
CJCC Case Processing Committee                         Sue Opper & Mike Neimon, Co-Chairs 

Thursday, January 25, 2024 – 7:30AM                                      

Administration, Room A255 

 

 
AGENDA  

Criminal Justice Collaborating Council 

Case Processing Committee 

Thursday, January 25, 2024 – 7:30AM 

Waukesha County Administration Building, Room A255 

 
 

Meeting Schedule: (Agenda items may be discussed out of order) 

 

1. Approve Minutes from November 16, 2023 Meeting – All 

 

2. Begin to Develop Policies Around Court Exhibit Storage – All  

➢ Review Office of Court Operations Recommended Best Practices for Exhibits 

Management & Retention – Monica Paz/All  

 

3. Update on Criminal Caseload – Monica Paz 

➢ Examine Felony Case Types that have Increased  

 

4. Discuss Pretrial Conferencing – All 

➢ Review Outcomes – Laura Flood 

 

5. Courthouse Construction Update – Mike Neimon/Monica Paz 

 

6. Announcements – All  

 

7. Discuss Agenda Items for Next Meeting – All 

 

8. Public Comment 

 

9. Adjourn  

 

 

 

 
Next Meeting Date: 

Thursday, February 22, 2024 @ 7:30AM, A255 


