
ENROLLED ORDINANCE 169-92 
 

REAUTHORIZE THE WAUKESHA COUNTY SMALL 
 BUSINESS LEVERAGE LOAN PROGRAM 

 
 
WHEREAS, small businesses in the County have the potential to significantly increase 
employment and the property tax base as they expand their operations or product lines, and 
 
WHEREAS, a major impediment to small business expansion is “gap” funding or capital 
requirements to access larger loan funding from financial institutions (at least 2x), and 
 
WHEREAS, in 2012 the Waukesha County Board established the Waukesha County Small 
Business Leverage Loan Program (Enrolled Ordinance 166-57) to provide “gap” loans to 
Waukesha County small business in high-impact industries, such as manufacturing, technology, 
distribution and suppliers to larger businesses, in order to add product lines, services and/or build 
capacity, and 
 
WHEREAS, loans are limited to $50,000 at an annual interest rate no less than 3% for three- to 
five-year terms, and 
 
WHEREAS, the program oversight is provided by the Department of Administration and loan 
applications are reviewed and processed by a contracted loan administrator with final loan 
approval made by a County representative, and 
 
WHEREAS, since 2012, this program has provided nine loans to businesses, totaling $440,000, 
and is estimated by the contract loan administrator to result in the creation of 75 new positions in 
the next one to two years, in addition to the retention of an estimated 243 full-time and 60 part-
time jobs, and 
 
WHEREAS, these loans have leveraged an estimated $7.8 million in private sector loans since 
program inception, and 
 
WHEREAS, this program was initially funded with revenues returned to the County following 
the termination of tax increment districts, but will now be funded with repayments from earlier 
loans, as planned in the 2015 adopted budget, and 
 
WHEREAS, the County Board stipulated that this program would sunset after the first three 
years of operation (2012 through 2014), unless the County Board adopts an ordinance for its 
continuation, and 
 
WHEREAS, a sunset clause three years from now enhances the visibility and review of the 
program. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS 
that the Waukesha County Small Business Leverage Loan Program is re-authorized as identified 
in the 2015 Adopted Non-Departmental Budget and shall be sunset in three years unless the 
County Board adopts an ordinance for its continuation.   
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