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“Waukesha County UW-Extension – Purpose to which we commit…. 

We teach, learn, lead and serve, connecting people with the University of Wisconsin and 
engaging with them in transforming lives and communities.”  

–Jerry Braatz, Area Director of UW-Extension 

Waukesha County’s departmental Strategic Plans guide the work of the organization 
toward achievement of its overall goals. 
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Reader’s Guide: How to read the Strategic Plan 

What’s an Objective? 

In this Strategic Plan, an Objective is a milestone to be reached. It must be specific, measurable, attainable, 
realistic, and time-bound (aka SMART).  

Each objective appears in two places: In a list that shows all of our goals in one place, and on its own page 
(example below, right).  

Strategy: What must be accomplished in order to achieve 
our objective.  

A company that sells fruit snacks may set an objective to 
“increase sales.” One of their strategies is to pioneer 
new points of sale beyond supermarkets and vending 
machines, like commercial air travel, pizza delivery, and 
pro sporting events.   

Like each Objective, a Strategy has an owner who 
guides efforts for its completion and success. Find this in 
the center column. 

In the right-hand column, please find the timeframe for 
each strategy. This represents each strategy’s deadline.   

Owner: The member of our team that is accountable for 
this Objective.  

Feel free to contact Waukesha County to discuss any 
objective – just ask for the person listed here. We do 
the very same! 

Performance measures: 

A graphi of each Objective’s success. 

 

Learn More: 

Jump to supporting resources found 
in this Strategic Plan’s appendices, 
on WaukeshaCounty.gov, or 
elsewhere! 

 

Thank you for reading the UW-Extension’s Strategic Plan.  

This document provides an overview of what Waukesha County leadership aims to achieve over the next 
three years and how UW-Extension aims to meet those goals.  

Note: Consider this Strategic Plan a high-level look at problem-solving initiatives. As such, a reader may not 
encounter data on all departmental activities (as found in an Operational Plan). We welcome your questions 
and feedback any time!  

 

mailto:@waukeshacounty.gov
mailto:@waukeshacounty.gov
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How is the objective shaped by the 
“environmental scan”? 

Environmental scan (n): Monitoring 
of an organization's internal and 
external environments for detecting 
early signs of opportunities and 
threats that may influence its 
current and future plans. 

Find environmental scan data summarized 
in this document’s Executive Summary and 
Appendix sections. 

The origin of each Objective 

In each of Waukesha County’s 
Departmental Strategic Plans, a pair of 
pages bears the principles and promises 
that guide our Objectives: 

• Waukesha County’s Mission 
Statement. The big picture.   

• Waukesa County Standards of 
Excellence, the principles we observe 
on our path to completing our mission. 

• Waukesha County’s Five Pillars of 
Success, our framework for identifying 
core priorities and establishing program 
goals. 

• Department’s Statement of Purpose. 
Each department completes a Strategic 
Plan. Each declares its own “mission” 
here.  

How to read the Strategic Plan continued 
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July 31, 2017 

 

Waukesha County Executive Paul Farrow 
Waukesha County Board 
Waukesha County residents and visitors 

 

We are pleased to present you with the Waukesha County University of Wisconsin Extension (UW-
Extension) 2017-2019 Strategic Plan. The plan was developed by UW-Extension staff using several 
data sources from university centers, US Census data and projections, and focus groups.  

One of local governments many challenges today is getting people involved in local government 
and understanding the benefits it provides. Waukesha County delivers high quality services to the 
people of the County making it one of the safest and economically vibrant places to live in the 
region and state. The County also constantly seeks ways to become more efficient and productive.  
This value is engrained in our working culture. This plan builds upon this value and also challenges 
us to move the needle by engaging County and community partners, tapping into university 
research and resources, and delivering educational programs that meet local and regional needs.      

We plan to use our Strategic Plan to improve our organization, shape our annual budget, educate 
the public about our value and the value that our County government partner brings, set goals, and 
work as a team to implement them.  This plan will provide the roadmap for UW-Extension’s future 
success while working within the framework of the County’s vision and five County pillars 
(Customer Service, Quality, Team, Health & Safety, and Finance).  

A special thank you to our UW-Extension Team, Waukesha County, and our many volunteers and 
partners for all their efforts in helping us deliver university research based educational programs.  

