Waukesha County 2018 CAPER
Executive Summary
Waukesha County has prepared its Consolidated Annual Performance and Evaluation Report (CAPER) covering the January 1 – December 31, 2018 program year in accordance with the US Department of Housing and Urban Development.  The CAPER will cover primarily the two US Department of Housing and Urban Development (HUD) entitlement grants received by Waukesha County, specifically the Community Development Block Grant Program (CDBG) and the HOME Investment Partnership Program (HOME).  Since Waukesha County does not directly receive Emergency Shelter (ESG) or HOPWA Housing Opportunity for Persons with AIDS funds, those programs are not described in detail in the CAPER. Waukesha County received a 2018 CDBG grant of $1,426,915, which was an increase of $112,821 from 2017, and received a HOME grant of $1,410,331, which was an increase of $394,543 from 2017. 
Highlights of 2018
HOUSING
· The HOME Consortium Board awarded funding to five affordable housing development projects, which will result in a total of 210 affordable units in three of the Consortium’s four counties. The first three projects listed are contingent upon the developers receiving Section 42 tax credits in the 2018 round of funding, which will not be known until spring 2019.
· Spring Harbor Apartments in Ozaukee County, by Horizon Development Corporation, will be new construction in Port Washington, for a total of 40 affordable rental units for seniors (11 of which are HOME units). 
· Muskego School Apartments in Waukesha County, by the Wisconsin Partnership for Housing Development and Commonwealth Development Corporation, is 40 units, 34 of which are affordable units (22 for seniors, 18 for families). 8 of the units for seniors will be HOME designated units. 
· White Rock Apartments in Waukesha County, by Bear Development, will be 72 units of affordable rental housing for families in downtown Waukesha (11 will be HOME units). This project also received CDBG funding.
· Candise Street Lofts in Jefferson County, by Gorman and Company and Lutheran Social Services, will be an adaptive reuse of a former factory along the Rock River in downtown Jefferson, for a total of 36 affordable rental units for families (11 will be HOME units with a preference for veterans). This project was awarded tax credits in 2018.
· In addition, Lakeview Terrace, in Waukesha County, by Impact Seven, Inc. is the acquisition/rehabilitation/preservation of a 28 unit affordable senior rental project in Mukwonago. 11 of the 28 units will be HOME funded units restricted to residents at 30% CMI or lower. This project was awarded tax credits in 2018. This project also received CDBG funding. 
· 65 families achieved their dream of homeownership in the four county area using our Downpayment Assistance or Purchase-Rehab Programs.
· 40 families rehabbed their homes and brought them up to local code with our HOME and CDBG Rehab programs.
· 81 families received homebuyer education and one-on-one housing counseling services.
PUBLIC SERVICES AND NRSA ACTIVITIES
· [bookmark: _GoBack]824 people were offered overnight shelter in Waukesha County.
· 1100 adults received case management or homeless prevention services.
·  3,581 people received meals from the shelter meal programs.
· 165 adults received meals on wheels delivery.
· 625 people received special diet meals from the food pantry.
· 24 people received tutoring in literacy skills.
· 15 Seniors were assisted with meals and household chores.
· 148 youth participated in social and leadership programs
· 1556 Seniors and disabled adults were given rides in taxi and collaborative transportation programs.
· 517 adults and children received primary health or dental care, or prescription assistance in medical and dental programs.
· 102 parents attended parenting classes and received case management services.
· 55 women and children were offered shelter at a domestic abuse facility.
Economic Development
· 33 current and potential business owners received technical assistance and training on business plans and expansion.
· 19 adults received employment services.
· 68 LMI individuals attended business classes and 5 businesses received assistance for updating business plans.
· 12 businesses were assisted with façade improvements.
Public Facilities
· Accessibility improvements to doors, paths, parking lots and sidewalks were completed at:
· A Town of Genesee park
· Sentinel Park in Waukesha
· UW-Waukesha’s Gertrude Sherman Building


