of these commercial and industrial spaces visited, a 17% vacancy rate was observed for
2023 (29 of 171 commercial spaces vacant), which was a increase from 2022 (11%).

The West Side NRSA has the least number of commercial and industrial spaces as the area is
predominantly residential. Of these commercial and industrial spaces visited, a 25% vacancy
rate was observed in 2023 (7 of 28 commercial spaces vacant). This was same as in 2022 and
2021.

In the Village of Butler, percent of vacancies increased in 2023 from 7% in 2022 to 16.6% in
2023 (45 of 235 commercial spaces vacant),

10
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Figure 17. Percent of Vacant Commercial & Industrial Space

Phoenix NRSA 8% 7% ‘ 6% 7% 19.4%
Haertel Field NRSA 7% 10% 13% 11% 17%
West Side NRSA 25% 17% ‘ 25% 25% 25%
Village of Butler 2.2% 4.4% 7.4% 7% 16.6%

Source: UW-Madison, Division of Extension Waukesha County

Unemployment Rate

As Waukesha belongs to the Milwaukee-Waukesha-West Allis, WI Metropolitan Statistical Areas
(MSA), teasing out specific employment data for the City of Waukesha is difficult. For purposes
of this report, we used MSA and Waukesha County unemployment data from the U.S. Bureau
of Labor Statistics and the Federal Reserve Bank of St. Louis. The unemployment rate in the
Milwaukee-Waukesha-West Allis MSA had a slight increase from December 2022 (2.4) to
December 2023 (2.9) (Figure 18).

For comparison, Waukesha County unemployment data from the U.S. Bureau of Labor Statistics
was also included and reflected a similar increase from December 2022 (1.8) to December 2023
(2.3) (Figure 19).

Figure 18. Unemployment Rate for Milwaukee-Waukesha-West Allis, Wl MSA

Dec. Dec, Dec. Dec

2016 2017 2018 2019
voemploymentill yg- | 27 |l 28 |l 29 | 46 | 22 | 2w | 29
Rate

Source: U.S. Bureau of Labor Statistics

Figure 19. Unemployment Rate for Waukesha County

Dec. Dec. Dec. Dec

2016 2017 2018 2019
Unemployments| 5o 23 23 22 38 19 18 23
Rate

Source: U.S. Bureau of Labor Statistics
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Conclusion

The information shared in this report helps to describe community and economic changes in
the three City of Waukesha Neighborhood Revitalization Strategy Areas and the Village of
Butler, These findings can be applied to serve multiple purposes. The first is to provide HUD the
information needed to meet statutory requirements to assess the grantee’s ability to carry out
relevant programs in compliance with applicable rules and regulations. The second is to provide
statutorily mandated information necessary for HUD’s Annual Report to Congress. The third is
to provide measures for the Waukesha County CDBG Board of Directors to analyze program
needs and opportunities within these four focus areas.
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PR 26 CDBG

PART I: SUMMARY OF COBG RESOURCES

01 UNEXPENDED COBG FUNDS AT END OF PREVIDUS FROGRAM YEAR 392,155.56
02 ENTHTLEMENT GRANT 1,424,047 20
03 SURFLUS URBAN RENEWAL 0.00
04 SECTION 106 GUARANTEED LOAN EUNDS 000
05 CURRENT YEAR FAOGRAM INCONME 81,471.96
% CURRENT YEAR SECTION 100 PROGRAM INCOME (FOR S1 TYPE) 000
05 FUNDS RETURNED TO THE LINE-OF-CREDIT 0.0
Dt FUNDS RETURNED TO THE LOCAL COBG ACOOUNT 000
07 ADIUSTMENT TO COMPUTE TOTAL AVARLABLE 0.00
03 TOTAL AVAILABLE (SUM, LINES 01407) 1.807,644.12
PARY 11: SUMMARY OF COBG EXPENDITURES
05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND FLANNING/ADNINISTRATION 1.240.719.13
10 ADUISTNENT TO COMPUTE TOTAL AMGUNT SUBUECT TO LOWMMCO BENEFIT 000
11 AMOUNT SUBJECT TO LOWMMOO SENEFIT (LINE 08 + LINE 10) 1,240,719.13
12 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 264,593 59
13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00
14 ADMISTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXPENDITURES (SUM, LINES 11-14) 1,505,302.72
16 UNEXFENDED BALANCE (LINE DB - LINE 15) 402.341.40
PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD
17 EXPENDED FOR LOWIMOO HOUSING IN SPECIAL AREAS 0.00
18 EXPENOED FOR LOWMIOO MULTIUNIT HOUSING 000
19 DISBURSED FOR OTHER LOWANOD ACTIVITIES 114897555
20 ADUISTNENT TO COMPUTE TOTAL LOW/MOD CREDST 000
21 TOTAL LOWAMOD CREDIT (SUM, LINES 17.20) 114897555
22 PERGENT LOW/MOD CREDIT {LINE ZIALINE 11} 82 61%
LOW/MOO BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23 PROGRAM YEARS(PY) COVERED W CERTIFICATION FY: BY: PY:
24 CUMULATIVE NET EXPENDITURES SUBCECT TO LCAWMACO BENEFIT CALCLLATION 000
25 CUMULATIVE EYPENDITURES BENEFITING LOW/MOO PERSONS 0.00
26 PERCENT SENEFIT TO LOW/MOD PERSONS (LINE 250 INE 24) anin
PART IV: PUBLIC SERVICE (PS5) CAP CALCULATIONS
27 DISBURSED IN 1015 FOR PUBLIC SEAVICES 420,370.9
23 PS UNLIQUIDATED OELICATIONS AT END OF CURRENT PROGRAM YEAR 000
29 PSUNLIQUIDATED CELIGATIONS AT END OF PREVICUS PROGRAM YEAR 0
30 ADJUSTNENT TO COMPUTE TOTAL PS CELICATIONS (181.390.47)
31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 22 - LINE 28 + LINE 30) 238,970,856
32 ENTITLEMENT GRANT 1,424,057.00
33 PRIOR YEAR PROGRAM INCONE 201,061.35
34 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAD 000
35 TOTAL SUBECT TOFS CAP (SUM, LINES 32.34) 1625,078.35
35 PORCINT EUNDS OOLIGATID FOR BS ACTIVITEES (LINE JUINE 35) 141%
PART V: PLANNING AND ADMINISTRATION (PA) CAP
37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION 264,583 59
33 PA UNLIQUIDATED OBLIGATIONS AT END OF CLRRENT PROGRAM YEAR 000
3% PA UNLIQUIDATED DELIGATIONS AT END OF PREVIOUS FROGRAM YEAR 00
40 ADDUSTMENT TO COMPUTE TOTAL PA OELIGATIONS 0.00
a1 TOTAL PA CBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 264,523.58
&2 ENTHTLEMENT GRANT 1,424,017 00
43 CURRENT YEAR PROGRAM INCOME 9147126
A4 ADJISTNENT TO COMPUTH TOTAL SUBIICT TO PA CAR 000
45 TOTAL SUBJECT TO A CAP {SUM, LINES 42.44) 1515,428.16
@5 PEACENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 4LALINE a5) 17.96%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This migltt be b 1he applied filler exchdes all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

