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Agenda
• American Rescue Plan Act 

(ARPA)

• Funding Details

• Healthy Aging Strategies

• Mental Health Strategies

• Substance Use Strategies

• Eligible Applicants

• Eligible Expenses

• Application Scoring

• Award Process & Requirements

• Timeline

• Next Steps

• Questions



What is 
ARPA?
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• Federal Funding

• Few Restrictions

• Increase impact 

community partners 

have on CHIP 

initiatives

(American Rescue Plan Act)
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Funding Details
• Two Applications

• Each Strategic Health Priority Will Receive Funding

• No Set Amount of Funding per Strategic Health Priority

• 18-Month Contract

• Quarterly Payments Based on Budget

• Application Sections Include; Program Design, Impact on Social Determinants of 

Health, Organizational Experience, Capacity, & Sustainability, Budget, and Logic 

Model
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Healthy Aging

People 60+ in Waukesha 
County will be safe from falls

Conduct an 
Environmental 

Scan

Centralize 
Resources

Collaborate 
with 

Waukesha 
County Falls 
Prevention 
Coalition

Educational 
Campaign
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Healthy Aging

All People in Waukesha County 
will have social connections

Conduct an 
Environmental 

Scan

Centralize 
Resources

Intergenerational 
Skill Sharing

Volunteer 
Engagement 
Campaign
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Mental Health

All Adolescents Between the Ages of 12-18 in 
Waukesha County will have improved access 

to mental health services and increased 
knowledge of mental health resources

Expand 
Ending the 

Silence

Mental 
Health 

Awareness 
Days

School 
Mental 
Health 
Worker

Mental 
Health 

Hotlines

Data and 
Evaluation
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Substance Use

People who Use or are in Recovery for 
Opioid Use in Waukesha County will 

have access to life saving interventions

Promote 
Harm 

Reduction

Reduce 
Stigma

Educate 
on Benefits 
of Certified 

Peer 
Specialists

Employ 
People in 

Long-Term 
Recovery 

as 
Certified 

Peer 
Specialists
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Substance Use

Waukesha County Residents who 
Use Opioids Will Have Access to 

Stable Housing

Asset Map
Develop 

Advocacy 
Plan

Substance 
Use 

Housing 
Navigator 

Model



Eligible Applicants

● Any community partner that can serve Waukesha County clients

○ For Profit

○ Non-Profit

○ CANNOT fund ourselves (Waukesha County)

● Must address strategies and strategic health priorities
● Must be able to provide last year's fiscal statement
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Eligible Expenses
ARPA funding cannot …

• Supplant other sources of funding

• Replenish retirement accounts

ARPA funding can pay for …

• Salaries and fringe benefits

• Training

• Start-up costs

• Existing program expansion

• Develop new evidence-based programming

• Purchase technology or equipment

• Improve data tracking and reporting

• Gather data
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Application Scoring
Application Section Points

Applications over $49,999

Points

Applications for $49,999 and 

Under

Program Design 30 30

Impact on Social Determinants 

of Health

30 30

Organizational Experience, 

Capacity, & Sustainability

25 25

Budget 5 5

Logic Model 10 Not Applicable



Award Process & Requirements
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Awards will be made to responsive and responsible applicant(s):

• That attain the highest scored application(s)

• That best meet the needs identified by the CHIP process

• That align with the indicators and strategies of the action teams

Applications are evaluated by a diverse committee

All applicants will be notified in writing of the award intentions

Agencies awarded contracts will complete the following:

• Quarterly goals and outcomes

• Monthly invoices

• Supplemental invoice documentation (2-4 awarded applicants)
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Timeline
April 12 ‘24
T.A. Session

March 21 ‘24
Information Session

April 24 ‘24
Applications Due

May ‘24
Applications scored

June ’24-2026
Begin projects and reporting

June ‘24
Contracts Awarded



● Look for additional information on the CHIP webpage & social 
media

● Submit any questions to Jamie Bauer at 
chiparpa@waukeshacounty.gov

● Attend T.A. virtual meeting April 5th 1pm
● Submit an email with Intent to Respond by April 5th
● Apply for funding
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Next Steps
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Questions
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