Waukesha County Criminal Justice Collaborating Council
Mental Health Committee Minutes

E;Lf:gg',r,al.,:gscggs,c{ Monday, September 11, 2023

Team Members Present:

Elizabeth Aldred (Co-Chair) Mary Madden Jon Martin
Michelle Larsuel Vicki Seibel-Garvey Maura McMahon
Angie Wollenhaupt Danielle Birdeau Chris Bailey
Team Members Absent:

Hon. Laura Lau Dan Thompson (Co-Chair)

Others Present:

Rebecca Luczaj Janelle McClain Kirk Yauchler

Jennifer Wrucke
Co-Chair Aldred called the meeting to order at 12:19 p.m.

Approve Minutes from July 10, 2023
Motion: Bailey moved, second by Madden, to approve the CJCC Mental Health Committee minutes of July 10,
2023. Motion passed without a negative vote.

Review and Consider Committee Workplan Revisions

The committee reviewed the document titled, “EBDM Mental Health Workgroup Consolidated Work Plan —
FINAL — Updated 9-11-23,” and made notes live on the document. This will be further reviewed at the next
meeting.

Birdeau arrived at 12:25 p.m. Bailey left at 12:29 p.m. Bailey returned at 12:57 p.m.

Review and Update Medical Clearance Process System Map
This topic has been tabled until a future meeting.

Update on Progress of Mental Health Center (MHC) Redesign Project
This topic has been tabled until a future meeting.

HHS Crisis Services Updates
This topic has been tabled until a future meeting.

Crisis Intervention Team (CIT) / Crisis Intervention Partners (CIP) Training Update
This topic has been tabled until a future meeting.

Announcements
There were no announcements.

Discuss Agenda Items for Next Meeting
e Replace Birdeau with Wrucke as a committee member
e Continue work plan revisions
e Review medical clearance process



Public Comment
There was no public comment.

Adjourn
Motion: Madden moved, second by Bailey, to adjourn the meeting at 1:10 p.m. Motion passed unanimously.



