
 
 
 

AGENDA - FINAL 
WAUKESHA COUNTY PARK AND PLANNING COMMISSION - Regular 

Thursday, October 15, 2026   1:00 P.M.   Room AC 255/259 
Administration Center, 515 W. Moreland Blvd., Waukesha, WI 53188 

 
  
 
CALL TO ORDER 
 
CORRESPONDENCE 
 
MEETING APPROVAL   2027 Commission Meeting Dates 
 
MINUTES       Approval of the September 17, 2026, Minutes.  
 
PUBLIC COMMENT 

CONDITIONAL USE 
• CU149 (Mike Kaerek/Kaerek Homes) Town of Delafield, Sections 12 and 13 

Lot 1, Certified Survey Map No. 10073, part of the NW ¼ of the NW ¼ of Section 13, and part of Lot 27, 
Lakeside, part of the SW ¼ of Section 12 and part of the NW ¼ of Section 13, T7N, R18E, Town of 
Delafield.  More specifically, the properties are located at W289 N3089 W. Lakeside Drive. 
Request:  Land altering activities associated with the construction of a single-family residence and an  
   accessory building.  

ADJOURNMENT 

 

 

          Christine Howard      
      Christine Howard, Chairperson 
 
 
 
 
 
 
 
 
 
 
 
 
Park and Planning Commission 
Thursday, October 15, 2026 
(The Staff Reports and Recommendations for the issues listed above are available upon request.  For questions regarding this agenda, please call  
(262) 896-8300) 



WAUKESHA COUNTY DEPARTMENT OF PARKS AND LAND USE 
STAFF REPORT AND RECOMMENDATION 

CONDITIONAL USE  
 
DATE: October 15, 2026  
 
FILE NO:  CU149 
  
OWNER:    Michael and Deborah Kaerek 

Kaerek Homes 
11600 W. Lincoln Avenue 
Lake Pewaukee Sanitary District 

 
TAX KEY NO’S.:   DELT 0767.005.004 and DELT 0767.024 
 
LOCATION: 
The subject properties are described as Lot 1 CSM No. 10073, part of the NW ¼ of the NW ¼ of Section 
13, and part of Lot 27, Lakeside, part of the SW ¼ of Section 12 and part of the NW ¼ of Section 13, 
T7N, R18E, Town of Delafield.  More specifically, the properties are located at W289 N3089 W. 
Lakeside Drive, containing approximately 1.88 acres.   
 
ZONING CLASSIFICATION:     
R-3 Residential, EC Environmental Corridor Overlay and DSO Delafield Shoreland Overlay Districts. 
 
EXISTING LAND USE:       
Residential 
 
REQUEST:    
Land altering activities associated with the construction of a new single-family residence and an 
accessory building 
 
PUBLIC HEARING DATE:   October 6, 2026 
 
PUBLIC REACTION:    
No members of the public spoke at the public hearing.  
 
COMPLIANCE WITH THE COMPREHENSIVE DEVELOPMENT PLAN FOR WAUKESHA 
COUNTY (WCDP) AND THE TOWN OF DELAFIELD LAND USE PLAN: 
The subject property is designated as Low Density Residential (20,000 sq. ft. – 1.4 acres/dwelling unit) 
and Primary Environmental Corridor on the Waukesha County Comprehensive Development Plan 
(CDP) and the Town of Delafield Land Use Plan. The Plans contain recommendations relative to 
preservation of topography. The Plans recommend for Primary Environmental Corridors to be preserved 
as natural, open uses. Limited development is allowed in PEC areas, provided the development remains 
outside of the steep slopes. In addition, the Plans recommend that slopes in excess of 12% be preserved. 
 
TOWN PLAN COMMISSION AND TOWN BOARD ACTION: 
At its meeting on October 6, 2026, the Town of Delafield Plan Commission unanimously recommended 
approval of the request subject to conditions which have been incorporated into the Staff 
Recommendation section of this report. 
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STAFF ANALYSIS: 
The subject property is located on W. Lakeside Drive, on the north side of Pewaukee Lake. The roadway 
extends along the eastern boundary of the parcel before diverging. Lakeside Drive curves around the 
southern portion of the parcel and transitions into a private road that extends westward to provide access 
for six properties.  The property is 1.88 acres in size and is two legal lots of record which the petitioners 
are in the process of combining by a Certified Survey Map (CSM). The CSM will need to be formally 
recorded with the Waukesha County Register of Deeds office to formally merge the lots and create one 
legal lot of record. In 2004, the Board of Adjustment approved  a combination of the subject parcel and 
the lake parcel immediately to the south. Per the approval, the parcels must remain in common ownership 
unless the boathouse is removed.  
 