If you have any questions, please feel free to contact me at 262-548-7786. 

  

Jerry Braatz, Area Director 
Waukesha County Department of UW-Extension 

University of Wisconsin Extension, U.S. Department of Agriculture and Wisconsin Counties cooperating.  UW-Extension Provides equal 
opportunities in employment and programming including Title VI,  Title IX and ADA. 
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Executive Summary 
 

 

return to Table of Contents 

The Waukesha County Department of University of Wisconsin Extension (UW-Extension) 
colleagues concluded that the department’s Strategic Plan was an effective tool to guide us toward 
achieving our goals. The Strategic Plan was reviewed, edited, and approved by the following team of 
collaborators:   

• Area Director 
• UW-Extension Educators 
• Programs & Projects Analyst 
• Administrative Specialists 

  
This Strategic Plan guides the work of the department toward achieving its goals and objectives.  
Our plan was developed through the extensive review of UW research-based information about 
Waukesha County.  We looked at the economic trends that are influencing our work now, or may be 
affecting us in the future, as well as feedback from UW-Extension employees, vendors, businesses, 
and other government officials that we work with on a regular basis.  From this information, we 
determined our strengths and weaknesses, opportunities, and threats (SWOT) that we expect to face 
in the next few years.  The objectives and actions defined in the plan are designed to proactively 
address all of those issues so that we can continue to perform at a very high level, despite any 
challenges that we may face in the next few years.   

We incorporate our purpose with the five Waukesha County outcomes listed below: 

· An economically vibrant County 
· An environmentally responsible County 
· A County that assists at-risk citizens 
· A County that provides customers with quality programs and services 
· Cost-effective services delivered with competence and skill 

 Two goals UW-Extension will achieve through the Strategic Planning efforts are: 

1) To more easily allocate resources toward initiatives that are contributing 
toward strategic goals. 

2) To connect the people of Waukesha County with local leaders, elected 
officials, families, businesses, and communities to address the needs of 
their community. 
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Executive Summary continued  

 

 

 

  

UW-Extension has a unique leadership opportunity and responsibility to promote lifelong learning, 
unbiased transformational education, and excellence through our scholarly work.  We integrate 
University research with community-based knowledge to explore new solutions and their practical 
applications.  We encourage innovation by our teaching, research and outreach to serve the public 
good.  We do this through the four program areas listed below. 

PROGRAM AREAS: 

1) Community & Economic Development (e.g. Business Retention & Expansion) 

2) 4-H / Youth Development (e.g. Youth Leadership Development)  

3) Family Living (e.g. Wisconsin FoodWIse program) 

4) Commercial & Consumer Horticulture (e.g. Green Industry Professionals) 

It is through analysis of demographics and secondary data sources that our Strategic Plan focuses on 
capacity building.  To increase our target of Waukesha County residents reached by 2019, we will 
continue: 

 

Through enhancing outside revenue generation to match targeted county levy, UW-Extension has a 
very positive image with our stakeholders and county and state colleagues.  In addition, we promote 
business attitude towards our services, provide excellent customer service, and use current technology 
to reach all audiences. An area of improvement includes marketing the value of our services to reach a 
bigger audience. 

UW-Extension, over the next two years, will work to develop skills necessary to spur economic growth, 
support lasting prosperity, and improve the quality of life for Waukesha County residents and businesses. 

 

return to Table of Contents 
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County Mission Statement 

 
“The mission of the Waukesha County government is to promote the 
health, safety, and quality of life of citizens while fostering an 
economically vibrant community. We are committed to delivering 
effective, high quality programs and services in a courteous and fiscally 
prudent manner.” 

 

 

Standards of Excellence 
 

• Collaboration  
• Ethics and Integrity  
• Innovation  
• Teamwork  
• Efficiency  
• Communication  
• Diversity  
• Seeking Cost Savings  
• High-Quality Customer Service 

 
 

 
 
 
 

return to Table of Contents 
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County Pillars 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Department Statement of Purpose 
 

 

  

Cu
st

om
er

 S
er

vi
ce

 

Q
ua

lit
y 

Te
am

 

H
ea

lth
 &

 S
af

et
y 

Fi
na

nc
e 

High customer satisfaction 

High standards of service excellence 

Best professionals serving the public in the best way 

Ensure the well-being of residents 

Protect taxpayer investments 

“We teach, learn, lead and serve, connecting 
people with the University of Wisconsin and 

engaging with them in transforming lives 
and communities.” 
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Strategic Objectives at a glance 
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1)  Provide unbiased, science-based advice to Waukesha residents with garden and 

landscape questions. 

