L WAUKESHA COUNTY

CRIMINAL JUSTICE
COLLABORATING COUNCIL

AGENDA
Criminal Justice Collaborating Council
Mental Health Committee
Monday, March 13, 2023 — 12:00 PM
Waukesha County Administration Building, Room A255

Meeting Schedule: (Agenda items may be discussed out of order)

1. Introduction of Andrew Grzybowski, DHHS Mental Health Center Administrator — Kirk Yauchler

2. Approve Minutes from January 9, 2023 — All

3. Update on Committee Membership Change & Discussion on Hospital System Representation
Moving Forward — Rebecca Luczaj/All

4. HHS Crisis Services Updates — Jenny Wrucke
» Justice & Mental Health Collaboration (JMHCP) Grant Project & Sustainability Plan
» Embedded Crisis Staff Positions

5. Update on Progress of Mental Health Center Redesign Project — Kirk Yauchler

6. Follow-Up Agenda Item: Discuss Temporary Shelter Availability & Accessibility in
Waukesha County — All

7. Crisis Intervention Team (CIT)/Crisis Intervention Partners (CIP) Training Update — Mary
Madden

8. Review & Discuss Committee Workplan — All
9. Announcements — All

10. Discuss Agenda Items for Next Meeting — Al
11. Public Comment

12. Adjourn

Next Meeting Date:
Monday, May 8, 2023 @ 12:00pm, A255

CJCC Mental Health Committee Liz Aldred & Dan Thompson, Co-Chairs
Monday, March 13, 2023 — 12:00 PM
Administration, Room A255