No data returned for this view. This meght be because the applied filter excludes all data,

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Flan 1015 s Voucher Matrix  National
Year  Project Activity  Number “<HIVILY Nome Code  Objective  Drawn Amount
202 s 5519 GE26371  Assooomon for the Rights of Otizens with handicaps - Repak/Rencvation 0 (Ll §9,763.70
xer S s519 BISET2S  Assocwton kor the Rights of Gticens weith handicaps - Repaisfnovticn o (LS 100
20203 s 5610 6808235  Haase Communky Connections Inc - Window Replazement [E:3 (L= £26.220.00
oza Matrix Code $38,721.70
2018 s a567 6802534 Housing Acton Coafimon - Co-Location Fackiy 03 (L $6.125.00
2018 $ asar 615511 Mousng Actan Conliton - Co-Location Facley 0 [LL= 2091718
xez s 5537 6795220  Hebrom House of Hospitadty, Inc. a/tva Hebron Housing Sevs - Skena House Rehabsbtation. Phase 1l 03 v $5.985.00
a2 L] 5537 6BOT220  Hebrom House of Hospitakty, Inc. détva Hebron Housing Seve - Siena House Retabsbtation-Prase 1| 0 (Ll $2.405.00
23 s 5500 GESTI2S  Hebwon House of Hospitalty - Juno House Renowation Progects 03 (Ll $15.050.00
203 5 5500 GBGTI20  Hebrom House of Hozpitalty - Juno House Renovation Progects 03 (L= 2711380
03¢ Matrx Code $03,580.58
ez s 523 GESESL]  City of Waukesha - Histon: Spangs Restorabon 0% (L) $5.905.48
2z S 5640 BESE725  City of Waukeaha - Publc Art Project Fund 0 L £15.000.00
("3 Matrix Code $20.989.an
a2 3 5554 GESE723  Towar Hll Neighbomood Assoc. Inc - Park View park Amenity Impeovament Project 03F (L $5917.95
0GF Matrix Code 58,917,906
2023 s 5612 GES6723  City of Waukesha - Pubbc Safety dnfrastructure 0 (L) 246.682.00
03 Matrix Code $46,680.00
222 s 5667 GB02534  Vilage of Pewaukee - ADA Azcessibie Wakway to Rishing Pier 03 (Ll $12501.80
223 L] w1l 6@®6723  City ol = ADA stk o curts e on [LL= $133.000.00
ox Matrix Cotle $145,501.80
223 3 S04 BELESTS  Hope Carter, Inc - Clothing Shop nsr [ E~FREN ]
03 3 5804 6855461  Heope Cener. Ing - Chathing Shop 037 (Ll S10684.24
a3 3 H0s OOLESTS  Mope Conter, Ing - Dy Covtar oar (L= S20.068.27
203 3 5805 6835481  Hope Center, ino - Day Contar 031 (Ll 219807.73
ae3 3 06 GBLGSTS  Hope Canger, Inc - Outreach Meol Program oar o 34205290
203 3 5506 6835461  Hope Cangar. In: - Dutreach Med Program 03T [l $36303.74
2R3 4 5618 GE56723  Hebron House of Hospitadty - Shelter 03T (L= $30.000.00
X058 4 5620 BECEZIS  Heusng Acton Coditon of Aoaaha County - i Shalver [ 13 e $10.000,00
2023 4 5629 6855461  Salvomon Army - Emergency Sheker Lodpe 03T o $10.000.00
03T Matrix Code $201,517.80
203 4 5617 GB0B235  Eros Senor Network - Faith m Action o5, (L= $7.000.00
X034 5435 BBATIZ0  City of Waukicha - Senior Activily Coordinati 054 e $16.361.00
oSA Matrix Code $23,381.00
N03 4 5613 GEBZIS  Adapiie G y Apgecash Progeam - O y-Sased Program Suppon 0se e $2624,67
203 4 5613 GESTI23  Adaptie C \ppecoch Frogram - Col y-Based Program Support 058 [T §7.375.33
xes 4 5616 BEOEZES  Down Sy ) ol an - i Tor Paople with 100 0se L 51362
2023 4 5616 6856723 Down of v for People with 100 0 (L §4.860.32
203 4 s BUOSAN0  Jourmery21, Ing - Progries e Ostings o5 [LLs $10.000.00
osn Matrix Code $30,000.00
a0y 4 e BESEI23 Wiy Brothers Sig Sivters - Nwessring Program 050 IS $H.000,00
os0 Mutrix Cota $8,000.00
xes 3 Ssr BELESTS  Hope Contar, Ine - Trreporlalion Assistance - NSA (3 (L1 S $T267.00
2003 3 5607 6855461  Hope Center. Ing « Trareporiation Assistance « NRSA 0% (L $3111.00
xey 4 619 BELESTS  Hope Canter - Trnsporiabion Assitance - Puliic Senice o5 (s $6.068.00
203 4 5619 6855461  Hope Center - Transportation Asskssance - Public Servce 0%E (L £3132.00
a2 4 w23 BEOUZAS  Dconomowoc Stver Streak - Purchease Usnd Vehick (24 [LL= $TRm
ae3 4 5636 6BI&ZET  Seniors on the Go, Inc - Vahick Replacamant (=33 (Ll §7.752.00
2R3 4 w8z OE3G6723  Nuskego Sereor Tao - Vetecle Replacement (23 (L= $7.7200
CAPER 114
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Year  Project Activity  Number ACUVity Name Code  Objective  Drawn Amoust
0%E Matrox Code $43,654.00
203 4 548 6B0623%  Women's Canter - Sheher Frogrm 056G 114 525,984.00
203 4 5648 GESE725  Woman's Conter - Shaker Program 050 e $14,005.00