2)  Conduct Green Industry Professional Training sessions. 

3)  Increase regional small business development by engaging communities in 
Small Business Retention and Expansion (BR&E) training programs in 
collaboration with partners in Waukesha County Center for Growth, Inc. that 
identify business needs as well as community strengths and opportunities 
based on data analysis. 

4)  Increase leverage on County Levy ($344,763 in 2017) by 15% from 43% to 
58% through winning grants, contracts, and maintaining program fees.   

5) Improve nutritional health of participants (low-income) in the Waukesha 
County Nutrition Education program (Nutrition Educators and Waukesha 
County Nutrition Coalition (WCNC) members). 

6) Develop the community-based Be Strong Stay Strong (based on Strong 
Women™ program developed by Tufts University) strength training program 
in Waukesha County as a means to help aging residents remain healthy and 
independent in the community. 

7)  Prepare the leaders of tomorrow by providing practical leadership training and 
hands-on learning experiences ranging from robotics to quilting, delivered 
through the adult volunteers of the 4-H Youth Development Program.  

8)  Conduct workshops for municipal plan commissioners, elected officials and 
staff to increase knowledge and skills for effective implementation of 
comprehensive plans, and in concert with applicable zoning codes and land 
division ordinances. 

9)  Recruit and retain Master Gardeners to support educational programs and 
outreach.   
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Objective 1: Provide unbiased, science-based advice to Waukesha County residents with garden and 
landscape questions.  
 
 Learn More:  https://www.waukeshacounty.gov/uwex/hort/yardandgarden 
 
Owner: Kristin Krokowski, Commercial Horticulturist 
Performance Measure:  

1. Increase number of individual contacts through Horticulture Helpline by 62 percent. 
2. Decrease individuals receiving in person diagnostic services by visiting UW-Extension office by 24 

percent. (Focus groups conducted indicated that clients do not want to have to come to 
government buildings for services. They want service via phone calls and online). 

3. Increase number of Horticulture Helpline hours volunteered by Master Gardeners (MG) in 
Waukesha County by 20 percent. 
 

 
2016 

Actual 
2017 

Estimate 
2018 

Target 
2019 
Goal 

Number of Individual Contacts through 
Horticulture Helpline 246 350 375 400 

Number of Individuals Receiving in Person 
Diagnostic  
Services by Visiting UW-Extension Office* 

59 55 50 45 

Number of Horticulture Helpline Hours 
volunteered by Master Gardeners in Waukesha 
County 

174 190 200 210 

Strategic Objectives 

Pillar: Finance 
 

return to Table of Contents return to Objectives list 

https://www.waukeshacounty.gov/uwex/hort/yardandgarden/
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STRATEGY/KEY OUTCOME INDICATOR STRATEGY OWNER TIMEFRAME 

Post Horticulture Helpline Information 
On Social Media Sites on a Weekly 
Basis During Growing Season 

Kristin Krokowski, 
Lisa Boyer 

April through October 2017 
April through October 2018 
April through October 2019 

Update Horticulture Helpline 
Information on Website Annually 

Kristin Krokowski, 
Lisa Boyer 

April 1, 2017 
April 1, 2018 
April 1, 2019 

Provide Horticulture Helpline 
Information to Library Reference Staff 
at all County Libraries annually 

Kristin Krokowski January 1, 2017 – December 31, 2019 

Provide Horticulture Helpline 
Information at Waukesha County Fair 
booth annually through partnership 
with Master Gardner volunteers 

Ann Wied  July 19-23, 2017 
July 18-22, 2018 
July 17-21, 2019 

 
  

246
350 375 400

59 55 50 45
174 190 200 210

0

200

400

600

2016 (actuals) 2017 (estimate) 2018 (target) 2019 (goal)

Science-Based Advice to Waukesha County 
Residents with Garden & Landscape Questions

Contacts through Hort Helpline

In Person Diagnostic Services Visits

Horticulture Helpline Hours Volunteered by MG
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Objective 2: Conduct Green Industry Professional Training Sessions.  
 
