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ENROLLED ORDINANCE 171-30 
 

DELETE EXISTING CAPITAL PROJECT #201311 SOUTH AND WEST TERMINAL 
RAMP EXPANSION, CREATE NEW AIRPORT RAMP EXPANSION PROJECT 

WITH MODIFIED SCOPE AND REVENUE #201621, AND MODIFY 
THE 2016 CAPITAL PROJECTS BUDGET 

 
 

WHEREAS, the County Board of Supervisors approved Airport Capital Improvement project 
#201311 in the 2015-19 capital plan, with a total budget of $700,000, completely funded with 
County Airport Fund Balance, and 
 
WHEREAS, the scope of the existing project was limited to a taxiway connection in 2015 due to 
the lack of Federal Aviation Administration (FAA) and Wisconsin Bureau of Aeronautics (BOA) 
funding, which usually covers 95% of project costs,  
 
WHEREAS, it is desirable to fully expand the Terminal Ramps as planned in the Airport Master 
Plan and Airport Layout Plan, and 
 
WHEREAS, there is a need for ramp space in these areas to accommodate additional hangar lots, 
including two existing hangar agreements and one pending, and 
 
WHEREAS, new hangars will generate additional revenue through land leases that help the 
Airport reduce reliance on County Tax Levy, and 
 
WHEREAS, the FAA and the BOA have elevated the priority of Waukesha County’s expansion 
to begin construction in 2016 and plan to allocate Federal Airport Improvement Project (AIP) 
funds to cover approximately 95% of the estimated $9,680,000 project costs over three years, and 
 
WHEREAS, the availability of 95% of funding will allow the County to leverage a smaller 
overall dollar amount of $625,000 for this expanded project to complete the ultimate design of 
terminal service provider area in accordance with the master plan, and 
 
WHEREAS, the 2016 portion of this project is estimated to require a County share of $325,000, 
to be funded with Airport Fund Balance, and 
 
WHEREAS, the change in scope is significant enough that it warrants deleting the existing 
project and creating a new one. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA ORDAINS 
that capital project 201311 be deleted with remaining project funds lapsing to Airport Fund 
Balance. 
 
BE IT FURTHER ORDAINED THAT the 2016-2020 capital plan be modified to create capital 
project #201621 Airport Ramp Expansion for total County planned project expenditures of 
$625,000. 
 
BE IT FURTHER ORDAINED THAT the 2016 capital project budget be modified to 
appropriate additional expenditures of $325,000 and Airport Fund Balance of $325,000 for the 
first phase of project #201621 Airport Ramp Expansion.
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FISCAL NOTE 

 
DELETE EXISTING CAPITAL PROJECT #201311 SOUTH AND WEST TERMINAL RAMP 
EXPANSION, CREATE NEW AIRPORT RAMP EXPANSION PROJECT WITH MODIFIED 

SCOPE AND REVENUE #201621, AND MODIFY THE 2016 CAPITAL PROJECTS 
BUDGET 

 
This ordinance deletes the existing capital project for the south and west terminal ramp expansion 
(#201311) and creates a new replacement ramp expansion project (#201621) with enhanced scope and 
revenue.  The ordinance modifies the 2016-2020 capital plan for the deletion and creation of these projects. 
 
The last time this project was approved by the County Board (2015-2019 capital plan), no funding was 
available from the Federal Aviation Administration (FAA) and Wisconsin Bureau of Aeronautics (BOA), 
which usually covers about 95% of projects.  The project had to be fully-funded with County Airport Fund 
balance ($700,000), so the scope was limited to a taxiway connection between the south and west terminal 
ramps (about 8,400 square yards).  Approximately $690,000 of the existing $700,000 project remains and 
will lapse to Airport Fund Balance.  
 
The Airport Manager indicates that FAA and BOA revenues are expected to be available to help fund a 
more comprehensive ramp expansion that is consistent with the Airport master plan (about 54,400 square 
yards).  The project will also include improvements to storm water management, airfield lighting and 
signage.  The State and Federal funding allows the County to spend fewer dollars ($625,000) to leverage 
another $9,055,000 of FAA and BOA revenues, for a total estimated project cost of $9,680,000.  The 
County share is approximately 6.5% due to some portions of the pavement not being eligible for FAA 
funding.  This ordinance appropriates $325,000 of capital project expenditures and Airport Fund Balance 
in 2016 for the first phase of this three-year project (2016-2018). 
 
The project is expected to improve accessibility within the airport grounds and enhance safety by removing 
traffic from aircraft movement areas and a busy taxiway.  The ramp expansion also provides ramp space 
for potentially three new hangars, which are expected to be constructed over the next three years and 
estimated to generate approximately $84,000 in additional annual land lease revenues (2016 dollars).  The 
new hangars will support additional based aircraft at the Airport, increasing fuel revenues paid to the County 
(receive $0.10/gallon sold). 
 
The new ramp space will result in additional ongoing costs for snow removal and pavement maintenance.  
As part of their eventual lease agreements, the hangar owners will pay for portions of the new pavement 
for which they are leasing (adjacent to their hangar lots). Ongoing costs for the remaining pavement will 
be paid for by the County, estimated at $8,000 annually for snow removal and $2,000 for pavement repairs 
and maintenance beginning about five years after construction (first few years should need minimal repair). 
 
This ordinance is expected to have a favorable impact on County Tax Levy since additional revenues will 
help reduce Airport reliance on levy. 
 
 

 
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
Linda G. Witkowski 
Budget Manager 
8/3/2016 
JE# 2016-6853 
WPD 
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