050 Matrix Code $40,000,00
a3 3 5508 GESE723  Towar HIl Nkt f - NRSA € Building & Crima Preventicn st LA $4.474.67
o051 Matrix Code $4,474.67
203 4 5624 BESE723  Parents Mace, Inc - Community Educaticn Program osL e $5.000.00
x4 Iz BEIAZGT ity of Waukesha - Horeb Springs Swm and Play Park Program o e $6.500.08
203 4 5633 BEIAZET  City of Wakesha - Adaptive Rocroation 05 e $5335.63
2wz 4 2= GEIAZGT  City 0f Waukesho - Bushner Smm and Play Park Program o e $9.000.02
oL Matrex Code $26,345.73
a3 3 509 6B0623n Free Cinec - for | o e $5.272.60
203 3 5500 GESOS11  Wiekasha Freo Cinke - for L (=1 e $0727.90
ez 4 LS GE26371  Community Dutpotient Services of Neromonee Falls - Community Qutreach Health Clirec om C $7.550.28
x0s 4 5615 BEEZET O y O, Saniees of Falki - [ Haddth Chnie 0sM e $2.486.85
a3 4 5622 6808235 Lake Area Free Clinke « Dentad Gap Funding 05 e $5.000.00
osM Matrix Code $29,997.13
203 4 55630 6806235 The Women's Canter - Chikdren's Sexoual Abuse Progect o e $2254.00
203 4 5630 BESET2S  The Wome's Conter - Childean's Secosd Aliuse Progact 05M e 748,00
203 4 5647 6808235 Family Service Agency of Waukesha County « The CAR.E. Center oy [T $10.000.00
05N Matrix Code $13,000.00
a3 2 5802 6855480 La Casa de Esperanza InG - Your Fath 80 Homeawnership 13 W $4.550.00
138 Matrix Code $4,550.00
201 2 5628 6773385 Habdat for Humanky - Home Repar Program 14A M $24.325.00
e 2 5512 BT73660 3180 S 1481h S1. - Fearick 144 ] $32674.00
a2 2 6512 GBIAZGT 3160 5. L4Gth 51, + Fragrick 148 U 3253.00
a2 55738 BRAZIZ  SE) WZ2645 Townkne R, - Gromnewsdc! 144 (L] $26,160.00
a2 2 5582 GEIAZET 1260 Woodside Lane - Palacks 124 U £80.00
xez 2 £ GIIGZAT 234 Wwserly Phace - Kisst 144 (L] $00.00
a3 2 5625 6795232 LEQ4& Sunkit Awenue - Gratt 148 [T $19.895.00
a3y 2 wear GESES11 210 Wawery Phace - Lamp 148 (L8] $8554.08
a8 2 5544 GE2IST L3010 W. Honey Lane - Schucppal 144 v 1028285
a3 2 221 GEIAZGT  1I010 W, Honey Lane - Schueppel 14a W S17.138.70
208 2 sS4 GEATZ0 13010 W. Honey Lane - Schuéppl 144 (o] $00.00
xe3 2 5661 GE26371  HFH 154 Omsty-Zomber 1A M $18.994.00
xes 2 452 BEO2E34  HEH - 3160 S14B1N & - Fratrak 14a [C2] $15,000,00
23 2 5563 6802534 HFH 150 Detbie Dx - Fullerton 128 U $16.500.20
xes 2 s BIREITI HEN - 1332 Margaret SE- Wachentort 148 [eL] 2196060
03 2 5665 GB02634  HFH . 414 Prospect Ave - Mangll 18 U $13353.60
xe 2 w0 GEIREIE  MEM - SIGWIN094 Genesne Rd 144 (L] $12024.00
a3 2 5663 GE21357  HFH SSEW20755 Winderest Dv Forsaine 144 v $7.045.28
2w 2 5671 6838511 718 Motor famnue - Loper 124 W 2272780
203 2 5671 6855461 718 Mot Auenus - Lopez 144 [T £00.00
a3 2 5872 6859511 126 East Ave, - Gramz 124 LM S17.043.00
144 Matrix Code  $285,986.51
X1 2 5379 6773385 Habitat for Humangy -302 E Main St us W $7523.18
a2 2 s379 BEO2634  Habital for Humaniy -32 E Main St 146 v $5.950,00
21 2 5379 6859511 Habiat for Humanky -302 E Main St us W 524.795.00
w1 2 5370 BOI5401  Habaal for Homanity -302 € Man St G (L] ®.0
148G Mautrix Cotlu $38,668.19
03 & s507 BENGZIS & tiative (WWEIC) - Buseness Owenr 180 e 2138511
203 & 5547 6B35461  Wisconsn Women's Business Initistive (WWBIC) - Business Owner 18C e S28.613.89
18cC Matrix Code $50,000.00
Total $1,148,975.55
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Activity 10
Flan  IDIS  IDIS Voucher  prepare for Fund  Matrix  National
Yewr  Project Activty  Number and respang ACUVIY Name GemdNumbel  Tive  Code  Objestive
Coromavins — — Dvaven Amount
w3 3 5604 6816575 No Hope Cener, In: - Clathing Shop BZIVCSS0002 EN [E [ 221178
xRy 3 5504 amsinl  No Hope Carder, In: - Clathing Shop BZ3UCE50002 EN osr (1 S10684.24
a3 3 5805 BBIESTS  No Hope Cemer, In: - Day Corner F220CS50002 EN 037 [0 20,6082
a3 3 (20 omsan)  No Mope Carer, Ins - Day Camer BZ2UC550002 EN oar [ 1060773
2003 3 5806 6816575 No Hope Caner, In: - Outreach Me Program BLIVCSH002 N 03T [T $42.053.90
a3 3 500 6BI540]1  No Hope Cemer, In: - Dutreach Mea! Program BZIUCSS0002 EN 03t (L 36,900 74
03 4 5618 6656725 No Hetion House of Hospiality - Emergancy Stakar BZIVCHE002 EN 037 e £30,000.00
CAPER
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WAUKESHA COUNTY Wi