 Learn More:  https://www.waukeshacounty.gov/uwex/hort  
 
Owner: Kristin Krokowski, Commercial Horticulturist 

 

Performance Measure: 
1. Increase workforce knowledge level of green industry employees in emerging pest issues  

 
 

 
2016 

Actual 
2017 

Estimate 
2018 

Target 
2019 
Goal 

Percent of Participants who Report an Increase  
in Knowledge as a Result of the Training 83% 85% 85% 85% 

Number of Employees in the Green Industry 
Trained 721 700 685 685 

Percent of Employees that indicate educational 
workforce training sessions increase their 
awareness of practices that protect the 
environment 

75% 73%         75% 75% 

 

 
 

721

700

685 685

660
670
680
690
700
710
720
730

2016 (actuals) 2017 (estimate) 2018 (target) 2019 (goal)

Number of Green Industry 
Employees Trained

return to Table of Contents return to Objectives list 

https://www.waukeshacounty.gov/uwex/hort
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STRATEGY/KEY OUTCOME INDICATOR STRATEGY OWNER TIMEFRAME 

Plan, develop, coordinate, and teach 6 
to 8 educational workshops annually to 
meet objective.  

Kristin Krokowski January 1, 2017 – December 31, 2019 

Randomly select participants from 
office database of 1,300 individuals to 
participate in a future program needs 
survey.  Working in partnership with the  
UW-Extension Program Development 
and Evaluation  

Kristin Krokowski, 
Jerry Braatz    
 

February 15, 2018 

Conduct two Focus Groups/Key 
Informant Interviews with participants 
to further clarify program needs survey 
results 
 

Kristin Krokowski, 
Jerry Braatz    

April 1, 2018 

  

83%
85% 85% 85%

75%
73%

75% 75%

65%

70%

75%

80%

85%

90%

2016 (actuals) 2017 (estimate) 2018 (target) 2019 (goal)

Green Industry Training Sessions

Percent of Participants who Report an Increase in Knowledge as a Result of the Training

Percent of Employees that indicate educational workforce training sessions increase their
awareness of practices that protect the environment
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Objective 3: Increase regional small business development by engaging communities in Small Business 
Retention and Expansion (BR&E) training programs in collaboration with partners in Waukesha County 
Center for Growth, Inc. that identify business needs as well as community strengths and opportunities 
based on data analysis. 
 
 Learn more at: http://www.waukeshacounty.gov/UWEX/CRD   
   http://www.waukeshacounty.gov/UWEX/CRD/SmBusEd  
 
Owner: Jerry Braatz, Community Development Educator/Area Extension Director 
Performance Measure:  

1. Train six communities in BR&E and facilitate the implementation of these BR&E programs 
2. Engage 135 businesses in BR&E visits 
3. Engage nine small businesses in emerging market analysis to determine growth markets 
4. Conduct eight business and community development workshops with businesses and community 

leaders 
 

 
2016 
Actual 

2017 
Estimate 

2018 
Target 

2019 
Goal 

Number of Communities trained in BR&E who implement 
BR&E programs 2 2 2 2 

Number of Small Businesses Engaged 28 35 45 45 
Number of Small Businesses Engaged in Analysis to 
determine Growth markets     2           3    5 3 

Number of  Business and Community Development 
Workshops      2       2      3                                               2 
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Small Business Retention & Expansion Programs

Number of Communities Trained in BR&E who implement BR&E programs

Number of Small Businesses Engaged

Number of Small Businesses Engaged in Analysis to determine Growth Markets

Number of Business & Community Development Workshops

return to Table of Contents return to Objectives list 

http://www.waukeshacounty.gov/UWEX/CRD
http://www.waukeshacounty.gov/UWEX/CRD/SmBusEd
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STRATEGY/KEY OUTCOME INDICATOR STRATEGY OWNER TIMEFRAME 

Identify two communities annually with 
an interest in learning about BR&E 
programs 

