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CRIMINAL JUSTICE
COLLABORATING COUNCIL

AGENDA
CRIMINAL JUSTICE COLLABORATING COUNCIL
Thursday, April 25, 2024 — 8:30 AM
Waukesha County Administration Building, Room A255

Meeting Schedule: (Agenda items may be discussed out of order)

1. Approve Minutes from February 22, 2024 Meeting — All

2. Honoring Paul Decker’s Participation on & Commitment to the CJCC — Hon. Jennifer
Dorow/All
3. Discuss Plan for Closing Huber Facility & Transition to EM — Inspector Jim Gumm/All
4, Update on 2024 Strategic Planning Retreat Preparation — Hon. Paul Bugenhagen
5. Follow-Up on Eau Claire County’s Justice System Data Analytics Presentation — Rebecca
Luczaj
6. Update on Tentative Court Services RFP Timeline — Rebecca Luczaj
7. Judicial Assignments & Courthouse Construction Project Update — Hon. Paul Bugenhagen
8. Juvenile Court Update — Hon. Cody Horlacher
9. CJCC Committee Updates
» Pretrial — Monica Paz
» Case Processing — Sue Opper & Mike Neimon
» Alternative Interventions — Jeremy Perri & Kirk Yauchler
» Mental Health — Elizabeth Aldred & Dan Thompson
» Victims’ Rights — Jen Dunn & Marla Bell

10. Announcements — All
11. Public Comment

12. Adjourn

Next CJCC Meeting:
Thursday, June 27, 2024 @ 8:30AM, A255

Criminal Justice Collaborating Council Hon. Paul Bugenhagen, Chair
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