Activity 1o
PMan w0 oS Voucher  prepare for, Fund Matrix  National
Year  Broject Activity  Mumber and rupand Activity Name GeamtNumBer  rye  Code  Objective
Coronavirus Dravwn Amount
a3 4 5620 6806235 No mmm Action Couition of Wikesha County - Wiaksaba Owrton BRIVCHH0002 EN 0sT ac £10,000,00
a3 4 5629 6855461 No Salvation ey - Ememency Shalter Lodge B23UCs5002 EN 03T (L= $10,000.00
03T Matrx Code $201,517.80
223 4 jooks 6maz3s  No Eras Senvor Network - Fath n Acton BZ3UCS50002 EN o wc $7.000.00
2023 4 5835 6857220 No City of Waukesha - Senkor Actaity Cooedinaos B2IVCHH0002 EN 05 o $16,381.00
0S4 Matrix Code $23.341.00
203 4 5513 6808235 No Adagtive O \ppeoach Prograss - ¢ Based Program  (S23UCS50002 i 08 e S203457
23 4 w13 omTzs No me Commurity Appeoach Program - Commursty-Based Program  B23UCS50002 EN o (L= $7.375.33
223 4 5616 6808235 No Down of - for B2ICSS0002 EN 0se (L $5.135.62
Feople with 1IDD
x23 4 w16 w623 No Dowm ‘,_ ol - 4 (= for BZAVCS50002 EN (1) (L1 $4,060.35
Puocgin wath 100
xe3 4 5521 6835480 No Journey21, dnc « Programe and Ousngs E2ILCSH000Z €N 08 (Ll $10.000.00
058 Matrix Code $30,000.00
203 4 5614 6856723  No Big Brothers Big Sisters - Memorng Frogram BIIVCS50002 EN 050 (L $5.000.00
05D Matrix Code £8,000.00
a3 3 5607 6BIG5TS  No Hope Center, Inc - Transportation Assistance - NRSA B23UCS50002 EN (=3 [ $I257.00
xes 3 S807 6885481 No Hope Caner, InS - Trarmporation Asdyloncs - NSA B2IUCHE50002 EN (3 e $3111.00
2023 4 5519 GBIESTS No Hope Center « Trareporinton Assistance - Pubbc Service BIIUCS5000 EN 0%E (10 $6.068.00
223 4 e amsi61  No Hope Canter - Tramportson Assistance - Pubidc Serven B23UCS50002 EN [ [LLs $3132.00
2003 4 5623 6808235 No Oconomowoe Siver Streak - Purchase Used Vehicke EXICSH000 N (=3 (Ll $7.752.00
xe3 4 530 6mazsr  No Seriors on the Go, e - Vehide Replacemant BZIUCS50002  EN [ e $7.752.00
203 4 5582 6656723 No Muskego Sennr Tael - Vehide Replacemant BIVCHH002 N (=3 [t §7.752.00
0SE Marrix Code $43,654,00
23 4 5648 6808235 No Women's Center - Shelter Frogram BRSSO EN 056 v £25,984.00
023 4 5048 66723 No ‘Wormern's Centes - Shelter Srogram B2IUCS50002 EN 0ne (L= £14,005.00
0% Matrix Code 840,000.00
xer 3 08 omErz3  No Toveer Wil Nesgh Inc - NRSA € by Duiking & B23UCSE0002  EN 0% Lo $4,474.67
Crame Prirvention
oS Matrix Codu $4,474.67
208 4 5624 6Es6723  No Paeents Place, b - Communty Education Program BZAUCHH0002 EN D&, e $5,000.00
xe3 4 563z 6834267 No City of Waukesha « Horeb Springs Swim and Flay Fark Program B2IVCSH00r EN 5L (L $6,950 08
a2 4 HE3 sasr  No Qity of Wisskesta - Adaptive Racraation B2aUC550002 EN LA (L= $533%.63
2023 4 5634 6834267  No City of Waukesha - Bucheer Swim and Play Park Program EIUCSE0007 N 0sL (Ll $9.000.02
osL Matrix Code $20.345.70
2003 3 5609 6808235 No Free Cinic - for Uninsured BRIVCSH000 EN oM (L 2w
xe3 3 Hoe omwasll No Frew Chive - L for i o BZ3UCs5002 EN [ (L= $077.40
203 4 5615 6E26371  No C Of Serwces of Falks - C L=l N [0 (L $THm0.28
Qutreach Health Clink: B0,
X3 4 wo1s omazer  No = Y e Servicass of Fadls - © ty BZALCSS0002  EN ot e $2.445.85
Cutrach Maalth Cisic
223 4 5622 6808235 No Lake Area Free Cinic - Dental Gap Funding B2IVCS5000 EN (=0 (L= $5.000.00
oS Matrix Code 52090713
2023 4 5530 6808235 No The Women's Center - Children's Seeual Abuse Project B2IVCS50002 EN oSN LW $220400
xe3 4 5890 awer2s No The Women's Center - Chidrm's Sscual Abuse Propect BZ3UC550002 EN () (L1 S745.00
203 4 5647 6808235 No Famdy Service Agency of Waukezha County - The CLALR.E. Centes BI2UCS50007 EN oSN (Ll $10,000.00
oSN Matrix Code $13,000,00
No Activity to prepare for, and respond to i $420,370.33
Total $420,370.33
LENE 37 DETARL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan s oS Vaoucher Matrix  National
Yoar  Project Activity  Mumbar ACtivity Name Code  Objective  Ovinn Amount
€23 1 wae BI2427  Wimdosstia County COBG - Admenatrabion 21A 316487L78
203 1 5504 G6BIASTE  Waukesha County COBG - Adminstraton 21A W71 81
222 1 55906 GIR63T] Metropokton Miwokee Fair Housng Councl - Far Housng & Far Lendng Sves 21A £12.707.97
203 b 4 5506 BESTI2Z  Natropoktan Miwakeo Fair Housing Councl - Faie MowsEing & Far Lending Sves A $17,292.02
223 1 562 GEGG6723  UW Wisconsin Coper Datn Analyss Progect 21A $5.000.00
21 Matrx Code $264,583.59
Total $264,583.59
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PR 26 CDBG CV