Jerry Braatz January 1, 2017 – December 31, 2019 

Implement two community BR&E 
programs annually 

Jerry Braatz January 1, 2017 – December 31, 2019 

Engage 45 small businesses annually in 
BR&E visits 

Jerry Braatz, Steve 
Chmielewski 

January 1, 2017 – December 31, 2019 

Refer 10 small businesses to the Small 
Business Development Center at the 
Waukesha County Center for Growth 
annually 

Jerry Braatz, Steve 
Chmielewski 

January 1, 2017 – December 31, 2019 

Refer 3 small businesses annually to the  
UW-Extension Division of Business and 
Entrpreneurship for market growth data 
analysis training 

Jerry Braatz January 1, 2017 – December 31, 2019 

Conduct two to three community 
development workshops annually for 
small businesses and community 
leaders 

Jerry Braatz, Steve 
Chmielewski 

January 1, 2017 – December 31, 2019 

Secure $94,000 Small Business 
Education Grant from USDA Rural 
Development    

Jerry Braatz     October 1, 2017 
 

Secure $50,000 grant from funding 
source for youth business 
entrepreneurship training    

Steve Chmielewski    October 1, 2018 
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Objective 4:  Increase leverage on County Levy ($344,763 in 2017) by 15% from 43% to 58%   
through winning grants, contracts, and maintaining program fees. This is a new ojective for 2018. 
 
 Learn More: https://www.waukeshacounty.gov/uwex 
 
Owner:  Jerry Braatz, UW-Extension Area Extension Director 
Performance Measure: 

1. Increase leverage on County Levy by 15% 
  

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Collaborate with 5 area UW Extension 
units to identify similar local grant and 
project needs 
 

Jerry Braatz 
 

June 1, 2018 
 

Conduct County Wide Needs 
Assessment to identify needs in 
Waukesha County 
 

Jerry Braatz 
 

February 2018 
 

Communicate our educational program 
strengths to 5 other area UW Extension 
units to identify possible contract 
opportunities 
 

Jerry Braatz 
 

September 1, 2018 
 

Work with UW Extension area units to 
submit four large grant proposals 
focusing on similar local needs 
 

Waukesha County  
UW-Extension staff 

June 1, 2019 
 

 

  

return to Table of Contents return to Objectives list 

https://www.waukeshacounty.gov/uwex/
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Objective 5: Improve nutritional health of participants (low-income) in the Waukesha County Nutrition 
Education program (Nutrition Educators and Waukesha County Nutrition Coalition (WCNC) members). 
 
 Learn More:  http://www.waukeshacounty.gov/uwex/foodwise 
 
Owner:  Jill Herz, FoodWIse Coordinator 
Performance Measure:  
 
Impact data will include outreach to an increasing number of agency partners and low-income resident 
contacts. 
 

1. Grow program community partner agencies to 80 participants 
2. Increase program contacts by 55 percent 
3. Increase Eating Smart Being Active participants (ESBA) by 29 percent 
4. Increase number of Youth Expanded Food and Nutrition Education Program (EFNEP) 

participants by 562 percent 

 
2016 

Actual 
2017 

Estimate 
2018 
Target 

2019 
Goal 

Number of Community Partner Agencies 76 78 80 80 
Number of Program Contacts 11,250 17,536 17,800 18,100 
Number of Eating Smart Being Active Participants 
(ESBA) 112 115 130 145 

Number of Youth  Expanded Food and Nutrition 
Education Program (EFNEP) Participants 166 725 900 1,100 
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return to Table of Contents  

Pillar: Health & Safety 
 

http://www.waukeshacounty.gov/uwex/foodwise/
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B.  Collect evaluation data from participants of Supplemental Nutrition Assistance Program (SNAP-Ed) 
and ESBA curriculum.  This data will measure nutritional behavior change through the use of research 
and eveidence based FoodWIse state program evaulations comparing pre- and post-tests. 
 

