ENROLLED ORDINANCE 180-69

MODIFY THE 2026 DEPARTMENT OF EMERGENCY PREPAREDNESS BUDGET TO
ACCEPT FIREHOUSE SUBS PUBLIC SAFETY FOUNDATION GRANT FUNDING

WHEREAS, the Waukesha County Department of Emergency Preparedness recognizes the need
to maintain radio and communications equipment that is interoperable with partner agencies and
compatible with emerging communications systems; and

WHEREAS, the Firehouse Subs Public Safety Foundation administers a grant program designed
to equip first responders with the resources they need to keep our communities safe, among other
priorities; and

WHEREAS, the Firehouse Subs Public Safety Foundation awarded $38,907 of grant funding to
the Waukesha County Department of Emergency Preparedness for the purpose of purchasing
eight new portable emergency management cache radios and accessories; and

WHEREAS, this project will not require any local match and it is anticipated that grant funds
will be sufficient to complete the purchase without the need of additional appropriations.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
that the Waukesha County Department of Emergency Preparedness is authorized to accept
$38.907 of Firehouse Subs Public Safety Foundation grant funding for the purpose of purchasing
new portable emergency management cache radios and accessories and to execute any
documents necessary to accept and implement the grant.

BE IT FURTHER ORDAINED that the 2026 Waukesha County Department of Emergency

Preparedness — Radio Services budget be modified to increase fixed assets and other revenue by
$38,907 to carry out the grant project.
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FISCAL NOTE
MODIFY THE 2026 DEPARTMENT OF EMERGENCY PREPAREDNESS BUDGET TO
ACCEPT FIREHOUSE SUBS PUBLIC SAFETY FOUNDATION GRANT FUNDING

This ordinance modifies the 2026 Department of Emergency Preparedness — Radio Services
budget to accept an additional $38,907 in grant funding from the Firchouse Subs Public Safety
Foundation for the purchase of radio equipment. The budget is modified to increase fixed assets
by $38,907 for this purchase. No county match is required.

This budget modification ensures the department can acquire the necessary radio equipment to
transition the Emergency Management cache of portable radios to be Phase II compliant for the
updated WISCOM 7/800 MHz system in 2028. The project will fund 8 of the 22 radios that
Emergency Management will eventually need to replace. Other grants approved last year
(Wisconsin Office of Emergency Communications Interoperable Radio Grant, Enrolled Ordinance
180-08, and TC Energy Build Strong Grant, Enrolled Ordinances 180-0-045 and 180-0-062) are
already funding the replacement of 11 of these radios, and the department will continue to seek
out grants to fund replacements in advance of the 2028 deadline.
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Firehouse Subs Public Safety Foundation, Inc.

4600 Touchton Road E, Bldg. 100, Ste. 300, Jacksonville, FL 32246

MEMO OF UNDERSTANDING- FUNDING AGREEMENT
January 21, 2026

Failure to adhere to the requirements of this Funding Agreement will jeopardize your grant award.
All purchases must match the quantities and equipment approved in the original grant request and approved quote.

Firehouse Subs Public Safety Foundation Responsibilities

Firehouse Subs Public Safety Foundation will award funding to Waukesha County, on behalf of Waukesha
County Emergency Management, Waukesha, W1 for $38,906.88 to be used toward the direct purchase of
Eight Motorola APX Portable Radios & Accessories.

Waukesha County, on behalf of Waukesha County Emergency Management Responsibilities

1.

(oo

An ACH transfer will be remitted to the organization name as stated in this memo of understanding and must
match the EIN number submitted on the grant request and bank account information listed on the ACH
Authorization. If there is a change in either information, you must submit a W-9.
Purchase the equipment on Approved Quote #3057602 from Motorola Solutions.

a. NOTE: DO NOT PREPAY for the equipment order at the time of purchase
Confirm Receipt of ACH Transfer by emailing procurementfoundation(@firehousesubs.com

Verify Purchase and Delivery by providing Firehouse Subs Public Safety Foundation with the following:
a. All signed and dated packing slips
b. Copies of paid invoices, verifying your organization’s name as the customer and matching the vendor
quote(s)
c. A copy of the cleared check(s), verifying the payee and payment amount matches the vendor quote(s)

[n the event that the purchased equipment costs less than the dollar amount awarded, all excess funds must be
returned to Firehouse Subs Public Safety Foundation.
a. Email procurementfoundation(@firehousesubs.com with notification of excess funds within 30 days of
purchase
b. Return Excess Funds within 30 days of receipt of excess funds invoice to Firehouse Subs Public Safety
Foundation, Attention: Foundation Finance, Deerwood North, 4600 Touchton Rd. East, Bldg. 100, Ste.
300, Jacksonville, FL 32246

If purchases exceed funding, Waukesha County, on behalf of Waukesha County Emergency Management is
responsible for the additional amount.

VERY IMPORTANT: Deadline for submitted documentation is June 30, 2026.

Firehouse Subs Public Safety Foundation Date

Waukesha County, on behalf of Waukesha County Date
Emergency Management Representative (Signature)

Waukesha County, on behalf of Waukesha County
Emergency Management Representative Name (Print)
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MODIFY THE 2026 DEPARTMENT OF EMERGENCY PREPAREDNESS BUDGET TO
ACCEPT FIREHOUSE SUBS PUBLIC SAFETY FOUNDATION GRANT FUNDING

WHEREAS, the Waukesha County Department of Emergency Preparedness recognizes the need
to maintain radio and communications equipment that is interoperable with partner agencies and
compatible with emerging communications systems; and

WHEREAS, the Firehouse Subs Public Safety Foundation administers a grant program designed
to equip first responders with the resources they need to keep our communities safe, among other
priorities; and

WHEREAS, the Firehouse Subs Public Safety Foundation awarded $38,907 of grant funding to
the Waukesha County Department of Emergency Preparedness for the purpose of purchasing
eight new portable emergency management cache radios and accessories; and

WHEREAS, this project will not require any local match and it is anticipated that grant funds
will be sufficient to complete the purchase without the need of additional appropriations.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS
that the Waukesha County Department of Emergency Preparedness is authorized to accept
$38.,907 of Firehouse Subs Public Safety Foundation grant funding for the purpose of purchasing
new portable emergency management cache radios and accessories and to execute any
documents necessary to accept and implement the grant.

BE IT FURTHER ORDAINED that the 2026 Waukesha County Department of Emergency
Preparedness — Radio Services budget be modified to increase fixed assets and other revenue by
$38,907 to carry out the grant project.
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