WAUKESHA COUNTY , Wi

PART I SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF CREDIT

03 FUNDS RETURNED TO THE LOCAL CD8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 -07)

0% UNEXPENDED BALANCE (LINE 04 - LINES )

PART Hi: LOWMOD BENEFIT FOR THE CDBG.CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOCO CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNINGIADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19LINE 20)

CAPER
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2,196,332.00
0.00
0.00
2,196,332.00

1,758,001.51
195472.25
0.00

1953 473.76
242,858.24

0.00

0.00
1,758,001.51
1,758,001.51
1,758,001.51
100.00%

1,283.001.51
2,196,332.00
68.42%

195472.25

2,196,232.00
8.90%
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WAUKESHA COUNTY , Wi

LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the apphed filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

No data returned for this view. This might be because the applied filter excludes all data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

1DIs Voucher Matrix  National
Plan Yoar  IDISProjoct ooy Numbee ACUVILY Name Code  Objective Drawn Amount
2020 13 5246 6461087  WI Women's Business Inziative Corp - CDBG-CV Progect Optimize 1ac Lmc $170,000.00
6462666 W Women's Business Insative Corp - CDBG-CV Progact Optimze 13C ac $60,000.00
5361 6598347 City of Waukesha - Microanterprise 13C Lac $221,905.14
6684611 City of Waukesha - Micr P i8c Lmc 323,094 86
14 5169 6598738  The Salvation Army - + 1655 & Indigant Senvices - COVID impact 03T imc $3,300.00
6598796 The Sahvation Asmy - | less & Indigent Senices - COVID impact 037 LMC $29,700.00
5249 6a62666  Luth Socal Serices of Wi in and Upper Michigan - Welcome  05Q Lac 319,091 12
Home Waukesha .
6598738  Lutheran Socal Senvices of Wisconsin and Upper Michigan - Welcome 06Q LM 37347388
Home Waukesha o
6598796 Lutheran Socal Senvices of Wisconsin and Upper Michigan - Welcome  05Q LMC $106,505 61
Home Waukesha .
6684611 Lutheran Socal Senvices of Wisconsin and Upper Michigan - Welcome  06Q LMc $11.048 11
Home Waukesha i
6685791  Lutharan Social Senvices of Wisconsin and Uppaer Michigan - Walcome  05Q LMC $9,581 15
Home Waukesha *
6735467  Lutheran Socal Services of Wi and Upper Michigan - Welcome  06Q  LMC $4.408.34
Home Waukesha ’
6736972  Lutheran Social Services of Wisconsin and Upper Michigan - Welcome  05Q Lac $2.420.00
Home Waukesha ¢
5358 6598347 Housing Resources, Inc. 0wsQ Lac $592,362.00
5362 65087368 Community Action Coakuon - Rapid Rehousing Program 0sQ mc $34,6814.53
6599579 Community Action Coaloon - Rapid Rehousing Program s iac $5,957 58
6684618  Community Action Coaltan - Rapid Rehousing Program 05Q LG 317,056 49
6704705 C ty Action C - Rapid Rehousing Program 0sQ (- $7,746.00
6716153 C y Action Coalton - Rapid Rehousing Program 05Q LMc $2,440.00
6723044  Community Action Coaltion - Rapid Rehousing Program 05Q Lmc $976.00
6734607 Commursty Action Coalion - Rapid Rehousing Program 05Q LMac $5,410.70
5366 B6577530 Family Promise - Homedessness Prevention Program 0wsQ Lmc 354, 69648
6704705 Family Promise - M, g Prescantion Progr 0sQ Lac $20,413.12
5369 6577530 The Women's Center - Relel for Survivors of Domessic Abuse and s LMC £7.001 00
Sexual Violence $
65987368 The Women's Center - Redet for Survivors of Domesic Abuse and s Lac £3.757.00
Sexual Violence %
15 S170 6460558 ;“!:“‘ vation Army - C ity Meals and Food Panary - COVID-1%  D&W mc $20,000.00
5239 GAGOSSE  Lake Area Free Clinic - COVID-19 Needs 05M Lac $20,206.00
5240 6460558 Waukesha Free Cliree - Clinic Operatng Suppor & COVID-19 Needs 05M L $40,000.00
CAPER 118
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WAUKESHA COUNTY , Wi

"4-- e
Plan Year  IDIS Project m mbh: Activity Name m’ Objective Drawn Amount
2020 15 5241 6460558 Community Outpatient Health Services - Community Outreach Health  05M LMc 315.469.55
Cinic COVI0-19 Respanse Plan '