1. Increase percentage of participants who report intent to increase fruit and vegetable consumption 
from 86% to 88% 

2. Maintain percentage of  low-income participants who showed improvement in one or more 
nutrition practices at 81% 

3. Increase percent of participants who report increasing whole grain consumption from 73% to 
97% 
 

 
2016 
Actual 

2017 
Estimate 

2018 
Target 

2019 
    Goal 

Percent of Participants Who Report Intent to Increase 
Fruit and Vegetable Consumption 86% 86%    88%    88% 

Percent Increase in Low-Income Participants Who Showed 
Improvement in One or More Nutrition Practices 90% 80%      81% 81% 

Percent of Participants Who Report Increasing Whole Grain 
Consumption 96% 96%  97% 97% 

 

 
 

86% 86% 88% 88%90%

80% 81% 81%

96% 96% 97% 97%

ACTUAL ESTIMATE TARGET GOAL

2016 2017 2018 2019

Nutritional Behavior Changes

Percentage of Participants Who Report Intent to Increase Fruit & Vegetable Consumption

Percent Increase in Low-Income Participants Who Showed Improvement in One or More Nutrition Practices

Percent of Participants Who Report Increasing Whole Grain Consumption
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STRATEGY STRATEGY OWNER TIMEFRAME 

Hire a Teaching Learning Coordinator 
to enhance Youth EFNEP program 
curriculum (position funded with 
federal grant dollars) 

Jill Herz November 15, 2017 

Share program impact with  80 
organizational partners on an annual 
basis 

Jill Herz 
 

August 15, 2017 
August 15, 2018 
August 15, 2019 

Enhance outreach to 7 additional 
elementary and alternative schools  

Jill Herz 
 

October 15, 2018 
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Objective 6: Develop the community-based Be Strong Stay Strong (based on the Strong Women TM 
program developed by Tufts University) strength training program in Waukesha County as a means to help 
aging residents remain healthy and independent in the community. 
 
 Learn More:  http://www.waukeshacounty.gov/UWEX/FL  
 
Owner:  Jen Whitty, Family Living Educator 
Performance Measure: 

1. Increase the number of Be Strong Stay Strong program locations from 3 to 7. 
2. Increase the percentage of Be Strong Stay Strong participants by 176%. 
3. Increase number  of volunteer trainers certified from 2 to 12. 
4. Increase percentage of participants reporting increased strength from 88% to 90%. 

 

 
2016 
Actual 

2017 
Estimate 

2018 
Target 

2019 
Goal 

Number of Be Strong Stay Strong Locations 3 4 7 7 
Number of Be Strong Stay Strong Participants        65    102       180     180 
Number of Volunteers Trained                      2 2 6 12 
Percent Reporting Increased Strength                          88%   88%    90% 90% 
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STRATEGY STRATEGY OWNER TIMEFRAME 

Reach out to 12 healthcare 
organizations to increase teaching site 

Jen Whitty June 15, 2018 

Clarify liability insurance for Be Strong 
Stay Strong Volunteers with State and 
County 

Jerry Braatz December 15, 2017 

Provide Certification Training for 2 to 4 
volunteers annually  

Jen Whitty January 1, 2017 – December 31, 2019 

Conduct program participant 
evaluations annually 

Jen Whitty January 1, 2017 – December 31, 2019 

Promote program through social media, 
website, health care organizations, 
libraries, and senior centers 

JenWhitty,  
Lisa Boyer 

January  1, 2017 to December 31, 2019 
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Objective 7: Prepare the leaders of tomorrow by providing practical leadership training and hands-on 
learning experiences ranging from robotics to quilting, delivered through the adult volunteers of the 4-H 
Youth Development Program.  
 
 Learn More: http://www.waukeshacounty.gov/uwex/4H  
 
Owner:  4-H Youth Development Educator 
Performance Measure: 

1. Increase Certified Adult Leaders by 32% (from 2016 Actuals) 
2. Maintain Number of 4-H Leader Trainings 
3. Increase Youth involved in 4-H and Youth Development programs by 26% (from 2016 Actuals) 

 

 
2016 
Actual 

2017 
Estimate 

2018 
Target 

2019 
Goal 

Number of 4-H Leader Trainings 6 7 7 7 
Number of Certified Adult Leaders 265    300 325 350 
Number of Youth Involved in 4-H and Youth 
Development* 675    750           800 850 

 

 
 

 

