Dear Waukesha County 4H Members,

It is time again to elect three new members to the Waukesha County 4-H Leaders’ Association
Board of Directors.

The Waukesha County 4-H Leaders’ Association Board of Directors is comprised of elected
volunteers to provide leadership for Waukesha County 4-H Leader Organization.

e The Board of Directors consists of 9 members (3 elected each year)

e Members are elected to a 3-year term

e Any registered adult member in good standing in Waukesha 4-H may be nominated for
the Board

Leadership roles that the Board provides include:

Club and Project Educational Support

Organizational Planning

Policy Development and Compliance

Fundraising Responsibilities

Support all of the county-wide committees and projects.

The Board often makes recommendations on agenda items for discussion and action by
the organization’s membership and is accountable to the membership of the organization.
Expectations for board members are:

The Board of Directors elects their officers annually from within the board members
Board members are expected to serve on at least one county standing committee
The Board currently meets monthly on the 4th Thursday at UW Waukesha

Board members are expected to regularly participate and support countywide 4-H
activities and fundraisers

Once again, this year, we will be voting online in early November, and each adult 4H member
must have an email recorded in 4-H Online to cast a vote.

Voting will be open between Tuesday November 3™ through Monday November 16%, Voting
instructions will be emailed to each enrolled or pending adult 4H member.

The nomination form is attached and can be emailed to the office with the nominee’s bio and
photo. Nominations will be accepted through Friday October 30", 2020 4:30PM.

If you have any questions regarding the nomination or election process, please contact:




Jann Pfaff - President — jann.pfaff@waukesha4h.org
Matt Eide — Vice President — matt.eide@waukesha4h.org

Thank you

Matt Eide

Vice President, Leaders Board