6462666 Community Outpatient Health Services - Community Outreach Health  05M e £4.379.41
Cinic COVID-19 Respanses Plan A
6597066 Community Outpatient Mealth Serwces - Community Qutreach Mealth  05M LMC $20,151 04
Cinic COVID-19 Response Plan b
5242 BAB0SSE  Housng Action Coalton - Emergency Community Shelier 03T mc $34,957.02
6461087 Housing Action Coaltion - Emeargency Community Shalter 3T mc $3,124.46
6597066 Housng Action Coalton - Emergency Community Shakter 03T LMC $61,91852
5243 6460558  Mukwonago Food Pantry - Safe Retums msw mc $10,000.00
5247 6461101  Lake Area Free Clinic - COVID-19 Case Manapement 05M LMC 310,500.00
6462666  Lake Area Free Clinic - COVID-19 Case Management 05M LMc $19,500.00
5359 6590815  NAMI Waukesha, Inc. - COBG-CV PATH TO PERMANENT HOUSING  D5Q me $4,085 .95
6704705 NAMI Waukesha, Inc. - COBG-CV PATH TO PERMANENT HOUSING  05Q LMc $27,706.82
6867220 NAMI Waukesha, Inc. - COBG-CV PATH TO PERMANENT HOUSING  05Q mC £3,20223
5360 6577530 The Salvation Armry - Emergency Shelier & Moted Vouchers oar Lmc $30,732.42
6598347 The Sahation Army - Emergancy Shelter & Moted Vouchers 03T LMc 335,267 58
5363 6577530 Community Action Coalton - Food Bank Program osw LMC 328,208 66
6598796  Community Action Coalton - Food Bank Program osw ac 321,79132
5364 6588347 commumy Outpanent Haalth Services - COVID-19 Response Plan 0sM LMC $26,283.10
6685791 y Outp Health S - COVID-19 Response Plan 0sM Lmc £3,716.90
5365 6577530 Farmiy Promise - Path of Family Independence o3r Lmc 332,194.62
6704705  Family Promise - Path of Family Independence 03r ac $17,80538
5267 6577530 Mebron House of Haspitalty - Case Management oar Lmc $48,773.88
6598347  Mebron House of Hospitalty - Case Management oar LMC $48,726.12
5368 6597066 Housng Acticn Coaktion - Winter Motel Vouchers 0sQ LMC $52,14B.00
5370 6598347 Food Pantry of Waukesha County, Inc. - Food Distribution osw LMC $47,100.00
5371 6577530 Waukesha Free Clinic - Medical Safety Net for Uninsured omsM LMC $5,066.00
6597066 Waukesha Free Cline - Medical Safety Net for Uninsured osM mc $23,934.00
Total $1,758,001.51
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
DS Voucher Matrix  National
Plan Yoar  IDISProject  ,oiiity  Number ACUVItY Name Code  Objective Drawn Amount
2020 14 5168 6508738 The Salvallon Ammy - Homeless 2 ndigent Senices - COVID impact. 03T LMC $3,300.00
6508796 The Salvation Army - Homeless & Indigent Senvices - COVID impact 03T LMC $29,700.00
5249 6462666 Lutheran Socsal Senvices of Wisconsin and Upper Michigan - Welcome  05Q ic $19.091 12
Home Waukesha 2
6598738  Lutheran Socal Serices of Wisconsin and Upper Michigan - Welcome  06Q LMc $73.473.88
Home Waukesha 5
6598796 :hme w:aga of and Upper Michigan - Welcome  05Q Lmc $106,505 61
6684611  Lutheran Socal Services of Wisconsin and Upper Michigan - Welcome  05Q LMc 311,548 12
Home Waukesha '
6685791 Lutheran Social Senvices of Wisconsin and Upper Michigan - Welcome  05Q LMC £9,591 15
Home Waukesha ¢
6735467  Lutheran Social Senaces of Wisconsin and Upper Michigan - Welcome  05Q ac £4.408.24
Home Waukesha ’
6736973  Lutheran Socal Services of Wisconsin and Upper Michigan - Welcome  05Q LMC £2.420.00
Home Waukesha Ae 00
5358 6598247  Housing Resources, Inc. 05Q Lmac 362,362.00
5362 6598738  Commursty Action Coalton - Rapid Rehousing Program 05Q mc $34, 61453
6599579  Coemmuniy Action Cealtion - Rapid Rehousing Program 00 LmMc $5,957.58
6684618  Community Action Coalton - Rapid Rehousing Program 0wsQ LMc $17,056.49
6704705 Community Action Coakion - Rapid Rehousing Program s LmC $7,746.00
6716153 Community Action Coaknon - Rapid Rehousing Program B0 c $2,44000
6723044 C ty Action Coab - Rapid Q Program 0sQ LMc 397500
6734607 C y Action C - Ragit ing Program 0sQ Lac $541970
5366 6577530  Family Promise - Homelessness Prevenbon Program 050 Lac 354 596 88
6704705 Family Promise - Homelessness Prevention Program 05Q Lac 32041312