6 7 7 7

265 300 325 350

675
750

800
850

0

100

200

300

400

500

600

700

800

900

Actual Estimate Target Goal

2016 2017 2018 2019

4-H & Youth Development

Number of 4-H Leader Trainings

Number of Certified Adult Leaders

Number of Youth Involved in 4H and Youth Development*

Pillar: Quality 
 

return to Table of Contents 
 

http://www.waukeshacounty.gov/uwex/4H


 

 

7/17/2017 25 

Department/Office of UW-Extension Strategic Plan 

 

STRATEGY STRATEGY OWNER TIMEFRAME 

Establish relationships with 15 
additional Middle School Principals 
throughout Waukesha County to 
promote youth development 

4-H / Youth Development 
Educator 

June 15, 2018 

Make 10 presentations to Businesses 
and Service Clubs to enhance adult 
volunteer interest 

4-H Coordinator December 1, 2018 

Work with current 4-H leaders to gather 
a list of 30 volunteer referrals 

4-H / Youth Development 
Educator 

April 1, 2018 

Continue to Enhance program through 
establishment of 10 new SPIN Clubs 

4-H Coordinator September 1, 2018 
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Objective 8:  Conduct workshops for municipal plan commissioners, elected officials, and staff to increase 
knowledge and skills for effective implementation of comprehensive plans and in concert with applicable 
zoning codes and land division ordinances. 
 
 Learn More: http://www.waukeshacounty.gov/UWEX/CRD/PLANCOMM  
 
Owner: Jerry Braatz, UW-Extension Area Director 
Performance Measure: 

1. Increase number of participants by 71% (from 2016 Actual). 
2. Increase percent of participants who report an increase in knowledge from 80% to 90% 
3. Increase percent of participants who enhance understanding of Plan Commissioner role from 75% 

to 90% 

 
2016 

Actual 
2017 

Estimate 
2018 

Target 
2019 
Goal 

Number of Participants 38      65 65 65 
Percent of Participants who Report an Increase 
in Knowledge  80% 80%  85%  90% 

Percent of Participants Who Enhance 
Understanding of Plan Commissioner Role  75% 80%  85%  90% 
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STRATEGY STRATEGY OWNER TIMEFRAME 

Update plan commissioner county list 
on an annual basis 

Lisa Boyer July 1, 2017 
July 1, 2018 
July 1, 2019 

Identify which plan commissioners are 
in their first year of service 

Lisa Boyer July 1, 2017 
July 1, 2018 
July 1, 2019 

Make an extra effort to invite first year 
plan commissioners through follow-up 
phone contacts 

Ann Wied September  1, 2017 
September  1, 2018 
September  1, 2019 

Engage County and Municipal 
Planning Staff in a needs survey to 
identify relevant training topics 

Ann Wied May 1, 2018 
May 1, 2019 
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Objective 9:  Recruit and retain Master Gardener volunteers to support educational programs and 
outreach. 
 
 Learn More: https://www.waukeshacounty.gov/uwex/hort/mastergardenerprogram  
 
Owner:  Ann Wied, Consumer Horticulture Educator 
Performance Measure: 

1. Grow certified volunteers by 5.5% (from 2016 Actual) 
2. Increase volunteers trained by 6.5% (from 2016 Actual) 
3. Increase number of volunteer hours by 3% (from 2016 Actual) 

 

 

2016 
    Actual 

2017 
Estimate 

2018 
Target 

2019 
Goal 

Number of Certified Volunteers 246 250 255 260 
Number of Volunteers Trained 173 170 175 184 
Number of Volunteer Hours 15,805 15,825 15,850 16,300 
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STRATEGY STRATEGY OWNER TIMEFRAME 

Promote Master Gardener Program 
annually at the Waukesha County Fair 

Ann Wied, Master 
Gardner Volunteers 

July 19-23. 2017 
July 18-22, 2018 
July 17-21, 2019 

Promote Master Gardener Program 
through annual communication with 10 
School District Human Resources 
Departments targeting retiring teachers 

Ann Wied June 1, 2018 
June 1, 2019 

Maintain our Joint Annual Training 
Program with Milwaukee County UW-
Extension 

Ann Wied September to November 2017 
September to November 2018 
September to November 2019 

Enhance impact of Master Gardener 
projects in the County with 6 to 8 social 
media posts annually during growing 
season 

Ann Wied, Lisa Boyer June to October 2017 
June to October 2018 
June to October 2019 
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