Overdose Fatality Review
WAUKESHA COUNTY

2025 Wilder Evaluation Data Summary

Strengths: High synergy among the group with a strong
foundation of trust, respect, and clear communication.

Areas for Focus: Strengthening participation from all
necessary organizations.

Potential areas of interest: Further exploration into

specific missing organizations or fields that could offer
specialized knowledge or content.
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Cross section of members

The people involved in our All the organizations that we need to be
collaboration represent a cross section members of our OFR team have
of those who have a stake in what we become members of the group
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Member benefit

My organization will benefit from being
involved in this collaboration
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Member stake in process and outcome

The level of commitment among the collaboration

The organizations that belong to our
participants is high

collaborative group invest the right amount of
time in our collaborative efforts
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Everyone who is a member of our collaborative
group wants this project to succeed
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Member flexibility

People in this collaborative group are open
to different approaches to how we can do
our work. They are willing to consider
different ways of working
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Clear roles and responsibilities

People in this collaborative group have a There is a clear process for making
clear sense of their roles and decisions among the partners in this
responsibilities collaboration
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