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

119



WAUKESHA COUNTY , Wi

"4-- e
Plan Year IDIS Project jore o NOREMC activity Name oo il i Dk B
2020 14 5369 6577530  The Women's Center - Relef for Survivors of Domestic Abuse and 05Q LMc £7.091.00
Sexual Viclence Xk
6508738 The Wovr.tews Center - Relfief for Survivers of Domestic Abuse and 05Q e $3.757.00
Sexual Viclence A
15 5170 GAB0E5E  The Salvation Asnry - C; Meals and Food Pantry - COVID-18 05w LMc
et i y $20,00000
5239 BAG0SSE  Lake Area Free Clinic - COVID-19 Neads osM mc $20,206.00
5240 BAB0SSE  Waukesha Free Clinec - Clinic Cperatng Suppor & COVID-19 Neads osM mc $40,000.00
5241 6460558 Community Outpatient Haalth Sarwcas - Community Outreach Haalth  05M LMc $15.460.55
Cink COVID-19 Response Plan .
6462666  Community Outpatient Health Serwces - Community Outreach Health  05M Lac £4.379.41
Cinic COVID-19 Respanse Plan R
6597066 Oommunly Outpatient Health Serwces - Community Outreach Health  05M Lac 320,151 04
Clnic COVID-19 Respanse Plan £
5242 6460558  Housng Acticn Coaltion - Emergency Community Shelier 0ar Lac $34,057.02
6461087 Housng Action Coaltion - Emergency Community Shelier 03T Lac $3,124.46
6597066 Housng Action Coalton - Emergency Communty Shalter 03T c $61,918.52
5243 6460558  Mukwonago Food Pantry - Sate Retums osw mc $10,000.00
5247 6461101 Lake Area Free Clinic - COVID-19 Case Managamant o0sM Lac $10,500.00
6462666  Lake Araa Free Clinic - COVID-19 Case Management 0sM Lac $19,500.00
5359 6598815 NAMI Waukesha, Inc. - COBG-CV PATH TO PERMANENT HOUSING  05Q LMC 4,095 .95
6704705 NAMI Waukesha, Inc. - COBG.CV PATH TO PERMANENT HOUSING  05Q (1) e 327, 70682
GAETZ20  NAMI Waukesha, Inc. - COBG-CV PATH TO PERMANENT HOUSING  05Q ac $8,20323
5360 6577530 The Salvation Army - Emergency Shelier & Moled Veuchers oar Lmc $30,732.42
6598347 The Salvation Asmy - Emergency Sheller & Moled Veuchers 0ar LM $36,267.58
5363 6577530 Community Action Coaktion - Food Bank Program osw mc 328,208 .66
6588796 Community Action Coaluon - Food Bank Program osw ac $21,791.32
5364 6598347 Community Outpatient Health Serwcas - COVID-19 Response Plan osM LMc $26,283.10
6685791  Community Outpatant Haalth Sanvices - COVID-19 Response Plan osM sc $3,716.90
5365 6577530  Family Promise - Path of Famity Indepandence 03T LMC 332,19462
6704705 Family Promise - Path of Famity Independence 0ar Lmc 3$17,80538
52367 6577530 Hebron House of + italty - Case Manag 03T Lmc 34877388
6598247  Hebron House of Haspitalty - Case Management oar Lac $48,726.12
5368 6597066 Mousng Acticn Coaltion - Winter Moted Vouchers 0sQ ac $62,148.00
5370 6598347  Food Pantry of Waukesha County, Inc. - Food Distribution osw Lmc $47,100.00
5371 6577530 Waukesha Free Clinic - Medical Safety Net for Uninsured osM LMC $5,066.00
6597056 Waukesha Free Clinc - Medical Safety Net foe Uninsured osM mc $23,934 00
Total $1.283,001.51
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
104 Voucher ix National
Plan Year  1DIS Project A;Mw Number Activity Name Code Objective Drawn Amount
2020 16 5253 6463710 CDBG - CV Administraton 218 348,492 52
2021 1 5498 6601632 Waukesha County COBG-CV Administration 21A $23,35097
6604683 Waukesha County COBG-CV Administraon Z1A $50,900.00
6737005 Waukesha County COBG-CV Administration 21A $17,20363
6802427 Waukesha County CODBG-CV Aoministration Z21A $9,23219
6834576  Waukesha County COBG-CV Administranon 21A £3.454 41
6869959 Waukesha County COBG-CV Adminstration 214 $2,838 53
Total £19547225
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PR 84 CDBG Strategy Area