The existing 850 sq. ft. cottage is built into the hill on the west side of the property.  The cottage will be 
razed. The petitioners are proposing a new two-story single-family residence and accessory building. 
The proposed two-story residence will have an approximate 1,200 building footprint. The residence  will 
be substantially closer to the road to the south than the existing cottage, which currently sits 150 ft. back 
on the parcel. The new structure will be positioned at the minimum permitted road setback of 35 ft.  
 
The proposed accessory building is a 1,300 sq. ft. garage with a 333 sq. ft. covered porch. The accessory 
building will be located approximately 160’ north from the proposed home. Access will be from 
Lakeside drive to the east and a driveway will branch in two directions, one leading towards the house 
and one to the accessory building. The driveway has been designed to provide sufficient width and 
turning radius for an RV which may be stored in the accessory building. 
 
Development is planned towards the eastern edge of the parcel due to the Environmental Corridor that 
is present on the property. Of the 82,013 sq. ft. available on the parcel, approximately 64,154 sq. ft. is 
mapped as Primary Environmental Corridor.  The maximum allowed PEC disturbance on this property 
is 15,000 sq. ft., as the Ordinance allows for disturbance of 15% (12,302 sq. ft.) or 15,000 sq. ft. , 
whichever is greater. The petitioners are proposing to disturb 6,998 sq. ft (8.5% of total parcel) which is 
well under the allowed amount of disturbance. 
 
The grading plan indicates that the area surrounding the proposed residence will be raised approximately 
2 to 6 ft. to establish the building area. A retaining wall is proposed east of the residence, curving around 
the front of the home. This helps to reduce the overall grading proposed, as a basement is proposed and 
high ground water exists on this site. This wall will vary in height, with a maximum height of 
approximately 3 ft. 
 
Due to the removal of the existing home and location of new structures, a retaining-wall system 
extending approximately 160 ft. is proposed. The house and the garage will be built partially into the 
hill. The western wall of the residence will function as a portion of the retaining-wall system, which will 
continue north toward the garage; the western wall of the garage will likewise function as part of the 
retaining-wall system. The retaining wall extending along the property will vary in height.  The height 
varies from 6.7 ft. to 11 ft.  The wall allows for a cut to accommodate the driveway connecting the two 
proposed structures.  Most of the cut area is on the west side of the proposed driveway area.  The high 
point of the cut is approximately 7’ in height. 
 
The proposal complies with the applicable setbacks, offsets, and dimensional requirements of the 
Ordinance.  The proposed building footprint is 3.5%, well under the 17.5% maximum permitted on this 
site. The planned buildings have a limited combined footprint which helps to limit disturbance to the 
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steep slopes and environmental corridor. The terrain is very difficult and the wall system helps to 
minimize the overall grading into the sloping environmental corridor area. 
 
Therefore, as conditioned, the approval of this request is within the purpose and intent of the Waukesha 
County Shoreland Protection Ordinance. 
 
STAFF RECOMMENDATION: 
The Planning and Zoning Division staff recommends approval of the request subject to the following 
conditions. 

 
1. Land disturbance is limited to the area denoted “Estimated Disturbance Area” on the Grading Plan attached 

as Exhibit A.  
 
2. A Stormwater/Erosion Control Permit must be obtained from the Waukesha County Land Resources 

Division prior to structures being razed. 
 
3. A tree inventory of the project area must be submitted for review and tree cutting permits may be required 

depending upon the location of proposed tree removal 
 
4. The Primary Environmental Corridor must be Field Delineated per the Certified Survey Map conditions. 
 
5. Prior to issuance of a zoning permit, the applicant shall submit a fencing plan that provides split rail or 

other decorative type fencing a minimum of 38” in height at the top of the proposed north/south retaining 
wall.  Landscaping may be desirable in conjunction with the fence.   

