WOW WORKFORCE DEVELOPMENT BOARD
AGENDA

Date: Thursday, December 3, 2020
Time: 7:30 — 10:00 am

Location:  Virtual Meeting via Zoom: Phone: 312-626-6799; Meeting ID: 869 8850 8136; Passcode: 399305;
Web: https://usO2web.zoom.us/j/869885081362pwd=bkJYNTJXMmNTWWVaUGZpQORON3IxUT09
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# ITEM OWNER START TIME ACTION

1. Call to Order Dawn Schicker, Chair 7:30 am O

2. Consent Agenda Dawn Schicker, Chair 7:33 am

3.  WIOA Regional Plan Laura Catherman, WDB Director 7:35 am

4. Partnership Engagement Plan Jerry Baake, WDB Member and 7:40 am
Ad Hoc Workgroup Member

5.  Strategic Plan Workshop and Realignment  Terri Phillips, Facilitator, SID 7:45 am ]
Consulting

WOWWDB STRATEGIC OBJECTIVES

Leveraging partnerships to better serve our clients.
Expanding organizational capacity to increase impact.
Creating a clear message of who we are.

Increasing self-service access to demand-driven workforce development resources.

Waukesha-Ozaukee-Washington Workforce Development Board is an Equal Opportunity Program Provider. If you have a disability, need information in
an alternative format, including language assistance or translation, and/or need assistance with this information, please call (262) 896-8312 or call
through Wisconsin Relay Service 711.
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