IDIS - PRE4 U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
CDBG Strategy Area, CFDI, and Local Target Area Report
WAUKESHA COUNTY WI

Program Year 2023

Name - Type:

DATE:
TIME:
PAGE:

03-28-24

14:37

Number of new businesses assisted
Number of existing businesses assisted
Number of jobs created or retained in area
Amount of funds leveraged
Number of LMI persons assisted

By direct benefit activities

By area benefit activities
Number of LMI households assisted
Number of acres of brownfields remediated
Number with new access to public facilities/improvements
Number of business facades/buildings rehabilitated
Slum/blight demolition

Optional indicators
% Cnime rates reduced
% Property values increased
% Housing code wiolations reduced
% Business occupancy rates increased
% Employment rates increased
4% Homeowmership rates increased

o CcCowvmo

Totals for all s

Number of new businesses assisted
Number of existing businesses assisted
Number of jobs created or retained in area
Amount of funds leveraged
Number of LMI persons assisted

By direct benefit activities

By area benefit activities
Number of LMI households assisted
Number of acres of brownfields remediated
Number with new access to public facilities/improvements
Number of business facades/buildings rehabilitated
Slum/blight demolition

oc oo

ocoCcoCcoOoOQCo
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IDIS - PR84 U.S. Department of Housing and Urban Development DATE: 03-28-24
Office of Community Planning and Development TIME: 14:37
Integrated Disbursement and Information System PAGE: 2
CDBG Strategy Area, CFDI, and Local Target Area Report
WAUKESHA COUNTY WI
Program Year 2023

Strategy area Name - Type: Total
Number of new businesses assisted
Number of existing businesses assisted
Number of jobs created or retained in area
Amount of funds leveraged
Number of LMI persons assisted
By direct benefit activities
By area benefit activities
Number of LMI households assisted
Number of acres of brownfields remediated
Number with new access to public facilities/improvements
Number of business facades/buildings rehabilitated
Slum/blight demolition

oCc oo

oocoocoooo

Optional indicators
% Cnime rates reduced
96 Property values increased
% Housing code wiolations reduced
% Business occupancy rates increased
% Employment rates increased
% Homeowmership rates increased

b
o CcCOoOQCo

Strategy area Name - Type: Total
Number of new businesses assisted
Number of existing businesses assisted
Number of jobs created or retained in area
Amount of funds leveraged
Number of LMI persons assisted
By direct benefit activities
By area benefit activities
Number of LMI households assisted
Number of acres of brownfields remediated
Number with new access to public facilities/improvements
Number of business facades/buildings rehabilitated
Slum/blight demolition

oo oo

(=T~ R~~~ - -]

Optional indicators
% Crime rates reduced
46 Property values increased 15
% Housing code violations reduced
9 Business occupancy rates increased
% Employment rates increased
% Homeavmership rates increased

o

—HOoOomN
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IDIS - PR84 U.S. Department of Housing and Urban Development DATE: 03-28-24

Office of Community Planning and Development TIME: 14:37
Integrated Disbursement and Information System PAGE: 3
CDBG Strategy Area, CFDI, and Local Target Area Report
WAUKESHA COUNTY WI

Program Year 2023

Strategy area Name WESTSIDE NRSA - Type: Comprehensive Total
Number of new businesses assisted 0
Number of existing businesses assisted 0
Number of jobs created or retained in area 0
Ameunt of funds leveraged [¥]
Number of LMI persons assisted

By direct benefit activities 91

By area benefit activities 30,810

Number of LMI households assisted 0
Number of acres of brownfields remediated 0
Number with new access to public facilities/improvements 0
Number of business facades/buildings rehabilitated 0
Slum/blight demolition 0

Optional indicators
% Cnime rates reduced 10
% Property values increased
46 Housing code wiolations reduced
% Business occupancy rates increased
4% Employment rates increased
% Homeownership rates increased

o oamn

Totals for all Strategy areas

Number of new businesses assisted
Number of existing businesses assisted
Number of jobs created or retained in area
Amount of funds leveraged
Number of LMI persons assisted
By direct benefit activities 91
By area benefit activities 30,810
Number of LMI households assisted 0
Number of acres of brownfields remediated
Number with new access to public facilities/fimprovements
Number of business facades/buildings rehabilitated
Slum/blight demolition

oo Qo

oo QCo
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IDIS - PR84 U.S. Department of Housing and Urban Development DATE: 03-28-24

Office of Community Planning and Development TIME: 14:37
Integrated Disbursement and Information System PAGE: 4
CDBG Strategy Area, CFDI, and Local Target Area Report
WAUKESHA COUNTY WI

Program Year 2023

Totals for all Areas

Number of new businesses assisted 0
Number of existing businesses assisted 0
Number of jobs created or retained in area 0
Amount of funds leveraged 0
Number of LMI persons assisted
By direct benefit activities 91
By area benefit activities 30,810
Number of LMI households assisted 0
Number of acres of brownfields remediated 0
Number with new access to public facilities/improvements 0
0

0

Number of business facades/buildings rehabilitated
Slum/blight demolition
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