 
6. A landscape plan shall be prepared to help screen  the retaining wall located in front of the residence.   The 

plan shall identify the location, type, quantity, and size of proposed plant materials.  The plan shall be 
subject to the review of Planning and Zoning Division staff. 

 
7. A deed restriction shall be prepared and reviewed and approved by the Waukesha County Planning and 

Zoning Division prior to being recorded in the Office of the Register of Deeds describing the permitted 
area of disturbance in the environmental corridor and specifying preservation requirements for the portion 
of the site to remain undisturbed.   

 
8. Any retaining walls that exceed 4 ft. in height must be engineer stamped plans. 
 
Respectfully submitted, 
 

Emily Goodman 
 
Emily Goodman 
Senior Land Use Specialist 
 
Enclosures: Exhibit A – Site Plan and Grading Plan 
     Exhibit B – Building Plans 
 
N:\PRKANDLU\Planning And Zoning\Conditional Uses\PROJECT FILES\Delafield\CU149 Kaerek\Staff Report_Exhibits_Decision Letter\CU149 
Kaerek Staff Report.Docx 
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W289 N3089 W. LAKESIDE DR
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 GRAPHICAL SCALE (FEET)

Owner / Applicant:
Michael J. and Deborah L Kaerek
Joint Living and Devolution Trust
W289 N3089 W. Lakeside Dr
Pewaukee, WI 53072-3317

NOTE:
1. Subject property is entirely within the jurisdiction of the Waukesha

County Shoreland Protection Ordinance.
2. Portions of Subject Property are within the Primary Environmental

Corridor of which areas are subject to the Primary Environmental
Corridor Preservation Restrictions.

3. Soil Type: Hochheim Loam.
4. All survey data including topography and visible improvements are

from a Plat of Survey last revised February 28, 2025, prepared by
Metropolitan Survey Service, Inc and provided by client (Kaerek Lot).

5. All survey data including topography and visible improvements are
from a Plat of Survey dated September 20, 2019 prepared by SEH
and provided by owner (Kaiser Lot).
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IMPERVIOUS AREA CALCULATION (KAEREK LOT):

TOTAL LOT AREA = 82,013 SF

HOUSE FOOTPRINT (INCLUDES THE PORCHES ON THE HOUSE) = 1,348 SF
GARAGE FOOTPRINT (INCLUDES THE GARAGE PORCH) = 1,607 SF
SIDEWALK = 400 SF
DRIVEWAY AREA = 4,528 SF
RETAINING WALL = 270 SF (LF X 1')
TOTAL IMPERVIOUS = 8,153 SF (9.9%) - MAXIMUM ALLOWED IMPERVIOUS = 30%

GREEN SPACE = 73,860 SF (90.1%)

LEGEND

PROPOSED SPOT ELEVATION881.10

PROPOSED CONTOUR880

EXISTING CONTOUR881

FFE FIRST FLOOR ELEVATION

YARD YARD GRADE

GARAGE GARAGE FLOOR AT OVERHEAD DOOR

TW TOP OF RETAINING WALL ELEVATION

BW GROUND GRADE AT BOTTOM OF RETAINING WALL

WH RETAINING WALL HEIGHT

PEC DISTURBANCE CALCULATION (BASED ON EC OVERLAY DISTRICT) (KAEREK LOT):

TOTAL LOT AREA = 82,013 SF

TOTAL PEC ON THE LOT = 64,154 SF
TOTAL AREA ON LOT THAT IS NOT PEC = 17,859 SF

AREA WITHIN BUILDING SETBACK LINES THAT IS NOT PEC (DEVELOPABLE AREA) = 7,434 SF

ALLOWABLE PEC DISTURBANCE IS GREATER OF (UP TO A MAX OF 32,670 SF) :
1)  15% OF THE LOT = 0.15 X 82,013 = 12,302 SF
OR
2)  15,000 SF

ALLOWABLE PEC DISTURBANCE = 15,000 SF - 7,434 SF = 7,566 SF
PROPOSED PEC DISTURBANCE = 6,998 SF

ESTIMATED TOTAL DISTURBANCE = 23,350 SF
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